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to be presenting a key element in its Economic Development portfolio, namely the opportunity for 
businesses to participate in the County’s vision for a strong, vibrant local economy that respects 
our green spaces, our heritage, and our culture. This County-wide Community Improvement 
Programme is based on a clear definition of what it means to Invest Well. We as a County, together 
with our member municipalities and the business community, have taken many steps to get us to this 
point. With direction from Council, the County has invested in newcomer attraction, is working with 
businesses to address current and future labour needs, exploring housing options, rural transit and rural 
broadband expansion. While we do not have all of the solutions, we are proactively working on 
projects that address these challenges. 

This Plan is a tool in our endeavour to create an easier, quicker path to bring value to underutilized 
properties and generate economic activity in Wellington County. It deliberately speaks to our need to 
increase the number of rental housing units. We aim to use our incentives to attract new businesses 
currently missing in existing clusters and assist property owners that are financially ready with filling the 
gaps to bring their property to market. At the County we encourage our municipalities to consider 
complementary policies and programmes that support our vision to Invest Well. For example, funds 
previously provided to landowners through the vacancy tax rebate programme could be redirected to 
local CIP funding programs. As well, local zoning by-laws could be reviewed to ensure that they are 
supportive of redevelopment and revitalization by supporting secondary units and on-farm 
diversification. 

Ultimately, we are excited about this Programme and its complement to our commitment to providing a 
positive client experience, quick responses, and technical expertise. 

It is our intention that Wellington County’s Invest Well programme will contribute to the existing momentum 
and overall goal to create fantastic communities. 

òPLEASED
THE COUNTY IS 

óJana Burns, BA, MSc
Director of Economic Development
County of Wellington 
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1.0 WHAT IS INVEST WELL? 
The Invest Well Programme is an innovative and 

collaborative approach to Community Improvement 

Planning across Wellington County. It is innovative in the 

way that it works with the existing CIPs of our member 

municipalities, and respects the locally-developed policy 

framework. At the same time, it recognizes and awards 

community improvement projects based on the extent to 

which they support County-wide planning and economic 

development goals.  Invest Well is collaborative because 

it encourages dialogue across public and private sectors, 

and among multiple levels of government, to achieve 

revitalization and redevelopment goals. 

1.1  WHAT IS A CIP? 
A Community Improvement Plan (CIP) is a planning 

tool used by municipalities all over Ontario. It provides a 

framework of tools and strategies for improving the built, 

economic, and social environment in certain areas of a 

municipality that demonstrate needs. 

Like an Official Plan or a Zoning By-law, a CIP is primarily 

focused on the physical or built environment, and the 

condition, appearance, or use of land and buildings 

within certain areas of a municipality. However, like other 

planning documents, a CIP is not intended to direct or 

regulate how land and buildings are used. The goals of a 

CIP are to: 

• Facilitate change and transition in certain areas;

• Stimulate economic growth and development;

• Motivate rehabilitation and redevelopment of

private buildings/properties; and 

• Raise awareness to local needs and priorities.
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Traditionally, CIPs have been used in a very focused 

manner, such as: to improve a downtown area or to 

facilitate the remediation of brownfield properties. 

However, in the 21st Century, CIPs are now being used 

more strategically to support broader planning and design 

goals, such as sustainable development, population and 

job growth, diversification of economic activity, rental 

housing options, accessibility, and walkability (as 

examples). 

1.2 AUTHORITY 
The overall approach, framework, and requirements of the 

Invest Well Programme have been created based on the 

legislative authority in Ontario. Under Section 106 of the 

Municipal Act, municipalities are prohibited from directly 

or indirectly assisting local businesses by giving or lending 

money. However, Section 28 of the Planning Act allows a 

local government to assist financially with improvements 

to private properties, through the provision of grants 

and loans, provided that a CIP has been prepared and 

adopted by Council. 

Most CIPs in Ontario have been prepared, adopted, 

and implemented by the Council of single or lower-tier 

governments (i.e., Towns and Townships), and this is largely 

because the Planning Act provides significant flexibility in 

terms of where a lower-tier CIP can be applied, and allows 

a CIP to address practically any environmental, social, or 

community economic development issue, as long as there 

are appropriate Official Plan policies in place. 

With respect to upper-tier municipalities (i.e., Regions 

and Counties), the Planning Act enables this level of 

government to participate in community improvement 

planning; however, the following restrictions apply: 

1. Only ‘prescribed’ upper-tier municipalities can create 
their own CIP: Section 28(2) of the Planning Act permits only 
upper-tier municipalities who are ‘prescribed’ by regulation 

to create a CIP. It is noted that currently, only upper-tier 

municipalities located within the more urban parts of the 

Greater Golden Horseshoe area of Ontario have been 

‘prescribed’ to-date. 

2. Upper-tier CIPs can only deal with ‘prescribed matters’:
Section 28(4.0.1) states that these prescribed upper- 

tier municipalities can only create a CIP for prescribed 

matters. These matters include items such as infrastructure, 

affordable housing, and transportation corridors. 

3. Any upper-tier government can participate in a lower- 
tier CIP: Notwithstanding the above, Subsection 7.2 of the

Planning Act states that an upper-tier municipality can 

participate in a lower-tier municipality’s CIP by making 

grants or loans to the lower-tier municipality. However, 

this means that a lower-tier municipality must have a CIP 

in place in order for the upper-tier to participate. 
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Wellington County is not a ‘prescribed’ upper-tier 

municipality in accordance with the applicable Ontario 

Regulation 221/07. Therefore, the County does not have 

the authority to create its own CIP. It is only permitted 
to participate in the CIP of its member municipalities. 
On this basis, Wellington County has created the Invest 

Well Programme, which establishes the conditions and 

parameters by which it will participate in the local CIP 

framework. 

1.3 BACKGROUND AND BASIS 
In 2015, Wellington County began a process to look at how 

it might strategically provide funding through community 

improvement planning activities across its seven member 

municipalities, in accordance with the legislative authority 

described above. This included a review and update of the 

community improvement policies of the Wellington County 

Official Plan, to ensure that the appropriate policies were 

in place. As a result of the review (among other changes), 

the Official Plan policies were amended to include Section 

4.12.5 (below). This new policy enables the County to 

participate in the CIPs of existing member municipalities:  

“County Council may participate in a municipality’s 
Community Improvement Plan and may make grants to 
the Council of a lower tier municipality for the purpose 
of carrying out a Community Improvement Plan that 
has come into effect”. 

In 2017, Wellington County initiated the Invest Well project. 

Across Ontario, there are only a small number of upper-tier 

community improvement programmes within municipalities 

that are not prescribed. Since few case studies and 

best practices have been established to-date, there was
an opportunity to explore new, innovative options available

to the County.  Stantec Consulting Ltd. was retained 

to assist with the creation of an innovative, strategic, and 
comprehensive framework for community improvement 
planning in Wellington County. 

The work completed by Wellington County Economic 

Development staff and the consulting team serves as 

the basis of the Invest Well Programme.  Specifically, 
the following key tasks were completed as part of 
the background work for Invest Well:

• A legislative review (summarizing Section 28 of the 

Planning Act and other relevant legislation); 

• A review of the local policy framework (including 

Provincial Plans, and Wellington County planning 

documents and economic development 

plans/papers and strategic initiatives); 

• A review and discussion of existing community 

improvement plans and initiatives across member 

municipalities; and 

• A summary of findings from preliminary consultation 

events, which explored ideas about what the 

County’s CIP programmes could focus on and 

how they could be implemented through 

the existing local framework. 
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The result of the background work provided options for

discussion with respect to: 

1. Where the Invest Well Programme will apply;

2. How the Invest Well Programme will work; and

3. Preliminary ideas about developing a criteria-based

programme (as explained in Section 2.3). 

Finally, significant consultation with member municipalities 

and community stakeholders was undertaken and serves 

as the basis of Invest Well. Specifically: 

• Workshops with member municipalities and

community stakeholders were held on December 

7, 2017 to discuss the overall approach to Invest 

Well and to brainstorm about various ways it 

could be created and implemented; 

• The Priorities and Options Report was prepared

during early 2018, which identified a set of options 

for the development of Invest Well; 

• A second workshop was held in March 2018 with

member municipalities and community stakeholders 

to obtain input on the Priorities and Options Report; 

• Recommended CIP programmes were identified

based on additional meetings with the County’s 

Economic Development Department; and 

• A draft of the Invest Well Programme was provided

to the Ministry of Municipal Affairs and Housing in 

May 2018 for information and review and was 

supported by Provincial staff. 

1.4 PURPOSE AND CONTENTS 
The purpose of this document is to outline the goals, 

incentives, and requirements of the Invest Well Programme. 

It is intended to be used by Council, County staff, staff of 

the member municipalities, and potential CIP incentive 

programme applicants to provide information about the 

following: 

Section 2: What it means for the County to Invest Well

through the local CIP framework - in terms of long-term 

goals and priorities; 

Section 3: Potential funding through the financial incentive

programmes, as well as other non-financial incentives that 

may be implemented; 

Section 4: Eligibility requirements that must be met by

member municipalities as well as the individual property 

owner and incentive applicants; and 

Section 5: Implementation processes that outline roles and

responsibilities, as well as other actions and tools that will be 

put into effect during the life of the programme. 
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longer-term, 

WELL 
   

INVEST 
 

To prioritize the 

investment of 

County resources 

into community 

improvement 

projects that directly 

support a set of 

long-term 

County-wide 

planning and 

economic 

development 

priorities. 

INVEST 
READY 

To strategically 

position 

privately-owned 

properties with  high 

development/ 

redevelopment 

potential in order to 

attract further 

investment from 

investors and the 

private sector. 

INVEST 
MORE 

To recognize 

community 

improvement 

projects that are 

approved for 

incentives through a 

member municipality 

CIP and to provide 

further support 

through County 

resources. 
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2.0 WHAT DOES IT MEAN TO INVEST 
WELL? 
The Invest Well Programme is a strategic planning and 

economic development tool that directly supports 

the County’s longer-term planning and economic 

development priorities. The following section provides a 

more detailed explanation of what this means, including 

a set of programme goals and criteria for investment that 

help to define what it means to Invest Well on behalf of the 

County. 

2.1 PROGRAMME GOALS 
The County has identified the following three goals for the 

Invest Well Programme: 

GOAL #1: INVEST WELL 
To prioritize the investment of County resources into 

community improvement projects that directly support a 

set of long-term, County-wide planning and economic 

development priorities. 

GOAL #2: INVEST READY 
To strategically position privately-owned properties with 

high development/redevelopment potential in order to 

attract further investment from investors and the private 

sector. 

GOAL #3: INVEST MORE 
To recognize community improvement projects that are 

approved for incentives through a member municipality 

CIP and to provide further support through County 

resources. 

2.2 PROGRAMME PRIORITIES 
Wellington County and its seven member municipalities are 

operating within the context of a 21st century economy, 

which demands a greater focus on the creation of well- 

designed and well-planned communities, in order to attract 

people, jobs, and investment. Therefore, further to Goal #1, 

above, the following is a description of the specific long- 

term planning and economic development priorities that 

have been identified to help define what it means to ‘Invest 

Well’ in the 21st Century: 

PRIORITY #1: USE LAND STRATEGICALLY 
The strategic use of land focuses on enhancing and 

intensifying the existing property fabric within built-up 

areas of the County and using existing infrastructure more 

efficiently. The emphasis is on redevelopment, infill, and 

intensification opportunities, and the integration of active 

transportation opportunities through new development. 

The strategic use of land also focuses on targeting certain 

types of land uses, building types, employment sectors, 

and businesses. 

PRIORITY #2: PROVIDE RENTAL HOUSING 
Across Wellington, there is a need to provide more rental 

housing options in our downtown areas.  Rental housing 

includes upper floor apartments in mixed-use buildings, 

with easy access to jobs, shops, and recreation.  This 

helps us meet the needs of households at varying income 

levels. The County aims to be pro-active and assist in 

accommodating the rental housing needs of all residents 

and the broader labour force.
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PRIORITY #3: IMPROVE BUILDINGS AND INFRASTRUCTURE 
Physical, structural, and aesthetic improvements to existing 

commercial, industrial, mixed-use, and office buildings will 

contribute to the overall beautification and revitalization 

of built-up areas.  Development that is consistent with the 

County’s Green Legacy Building Standards will make 

development more sustainable. Improvements to on-site 

infrastructure (i.e., electric power supply distribution, water 

supply and sewage disposal systems) and the provision of 

publicly accessible spaces and active transportation 

opportunities will also enhance and sustain unique and 

vibrant places to live, work, play, and invest.

PRIORITY #4: DIVERSIFY THE ECONOMY 
Building a strong economy and creating high-quality 

local jobs is a top priority for the County. There is a need 

to diversify and cultivate new economic opportunities in 

strategic areas where Wellington has existing strengths 

– such as our downtowns, industry, culture, tourism, and

agriculture – to create a diverse, prosperous, and resilient

economy.  Also see priority #5, below.

PRIORITY #5: PROMOTE TOURISM 
Tourism is important to Wellington County as it helps diversify 

our economic base, creates jobs for all ages, and provides 

customers for local businesses. By building on our existing 

appeals and resources, and enhancing local tourism 

experiences, facilities, and services, visitors to the county 

can be encouraged to stay overnight - meaning higher 

spending and more economic activity. 
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PRIORITY #1 PRIORITY #2 PRIORITY #3 PRIORITY #4 PRIORITY #5 
USE LAND STRATEGICALLY PROVIDE  RENTAL  HOUSING IMPROVE BUILDINGS  

INFRASTRUCURE  DIVERSIFY  THE ECONOMY  PROMOTE TOURISM  

The strategic use of land 

focuses on enhancing and 
intensifying the existing 
property fabric within built-up
areas of the County and using 
existing infrastructure more 
efficiently.  The emphasis is

on redevelopment, infill, and 

intensification opportunities 

that support active 
transportation. The strategic 

use of land also focuses on 

targeting certain land uses, 

building types, employment 

sectors, and businesses. 

Across Wellington, there is a 
need to provide more rental 
housing options in our downtown

areas.  Rental housing includes 
upper floor apartments in mixed-
use buildings, with easy access

to jobs, shops, and recreation.  

This helps us meet the needs of 

households at varying income 
levels. The County aims to be
pro-active and assist in 

accommodating the rental 

housing needs of all residents 

and the broader labour force. 

Physical, structural, and 

aesthetic improvements to 

buildings will contribute to the 

overall beautification and 
revitalization of built-up areas.
Development in accordance 

with the County’s Green 

building standards will be more 

sustainable. Improvements to 

on-site infrastructure and the 

provision of publicly accessible 

spaces will also enhance and 

sustain unique and vibrant 

places to live, work, play and 

invest. 

Building a strong economy and 

creating high-quality local jobs 

is a top priority for the County. 

There is a need to diversify 
and cultivate new economic 
opportunities in strategic 
areas where Wellington has

existing strengths – such as our 

downtowns, industry, culture, 

tourism, and agriculture – to 
create a diverse, prosperous, 
and resilient economy.

Tourism is important to

Wellington County as it helps 

diversify our economic base, 

creates jobs for all ages,
and provides customers for 

local businesses. By building 

on our existing appeals and 

resources, and enhancing 

local tourism experiences, 

facilities, and services, 
visitors to the County can be 

encouraged to stay overnight 

- meaning higher spending

and more economic activity.
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2.3 CRITERIA FOR INVESTMENT 
As further explained in Section 3.0 of this document, 

Invest Well is a criteria-based community improvement 

programme. This means that to be eligible for funding from 

the County, proposed community improvement projects 

must meet a certain number of the following ‘criteria for 

investment’. In addition, for some programmes, the value 

of a grant may increase based on the number of criteria 

proposed by applicants/landowners. 

For clarity on how the criteria will be used by Wellington 

County/its member municipalities to evaluate applications 

for financial incentives, readers should refer to Section 

3.0 of this document, as well as the applicable member 

municipality’s CIP. Application and evaluation forms are
provided in Appendix A, to assist with implementation and 

the evaluation of community improvement proposals. 

The criteria for investment are introduced below and 

organized according to the list of County priorities in 

Section 2.2.  They are listed in no particular order. 

PRIORITY #1: TO USE LAND STRATEGICALLY 
1.1 The proposed project involves the redevelopment 

1.2 

1.3 

of vacant/underutilized lands. 

The proposed project will achieve a construction 

value threshold estabished by County Council. 
The proposed project will result in employment 
opportunities created or retained in target sectors.

PRIORITY #2: TO PROVIDE RENTAL HOUSING 
2.1 A new mixed-use building is proposed, 

2.2 

2.3 

with commercial uses at grade and upper floor  
rental apartment housing units. 

The proposed project will result in the upgrade of 

existing rental units. 

The proposed project is an example of residential 

intensification in a downtown area. 

PRIORITY #3: TO IMPROVE BUILDINGS AND INFRASTRUCTURE 
3.1 The proposed project involves the adaptive reuse of 

vacant or underutilized buildings. 

3.2 The proposed project incorporates  sustainable 

building and/or green infrastructure features. 

3.3 The proposed project will result in improvements/ 

upgrades to utilities/servicing. 

PRIORITY #4: DIVERSIFY THE ECONOMY 
4.1 The proposed project results in new on-farm 

diversified or agriculture-related uses. 

4.2 The proposal will result in the creation of a new 

business in a target sector or value-chain/cluster. 

4.3 The proposal involves new retail, restaurant, or other 

critical businesses in the downtown area. 
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PRIORITY #5: TO PROMOTE TOURISM 
5.1 The proposed project provides for an increase in 

short-term accommodation options. 

5.2 The proposed project involves the beautification/ 

restoration/enhancement of key landmarks/ tourism 

assets. 

5.3 The use is a current or proposed participant in the 

County’s tourism promotion activities 

(i.e., Top Wellington Destinations, Taste 

Real). 

To assist with the practical implementation of these 

priorities, application and evaluation forms are provided in

Appendix A of this document.  These forms provide a set 
of criteria that will be used by the member municipalities

and County staff to screen and evaluate applications for 

financial incentives. 

3.0 INVEST WELL INCENTIVE PROGRAMMES 
"Invest Well: County Participation in financial incentives" is a 
funding relationship between the County and the member 
municipality to support the implementation of their CIP. The 
Invest Well Programme sets out financial and non-financial 
incentives that may be available to owners/tenants of land and 
buildings that are: a) eligible and b) have been approved for an 
incentive programme through a member municipality’s CIP. The 

incentives are intended to contribute to the goals of Invest Well 
and to address the County-wide priorities outlined in Section 3.0. 
Detailed information about how each of the incentive 

programmes works is provided below. 

3.1 FINANCIAL INCENTIVES 
The following is a description of financial incentives that may 

be implemented by Wellington County during the 

implementation period of the Invest Well Programme.

INVEST 
WELL 

INVEST 
READY 

INVEST 
MORE

Incentives Package  Grant Programme 
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   3.1.1 INVEST READY INCENTIVE PACKAGE 

Purpose 
The Invest Ready Incentive Package is in direct support 
of goal #2 of this document. It is intended to help prepare 
properties that have a high potential for development/ 
redevelopment by making them development-ready and 
therefore more attractive to investors and site selectors in 
various sectors. 

The Invest Ready Incentive Package will help fund: 

a. The completion of background studies regarding

site-specific issues and constraints, such as servicing

and utilities, transportation access,

and environmental records; and

b. Future development/redevelopment and eligible

costs for major redevelopment projects.

In addition, successful applicants of the Invest Ready 

Incentive Package may receive marketing and investment 

attraction support from the County, as discussed in Section 
3.2 (non-financial incentives).

Who Benefits? 
Through the Invest Ready Incentive Package, the following 

benefits are anticipated: 

a. The County, its member municipalities, and the

public will benefit from an increase in the number of

development-ready properties in Wellington

County, and the future redevelopment of

these sites;

b. Landowners will benefit from the financial and non- 

financial support from Wellington County; and

c. Potential investors will benefit from the availability

of information related to a site condition or

a proposed development, which will

facilitate site selection decisions.

Who is Eligible? 
In addition to the General Eligibility Criteria in Section 4.0, to 

be eligible for the Invest Ready Incentive Package, the 

following requirements must be met: 

a. The subject property must be eligible for 
incentives through the local member 
municipality CIP;

b. The subject property must achieve a minimum score 
(as identified by County Council on an annual 
basis), when evaluated against the Investment 
Criteria in Section 3.0.  Application and evaluation 

forms are provided in Appendix A, to assist with the 
evaluation; AND

c. The subject property must be endorsed by

the member municipality. 
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Programme Details and Value 
Where a property/applicant satisfies all applicable eligibility 

requirements, financial incentives may be available in three 

phases: 

PHASE ONE: Pre-Development Design/Study Grant:

The County may contribute financially to a ‘Design/ 

Study Grant’ (or similarly named grant programme, as 

determined by the County) offered through the applicable 

member municipality’s CIP. 

The grant will provide funding to cover eligible costs 

required to complete due diligence, planning, technical, 

and/or design studies that will investigate potential 

site-specific development constraints and/or provide 

new background information regarding a potential 

development and redevelopment project. 

PHASE TWO: Tax Increment Equivalent Grant (TIEG):

The County may contribute financially to a ‘Tax Increment 

Equivalent Grant’ (or similarly named grant or loan 

programme, as approved by the County) offered through 

the applicable member municipality’s CIP. 

The grant will provide funding to cover part of the County 

portion of a property tax increment that is incurred as 

a result of a major community improvement project. 

Following the payment of County property taxes (annually 

or at the end of the five-year term), a grant will be 

provided to the landowner which is equal to the County 

portion of an increase in property taxation. 

The grant will provide funding to cover construction, 

demolition, on-site infrastructure, and other associated 

costs as a result of a redevelopment, adaptive reuse, 

building rehabilitation, or retrofit works. 

The actual value of the grant will be determined based on: 

i. The total value of eligible costs, as defined

ii. 

by the applicable member

municipality’s CIP; and

An evaluation of the proposed property/

project against the Investment Criteria in

Section 3.0.

This is not a grant matching programme and the 

member municipality is not required to participate 

financially in order for the County to provide funding. 

The County may provide up to 100% of the total value of 
eligible costs, to a maximum of $20,000 per project and/or 
property. 

The actual grant value will be calculated as follows: 
• In year one, the grant is equal to 100% of the

County portion of the tax increment;
• In year two, the grant is equal to 80% of the County

portion of the tax increment;
• In year three, the grant is equal to 60%of the

County portion of the tax increment;
• In year four, the grant is equal to 40% of the County

portion of the tax increment; and
• In year five, the grant is equal to 20% of the County

portion of the tax increment.
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This is not a grant matching programme, since the value of 
the municipal portion of the property taxes will be different 
than the County portion, and because the structure of a 
member municipality’s TIEG programme may differ from the 
Invest Well programme. However, the applicable member 
municipality must participate financially through its own 
TIEG programme in the local CIP, in order for the County to 
provide funding. 

INVEST READY PACKAGE 

Eligible Costs and Projects 
For both the ‘Pre-Development Design/Study Grant’ and 
the ‘Tax Increment Equivalent Grant’, eligible costs shall be 
consistent with those identified in the applicable 
programme of the applicable member municipality CIP. 
The eligible costs will be limited to those for which the 
applicant was approved. 

In addition, for the Invest Well TIEG grant, the following will 
be included as eligible costs: 

i. County tipping fees;
ii. County planning application and building permit

fees;
iii. Any costs for design and study work not

covered in PHASE ONE; and
iv. Additional community improvement costs

that meet the criteria outlined in
Section 2.3, as determined by
the County.

Payment 
Grant payments will be made upon successful completion 
of the project. All completed projects must comply with 
the approved project description as provided in the 
grant application form and submitted to the member 
municipality through a local CIP. 

Grant payments from the County will be provided to the 
applicable member Municipality. Grants to the successful 
applicant will be issued and administered by the member 
Municipality. 

PHASE THREE: Marketing /Investment Attraction 
Support: Refer to Section 3.2.1. 
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In addition, the following should be noted: 

a. Pre-Development Design or Study Grant:

i. The grant will be paid in a lump sum as a

reimbursement of costs incurred following

completion of the studies/submission of the

studies to the County; and

ii. All completed studies will become the

shared property of the applicant, member

Municipality, and Wellington County.

b. Tax Increment Equivalent Grant:

i. Once approved, the County of Wellington

and the landowner will enter into a legal

agreement outlining the terms and

conditions of the TIEG;

ii. The TIEG agreement will be registered on title

for up to five years;

iii. The total value of the Tax Increment

Equivalent Grant will be determined

following the reassessment of the property

by MPAC; and

iv. Payment will be provided based on the

payment structure outlined in the

TIEG agreement.

 3.1.2 INVEST MORE GRANT  

Purpose 
The Invest More Grant is in direct support of goal #3 of 
this document (Section 2.1). It is intended to help support 
a broad range of improvements to existing buildings/ 
properties and contribute to the overall beautification and 
revitalization of built-up areas. 

The Invest More Grant will help fund: 

a. Costs required to complete due diligence,

planning, technical, and/or design

studies that will investigate

potential site-specific development

constraints and/or provide new background

information regarding a potential

development and redevelopment project;

b. Physical, structural, and aesthetic

improvements to existing commercial,

industrial, mixed-use, and office buildings/

properties and contribute to the overall

beautification, revitalization, energy

efficiency, function, and safety of built-up

areas; and

c. Other significant changes to a building,

property, or business that result in the

productive use of land and/or buildings to

accommodate new job growth.

Who Benefits? 
Through the Invest More Grant, the following benefits are 

anticipated: 

a. The County, its member municipalities, and

the public will benefit from the overall

improvement and revitalization of land

and buildings; and

b. Landowners/investors/businesses will benefit

from additional financial and non-financial

support from County of Wellington.
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Who is Eligible? 
In addition to the General Eligibility Criteria in Section 4.0, in 

order to be eligible for the Invest More Grant, the following 

requirements must be met: 

a. The applicant/subject property must be approved

for any financial incentive programme offered

through the CIP of a member Municipality, except

for the TIEG. The Invest More Grant will not be

provided to applicants receiving the Invest Well

TIEG through the member municipality’s CIP.

b. The proposal/subject property must achieve
a minimum score (as identified by Council
annually), when evaluated against the Investment
Criteria in Section 3.0. The application and
evaluation forms in Appendix A will assist with the

evaluation; AND

c. The subject property must be sponsored and

endorsed by the member municipality.

Programme Details and Value 
Where a property/applicant satisfies all applicable eligibility 

requirements, the Invest More Grant may be available, 

subject to the following: 

a. The County may contribute financially to successful

applicants of any grant programme offered through

the applicable member municipality’s CIP, except

for the TIEG, as noted above.

The grant will provide funding to cover eligible costs 

required for a broad range of physical, structural, and 

aesthetic improvements to existing commercial, industrial, 

mixed-use, and office buildings/properties, as determined 

by the County. 

The actual value of the grant will be determined based on: 

i.

ii. 

The total value of eligible costs, as

defined by the applicable member

municipality’s CIP; and

An evaluation of the proposed 
property/project against the 
Investment Criteria in Section 3.0.

This is not a grant matching programme; however, 

the applicable member municipality must participate 

financially through any financial incentive programme 

offered in the local CIP (except for the TIEG) for the County 

to provide funding. 

Eligible Projects and Costs 
Eligible costs shall be consistent with those identified in 

the applicable programme of the applicable member 

municipality CIP. The eligible costs will be limited to those for 

which the applicant was approved. 

The County may provide up to 50% of the total value of 
eligible costs, to a maximum of $10,000 per project 
and/or property. 



WELLINGTON COUNTY COMMUNITY IMPROVEMENT  PROGRAMME 21 

In addition, for the Invest More grant, the following will be 

included as eligible costs: 

i. Roof-top patios, outdoor dining spaces/

areas;

ii. Privately Owned Publicly Accessible

Spaces;

iii. Bed and Breakfast accommodation units,

and other short-term accommodations.

iv. Additional community improvement costs

that meet the criteria outlined in Section 2.3,

as determined by the County.

Payment 
Grant payments will be made upon successful completion 

of the project. All completed projects must comply 

with the approved description as provided in the grant 

application form. The grant will be paid in a lump sum as a 

reimbursement of costs incurred. 

Grant payments from the County will be provided to the 

applicable member Municipality. Grants to the successful 

applicant will be issued and administered by the member 

Municipality. 

3.2 NON-FINANCIAL INCENTIVE PROGRAMMES
The following is a description of non-financial incentives/ 
funding programmes that may be implemented by 
Wellington County during the implementation period of the 
Invest Well Programme. 

3.2.1 Marketing and Investment Attraction Support 
Properties that are approved for the Invest Ready Incentive 
Package may be incorporated into County-led marketing 
campaigns and strategies that attract national and  
international investors. Support may also include: 

1. Advice from the County’s Economic Development

team;

2. Promotion through County publications/trade

shows;

3. Customized sales materials; and
4. A profile on the County’s website.

3.2.2 Promotion of Other Funding and Support Services 
The County may also promote additional avenues through 
which municipalities/landowners/tenants can apply for 
funding and support services. For example, the following 
may be promoted: 

1. Funding for municipal projects through the County’s

Business Retention and Expansion Fund Programme;

2. Other County initiatives such as the ‘Green Legacy’

programme and ‘Taste Real’;



22 INVEST WELL

3. Funding programmes currently offered through the

Province, Community Futures, Hydro One,

Innovation Guelph, Business Centre, etc.;

4. Other business support services from places like the

Business Enterprise Centre and Community Futures.

3.2.3 Economic Development and Planning Initiatives 
The County may undertake additional Economic 

Development and Planning initiatives where they would

help address the priorities of the Invest Well Programme, 

subject to the availability of resources and County priorities 

in any given year of implementation.   

County Housing Study/Studies: The County could undertake

a County-wide Housing Study/Studies to explore policy and 

planning tools and options available and identify where/ 

how they might be implemented to support the provision 

of a wider range, type, and tenure of housing across 

Wellington.   

Following the completion of the Housing Study/Studies, the 

County may identify further incentives that might be 

included in the Invest Well Programme to help fund the 

creation of various forms of residential intensification in 

areas where it is determined to be appropriate. 
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4.0 GENERAL ELIGIBILITY 
In order to be eligible for any of the incentives offered 

through Invest Well, the following general eligibility 

criteria must be met by member municipalities and CIP 

applicants/private landowners. 

4.1 GENERAL ELIGIBILITY REQUIREMENTS 
FOR MEMBER MUNICIPALITIES 

1. The Invest Well Programme is not place-specific.
Therefore, if any area of a member municipality has been

designated as a Community Improvement Project Area

(CIPA) by by-law, that area will be eligible for Invest Well. If

lands are not located within a designated CIPA, they will

not be eligible for any aspect of the Invest Well

Programme, including funding.

2. To be eligible for the Invest Ready Incentive Package the

applicable CIP of the member Municipality must include:

a. A ‘Design or Study Grant’ (or similarly named

grant or loan programme, as approved

by the County); and/or

b. A ‘Tax Increment Equivalent Grant’ (or

similarly named grant or loan programme, as

approved by the County).

3. The Invest More Grant is not programme-specific.
Therefore, most other grant programmes offered through

a Council adopted CIP will be recognized by the County

in the evaluation of applications. Member Municipalities

may wish to confirm which programmes will or will not be

recognized by the County at the time of updating their

local CIP to implement the Invest Well Programme.

4.2 GENERAL ELIGIBILITY FOR CIP 
APPLICANTS/LANDOWERS 

1. Eligibility for the Invest Well Programme will be dependent
upon an applicant’s ability to meet all of the general
eligibility criteria and programme-specific general eligibility
criteria of the applicable member municipality CIP.
Therefore, if an applicant is approved for an incentive

through the locally adopted CIP, and also meets the

eligibility requirements of the Invest Well Programme, the

applicant may be approved for the Invest Well Programme.

2. Only the following types of existing or proposed uses
will be eligible for funding from the County:

a. Commercial/retail;

b. Agriculture-related, On-farm Diversified Uses,

and Farm businesses;

c. Industrial/employment;

d. Mixed-use buildings; and

e. Upper-floor rental housing units above

commercial buildings in downtown areas.

3. The proposal/subject property must achieve a
minimum score when evaluated against the Investment
Criteria in Section 3.0. Annually, County Council will
determine the minimum required score for the Invest
Ready Package of Incentives and the Invest More
Grant.

4. The total value of all grants provided to an owner/
tenant (including grants from the County and the member
municipality combined) shall in no case exceed the total
value of eligible costs associated with the community
improvement project.
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5. Financial incentives will not be applied retroactively
to works started prior to approval of applications and any

application for costs incurred prior to the adoption of this

Invest Well programme by the member municipality through

the local CIP will not be considered eligible.

6. The property owner must have no outstanding property tax
arrears or any other outstanding County obligation on the

subject property at the time of application or during the term

of the grant.  As well, if a property is under an assessment

appeal, it will ineligible for the TIEG, until such time that the

matter is settled.

7. Applicants will be required to disclose all other funding
sources, including governmental, private, or not-for-profit

funding to support the project. These shall be taken into

consideration in the review of applications and the value of

incentives provided by the County may be reduced, at the

sole discretion of Council.

8. The proposed works will conform with all applicable
policies, standards, and procedures, including (but not limited

to) Official Plans and local planning documents, in addition to

being subject to a review and the issuance of necessary

planning and development approvals and building permits

pursuant to the Ontario Building Code.
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5.0 IMPLEMENTATION 
The following provides general guidelines for the 

implementation of Invest Well for staff from the County 

and member municipalities. Implementation will require 

collaboration between the County and member 

municipalities, especially during the preparation of 

applications and ensuring that applications meet County 

priorities to the extent possible. 

5.1 TERM 
It is anticipated that the CIP will be implemented over a 
10-year period ending in December 2029. Council may
extend or reduce the implementation period as deemed
appropriate or necessary, subject to an amendment to the
CIP.

Recognizing that the County’s economic development 

and planning priorities and strategies will change during 

the implementation period, it is also anticipated that the 

‘Invest Well’ Programme will be reviewed and updated, as 

necessary in accordance with the Monitoring Programme 

in Section 5.9, in conjunction with strategic planning 

updates. 

5.2 FUNDING 
As part of the annual County budgeting exercise, Council 

will approve a community improvement budget for INVEST 

WELL financial incentives that have been put into effect for 

that year, if any. The provision of any grant incentive shall 

be to the limit of the available funding for that year. 

During the implementation period of this Plan, Council will 

determine if funding and incentive levels are necessary 

or warranted to ensure that the Invest Well programme 

functions properly in respect of the goals and priorities 

(as set out in Section 2), and the Council’s financial 

circumstances. 

5.3 CIP IMPLEMENTATION 
To implement the Invest Well Programme and access 

County funding through the local CIP, the member 

municipality should undertake the following key steps: 

1. Details of the Invest Well Incentive Package

(Section 3.1.1) and Invest More Grant (Section

3.1.2) must be incorporated into the local CIP by:

a. Creating a new section on “County

Incentive Programmes”; or

b. Incorporating new language on “County

Participation” within the existing descriptions

of each applicable financial

incentive programme.

2. Details should include:

a. Under what circumstances the County will

provide incentive programs;

b. Eligible costs for County incentives; and

c. The potential value of the County’s financial

contribution, based on the results of the

evaluating proposed projects against

the Invest Well Criteria for Investment.
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3. The County’s Invest Well application and evaluation 

forms;

4. Definitions to assist with the interpretation of the 
County’s Invest Well Programme, as provided in the 
GLOSSARY of this document.  

The above programme requirements should be 

implemented by way of a review and update to the CIP in 

effect through a member municipality. 

5.4 TRANSITION 
Any community improvement project approved by a 

member municipality at the time of amending the local CIP 

to incorporate the Invest Well Programme will be eligible for 

County funded financial incentives, provided the proposed 

works have not yet been initiated on the subject property. 

5.5 ADMINISTRATION 
5.5.1 Member Municipalities 
Member Municipalities must complete a pre-screening 

of locally approved applications using the County's 
application and evaluation forms in Appendix A. 

Based on the results of the pre-screening, member 

municipalities may choose to endorse a locally approved 

applicant to the County. 

It is anticipated that part of the pre-screening process 

will involve one or more pre-consultation meetings with the 

applicant to discuss the merits of the proposal and 

application, and to discuss how the proposal fulfills the 

County’s criteria for investment.  

When applications are endorsed to the County, an 
explanation of the merits of the proposal should be 
communicated to County staff. 

In order to be endorsed, applications must meet a 

minimum of one investment criteria in part B of the 
application and evaluation forms. On an annual basis, 
County Council will identify the minimum score required.

5.5.2 Invest Well County Team
County Council will appoint an Invest Well  County Team 
and assign County staff to assist with the implementation of 

the County’s Programme.

The Invest Well County Team will consist of County staff 
representatives from the following Departments: 

a. Chief Administrative Officer;

b. Economic Development;

c. Planning; and

d. Treasury.

A staff person with expertise on site-specific matters may 

also be consulted to assist with the review and evaluation 

of applications. The Committee will also be authorized to 

retain other qualified professionals as required. 
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The Invest Well County Team will be responsible for:

1. Reviewing and evaluating applications for financial

incentives that have been screened and endorsed

by a member municipality;

2. Making a recommendation to the

Economic Development Committee

with respect to the approval or refusal of

applications for Financial Incentive

Programmes;

3. Marketing the CIP, in accordance with the

Marketing Plan set out in Section 5.7;

4. Monitoring the CIP, in accordance with the

Monitoring Plan set out in Section 5.8, and providing

annual reports to Council and citizens with respect

to the costs and benefits of the CIP;

5. Making recommendations to Council on:

a. Financial Incentive Programmes to be put

into effect in any given year; and

b. Identifying an annual community

improvement budget for financial

incentives.

Note: Council may delegate approval authority to 
the County Team for certain applications that are 
anticipated to result in a grant valued at less than 
$10,000. County Economic Development has the 
authority to approve CIP applications for the 
County Team up to $5,000.

5.5.3 County Council 
County Council will contribute to the overall administration 

of the CIP (subject to the County’s priorities and the 

availability of resources/funding) as follows: 

1. Determining which of the CIP Financial Incentive

Programmes will be put into effect in any given

year during the implementation period, if any;

2. Determining the minimum score required by
applicants to be eligible for Invest Well, when
evaluated against the County's criteria;

3. Identifying (as part of the annual budgeting

process) a community improvement budget for

financial incentives that have been put into effect

for that year, if any; and

4. Unless approval authority has been delegated to
the County Team, reviewing recommendations

with respect to individual applications for financial

incentives, and making a final decision with

respect to approval or refusal.

5.6 INVEST WELL PROCESS SUMMARY 
The following flow chart summarizes the process by which 

applications will be reviewed, evaluated, and approved 

for Invest Well incentives. 
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INVEST WELL APPLICATION PROCESS FLOW CHART 
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5.7 MARKETING 
The County may develop the following marketing materials 

to promote the CIP and the related opportunities: 

1. A County webpage devoted to the Invest Well

Programme, including information on financial

incentives and the application process;

2. Regular and on-going promotion of the Invest Well

incentives

3. An information package for member municipalities,

property-owners, and tenant businesses;

4. A semi-annual e-newsletter highlighting new

developments, businesses, and Invest Well success

stories;

5. Information displays at local community events,

conferences, and at municipal buildings, to broadly

promote Invest Well; and

6. Annual progress reports to outline the success of

the Invest Well Programme and to serve as case

studies for future applicants.

The County may also identify target businesses and 

properties where improvements would be most desirable, 

and arrange short visits with owners/managers, to ensure 

awareness and encourage take-up. 

These activities may be undertaken as part of the initial 

launch of the new CIP programme, and repeated quarterly 

as “reminders” of the CIP opportunities. 

5.8 MONITORING 
Collection of data related to financial incentive 

applications and proposed/completed projects should 

be on-going during the implementation of this CIP. The 

purpose of the data collection is to: 

a. Track funds provided by the County through Invest

Well;

b. Evaluate whether the programmes are

achieving the goals and objectives set out by

the CIP;

c. Determine whether programme adjustments are

required; and

d. Provide the basis for reporting the results of the CIP,

and specifically the uptake and success of the

programmes, to Council.

The Invest Well monitoring strategy is based on the priorities 

set out in Section 2.3. A set of measures has been identified 

to assist in determining whether the priorities are being 

addressed during the implementation period. 

Prior to implementing the monitoring programme, baseline 

data should be collected and will serve as a basis for 

comparison with the subsequently acquired data. 



5.9 COMMUNITY FUTURES INVEST WELL LOAN
Introduction
It is often the case that a property owner wishes to improve 
his/her building but does not have the cash flow to cover 
the required matching funds of a Community 
Improvement Plan. This can result in lack of uptake of the 
programme and a property which remains in a poor state. 
To remedy this and further enhance the County Invest Well 
Programme (CIP), the two local Community Futures 
organizations have committed to providing additional 
business funding and support. 

The two Community Futures (CFs) organizations in 
Wellington County are Wellington Waterloo Community 
Futures Development Corporation and Saugeen Economic 
Development Corporation. They are non-profit 
organizations mandated to support businesses by 
providing loans, business coaching and training workshops 
to encourage entrepreneurship and stimulate economic 
activity in rural communities. As part of a network of 268 
organizations across Canada, they also provide 
community planning and economic development 
support. The Community Futures CIP contribution is an 
innovative and practical funding partnership as it can act 
as the catalyst to encourage business owners to invest in 
their property improvements. The County CIP encourages 
this kind of coordination and enables the Community 
Futures to contribute loans to supplement a project outside 
of the contribution by the municipalities. Businesses that 
were previously unaware of the Community Futures fleet of 
services may then, through the CIP, be stimulated to 
receive business advice or education.

The Process - Saugeen Economic Development Corporation
For those businesses located in Wellington North and Minto 
and having received formal written approval by the 
Township to participate in the local CIP, the specific 
programme offered by the Saugeen Economic 
Development Corporation is as follows: 
A Business Improvement Loan Fund to provide 50% of the 
matching funds required for a commercial and/or industrial 
revitalization project. The Fund would assist with: 

• small business equipment purchases/upgrades
• leasehold and façade improvements
• IT needs including: Computers/Software/Websites/POS

Systems

Terms: 
• Proof of Municipal CIP approval
• Unsecured Business Loans up to $20,000
• 5% Interest Rate
• Simple Application Process
• Flexible Repayment Terms
• Personal Guarantee Required

A further loan of 50% matching funds are available for 
residential improvements related to affordable housing and 
for infrastructure improvements up to $20,000 at an interest 
rate of 5%. The funding would be based on based on 
municipal approval and require a personal guarantee. 

Requests over $20,000 must be approved by SEDC and 
secured. For further information, please visit www.sbdc.ca
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The Process – Wellington Waterloo Community Futures
For those businesses located in Mapleton, Centre 
Wellington, Erin, Guelph Eramosa and Puslinch and having 
already received formal written approval by the Township 
to participate in a local CIP, the specific programme 
offered by the Wellington Waterloo Community Futures 
Development Corporation is as follows: 

A business development fund to assist commercial and/or 
industrial projects related to the County’s Invest Well 
priority three: improve buildings and infrastructure. If 
approved to receive grant funds from a member 
municipal CIP, the applicant will automatically be 
approved to receive funding to put towards upfront and/
or matching costs related to the approved grant. The 
funds will be loaned at a 3% rate on a 5 year term. 

Terms: 
• Proof of Municipal CIP approval
• Unsecured Business Loans up to $20,000
• 3% Interest Rate
• Simple Application Process
• Flexible Repayment Terms
• Personal Guarantee Required

Requests over $20,000 must be approved by WWCFDC 
and secured. For further information, please visit 
www.wwcf.ca
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PRIORITY/CRITERIA MEASURE 
PRIORITY #1: TO USE LAND STRATEGICALLY 
The proposed project involves the redevelopment 

of vacant/underutilized lands (sqft). 
Amount of vacant/ underutilized land that has been redeveloped. 

The proposed project will achieve a construction value 
threshold. 

Number of projects achieving a minimum construction value of 

$200,000 (Invest Ready) or $20,000 (Invest More). 

The proposed project will result in new employment 
opportunities created or retained in target sectors.

Number of  jobs created or retained. 

PRIORITY #2: TO PROVIDE RENTAL HOUSING 
A new mixed-use building is proposed, with commercial 
uses at grade and upper floor  rental housing units. 

Number of downtown mixed-use buildings with commercial uses at 
grade and rental units above grade. 

The proposed project will result in the upgrade of existing 
rental units. 

Number of new rental units upgraded and improved. 

The proposed project is an example of residential 
intensification in a downtown area. 

Number of residential intensification projects that contribute to 

meeting the local intensification target, where applicable. 

PRIORITY #3: TO IMPROVE BUILDINGS AND INFRASTRUCTURE 
The proposed project involves the adaptive reuse of vacant 

or underutilized buildings. 
Number of vacant or underutilized buildings developed/redeveloped. 

The proposed project incorporates sustainable building and/ 
or green infrastructure features. 

Number of projects incorporating sustainable building and/or green 
infrastructure feature. 

The proposed project will result in improvements/upgrades 
to utilities/servicing. 

Number of projects resulting in improvements/upgrades to utilities/ 

servicing. 

PRIORITY #4: DIVERSIFY THE ECONOMY 
The proposed project results in new on-farm diversified or 

value-added agriculture uses. 
Number of new on-farm diversified or value-added agriculture uses 

The proposal will result in the creation of a new business in a 

target sector or value-chain/cluster. 
Number of new businesses in a target sector or value-chain/cluster 

The proposal involves new retail, restaurant, or other critical 

businesses in the downtown areas. 

Number of new retail, restaurant, or other critical businesses in the 

downtown areas. 

PRIORITY #5: TO PROMOTE TOURISM 
The proposed project provides for an increase in short-
term accommodation options. 

Number of short-term accommodation uses. 

The proposed project involves the beautification/ 
restoration/enhancement of key landmarks/ tourism assets. 

Improvements to key landmarks/ tourism assets. 

The proposed use is a current or proposed participant in 
County tourism promotion activities. 

Number of participants in County tourism promotion activities 
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GLOSSARY OF TERMS 
Agriculture-related uses: means those farm-related 
commercial and farm-related industrial uses that are 

directly related to farm operations in the area, support 

agriculture, benefit from being in close proximity to farm 

operations, and provide direct products and/or services to 

farm operations as a primary activity. 

Adaptive reuse: means the recycling of a building and/

or structure usually for a new function, such as the use of a 

former industrial building for residential purposes. 

CIP County Team: means the designated committee 
appointed to review applications for financial incentives 

and make recommendations/decisions on financial 

incentives in accordance with the policies of this Plan. 

County Tourism Promotion Activities: As identified through 
the Experience Wellington tourism platform and/or the 

Taste Real local food initiatives. 

Critical business: A business that is critical to Wellington’s 
economy, tied in with the value-chain proposition. 

Farm business: means small scale businesses that provide value-
added products from the farm and may be permitted in 
accordance with the Wellington County Official Plan. Examples 
of farm businesses are provided in Section 6.4.4 of the County’s 
Official Plan. 

Green infrastructure: means natural and humanmade elements 

that provide ecological and hydrological 

functions and processes. Green infrastructure can include 

components such as natural heritage features and systems, 

parklands, storm-water management systems, street trees, 

urban forests, natural channels, permeable surfaces, and green 

roofs. 

Job: means a paid position of regular employment.

Landmark: A building, feature or landscape within the

County that is easily seen and recognized, a critical asset in 

identifying our community. 

Mixed use development: means any combination of 
commercial uses (retail, personal services, restaurants, etc.), 

offices, institutional uses and/or residential uses within a building, 

provided that there are commercial uses at grade. 
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On-farm diversified use: means uses that are

secondary to the principal agricultural use of the 

property, and are 

limited in area. On-farm diversified uses include, but are 

not limited to, home occupations, home industries, agri-

tourism uses, and uses that produce value-added 

agricultural products. 

Rental units: means any living accommodation used or

intended for use as rented residential premises, 

Residential intensification: means intensification of a

property, site or area which results in a net increase 

in residential units or accommodation and includes: 

a. redevelopment, including the

redevelopment of brownfield sites;

b. the development of vacant or underutilized

lots within previously developed areas;

c. infill development;

d. the conversion or expansion of existing

industrial, commercial, and institutional

buildings for residential use; and

e. the conversion or expansion of existing

residential buildings to create new residential

units or accommodation, including accessory

apartments, second units and rooming

houses.

Short-term accommodation: accommodation or
lodging that is provided to paying guests, and includes 
hotel businesses, hostels, pensions, bed and breakfasts, 
campgrounds, recreational vehicle parks, and vacation 
rentals. 

Tax increment: an increase in taxes, which is calculated by 
subtracting the Municipal portion of property taxes before 

assessment from the Municipal portion of the property taxes 

after reassessment. The tax increment does not include any 

increase/decrease in Municipal taxes due to a general tax 

increase/decrease or a change in assessment for any other 

reason.

Target sector: Key sectors of economic importance to 
Wellington County as identified through the economic 

development strategic plan, countywide business retention 

and expansion programme, and destination development 

project. Target sectors in Wellington County showcase our 

competitive advantages and present compelling value 

propositions for business investment. The key target sectors 

include manufacturing, agriculture, health care, creative 

professional services. 

Tourism asset: community assets that can or do attract and 
serve tourists and, in doing so, improve the community’s 

quality of life 
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Utilities: means an essential public service such as 
electricity, gas, television or broadband/communications/ 

telecommunications that is provided by a regulated 

company or government agency. 

Vacant/underutilized (land and/or buildings): means 
developable land within a district that would otherwise 

qualify as substantially developed land, but which contains 

land, buildings, and/or structures that are not being used 

to their full potential and may potentially be developed, 

recycled, or converted into a better, more compatible 

use, such as a residential or mixed-use development. Part 

or all of a parcel of land shall be considered vacant and/ 

or underutilized if it is no longer necessary to support the 

current use, based on factors including but not limited to 

current and projected employment levels, vacancy rates, 

and parking demand.  Note: for the purpose of community 
improvement planning in the County, vacant/underutilized 
lands will generally only be eligible for incentives if they are 
located in an existing built-up area and have previously 
been developed.  County staff should be contacted to 
confirm eligibility. 

Value-chain: means the process or activities by which a 
company adds value to an article, including production, 

marketing, and the provision of after-sales service. 
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Thank you!
Wellington County would like to acknowledge the following individuals for their contribution in 
creating the Invest Well Programme:

Economic Development Committee and Council 
Warden Dennis Lever
Councillor George Bridge (Chair)
Councillor Doug Breen
Councillor Pierre Brianceau
Councillor Kelly Linton
Councillor Allan Alls
Councillor Andy Lennox
Councillor Chris White
Councillor Neil Driscoll
Councillor Don McKay
Councillor Gregg Davidson
Councillor David Anderson
Councillor Gary Williamson
Councillor Lynda White
Councillor Mary Lloyd
Councillor Shawn Watters

Scott Wilson
Ken DeHart 
Jana Burns
Andy Goldie
Belinda Wick-Graham 
Christina Mann 
Crystal Ellis
Dale Small
Heather Vasey
Mark Mycyk
Ian Roger
Janice Hindley
Kelly Patzer
Linda Redmond 
Mandy Jones
Manny Baron
Mark Paoli
Meaghen Reid
Mike Givens
Patricia Rutter
Robyn Mulder
Ryan Pettipiere
Glen Hall

Terry Kuipers 
Tom Lusis
Trish Wake 
Danielle Collins 
Dave Donaldson 
David Sharpe 
David Wolk 
Doug Lane 
Francois Vallerand 
Gerry Horst 
Howard Sher
Janet Harrop 
Jenna Morris 
Jennifer Grove 
Jennifer Mondell 
Jim Taylor
Ken Naylor
Kristel Manes
Lisa Gatto 
Mariana Iglesias 
Murray Clarke 
Nancy Reid
Pam Fanjoy 
Roberta Scarrow
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FORM 1
INVEST WELL APPLICATION 



WELLINGTON COUNTY COMMUNITY IMPROVEMENT PRORAMME 
FINANCIAL INCENTIVES FUNDING - APPLICATION 

InvestWELL-FORM-1.0   Effective Date: June 1, 2019 Page 1 | 8 

TO BE COMPLETED BY THE LOCAL ECONOMIC DEVELOPMENT OFFICE 

PART A: PROJECT OVERVIEW AND FINANCIALS 

Applicant name: 

Company name: 

Mailing address: 

Email: Phone: 

Application date: Completed by: 

Project Summary: (Describe the main project tasks, timeline, and budget). 

Applicable Invest WELL Programme:   Invest READY (Phase 1, 2 or 3)    Invest MORE 

Summary of funding amounts: 

 Approved by the local Township CIP: $ 1 

 Received from other sources, if applicable: $ 2 

 Requested from the County Invest WELL CIP: $ 3 

Grand total: $ 4 

Total eligible cost of project/property improvements: * $ 5 

* Add Lines 1-3 and put the result in Line 4. The value in Line 4 must be less than the value in Line 5.
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FINANCIAL INCENTIVES FUNDING - APPLICATION 

InvestWELL-FORM-1.0   Effective Date: June 1, 2019 Page 2 | 8 

The following screening checklist identifies a set of ‘criteria for investment’ that align with the priorities 
of the Invest Ready Incentive Package or Invest More Grant.  Applicants must meet at least one of these 
criteria to be endorsed by the local municipality for County funding. Please explain each ‘Y’. 

PART B: SCREEN AGAINST INVESTMENT CRITERIA 
INVESTMENT CRITERIA Y/N COMMENTS 

PRIORITY #1: TO USE LAND STRATEGICALLY 
a. The project involves the redevelopment of vacant/

underutilized lands.

b. The project achieves a construction value threshold of
$200,000 (Invest READY) or $20,000 (Invest MORE).

c.  c.   The project results in new employment opportunities
created or retained in target sectors. 

PRIORITY #2: TO PROVIDE HOUSING CHOICES 
a. The project involves affordable, alternative, or mixed-use

form of housing.

b. The project will result in the upgrade of existing rental
units.

c. The project is an example of residential intensification in
a downtown area.

PRIORITY #3: TO IMPROVE BUILDINGS AND INFRASTRUCTURE 
a. The project involves the adaptive reuse of vacant or

underutilized buildings.

b. The project incorporates sustainable building and/or
green infrastructure features.*

c. The project results in improvements/upgrades to
utilities/servicing.

PRIORITY #4: DIVERSIFY THE ECONOMY 
a. The project results in new on-farm diversified or value- 

added agriculture uses.

b. The project results in the creation of a new or upgraded
existing business in a target sector or value-chain/cluster.

c. The project involves new retail, restaurant, or other
critical businesses in the downtown area.

PRIORITY #5: TO PROMOTE TOURISM 
a. The project provides for an increase in short-term

accommodation options.

b. The project involves the beautification/ restoration/
enhancement of key landmarks/tourism assets.

c. The proposed use is a current or proposed participant
in the County’s tourism promotion activities (i.e., Top
Wellington Destinations, Taste Real).

* Refer to the County’s Green Legacy Building Standards and definition of Green Infrastructure in the Glossary
of the Invest Well Programme.



WELLINGTON COUNTY COMMUNITY IMPROVEMENT PRORAMME 
FINANCIAL INCENTIVES FUNDING - APPLICATION 

InvestWELL-FORM-1.0   Effective Date: June 1, 2019 Page 3 | 8 

The following eligibility checklist identifies a set of requirements that must be met for all applications 
submitted for the Invest Ready Incentive Package or Invest More Grant. Please explain each ‘Y’. 

PART C: CHECK ELIGIBILITY – if any questions are answered ‘N’, the Applicant is currently ineligible. 

REQUIREMENT Y/N COMMENTS 
GENERAL ELIGIBILITY FOR MEMBER MUNICIPALITY 
a. The project sits within a designated Community

Improvement Project Area (CIPA), per local by-law.

b. i) If applying for the Invest READY Incentive Package, the
project has been approved for one of the following local
CIP grants:

 Design or Study Grant, and/or

 A Tax Increment Equivalent Grant (TIEG)
Please name the grant and financial amount awarded. 

ii) If applying for the Invest MORE Grant, the project has
been approved for a local CIP grant that is recognized by
the County. Please name the grant and financial amount
awarded.

GENERAL ELIGIBILITY FOR CIP APPLICANT (PART 1 of 2)* 
a. The project meets at least one of the ‘criteria for

investment’ listed in the screening checklist.

b. The project involves one of the following types of existing
or proposed uses:

 Commercial/retail;

 Agriculture-related, On-farm Diversified Uses,
and Farm businesses;

 Industrial/employment;

 Mixed-use building; and

 Upper-floor rental housing units above
commercial buildings in downtown areas.

c. The Applicant has paid all applicable local and County
development charges for the project.

d. The Property Owner has paid all outstanding property tax
arrears and settled any other outstanding Town/
Township obligations related to the subject property.

e. The Applicant has disclosed all other funding sources,
including governmental, private, or not-for-profit support
for the project.

f. The project conforms to all applicable policies, standards,
and procedures such as Official Plans, development
permits/approvals, and the Ontario Building Code, where
required.

*Part 2 of 2 is completed during the County Evaluation Checklist meeting.



WELLINGTON COUNTY COMMUNITY IMPROVEMENT PRORAMME 
FINANCIAL INCENTIVES FUNDING - APPLICATION 

InvestWELL-FORM-1.0   Effective Date: June 1, 2019 Page 4 | 8 

REQUIREMENT Y/N COMMENTS 
GENERAL ELIGIBILITY FOR CIP APPLICANT (PART 1 of 2) 
g. If applying for the Invest MORE Grant, the Applicant

confirms that their project/property is not receiving funds 
from the Invest READY Tax Increment Equivalent Grant
(TIEG) and/or local CIP TIEG equivalent programme.

h. The Applicant confirms that work on the project/property
that is related to this funding request has not started (i.e., 
money has not been spent on activities associated with
this application).

PART D: ADMINISTRATION AND AGREEMENT: 

 Project/property funding is available on a first come first served basis.

 There is no restriction on how many times per year an Applicant can apply; however, each
project/property can only receive a maximum of $20,000 per year from the Invest WELL CIP.

 The Applicant gives permission to the Corporation of the County of Wellington (“the County”) to
use its name, business name, CIP project details including funding amount, photos of the
Applicant and/or CIP project and any other associated details for promotion of Invest WELL CIP.

 The Applicant releases the County from all potential or perceived liability associated with his/her
involvement and granted funding connected to the Invest WELL CIP and agrees to indemnify and
hold harmless the County, its employees and agents from any and all claims, demands, actions
and costs (including legal costs) for which the Applicant is legally responsible, including those
arising from negligence or willful acts of the Applicant or its employees or agents.

 The Applicant agrees to participate in future Invest WELL CIP marketing activities such as
allowing a decal and lawn sign to be applied to the Applicant’s project/property for at least 4
weeks after completion of the project.

DECLARATION 

The Applicant declares that: 
a) The information contained in this application and supporting documents is true and accurate.
b) The Applicant understands and agrees that should this application be approved, any grant funding
awarded is subject to the Applicant complying with the terms and conditions set out herein.

Signature: Title: 

Printed name of Signatory: Date: 

Collection of information on this form is authorized by the Municipal Act, 2001 and the Planning Act, 
1990, in compliance with the Municipal Freedom of Information and Protection of Privacy Act 
(MFIPPA). Information collected will be used for determining the Applicant’s eligibility for a grant/
loan. For questions regarding this collection of information, contact the Manager of Privacy and 
Information, County of Wellington, Office of the CAO, T 519.837.2600 x2522.



PHOTO RELEASE FORM 

To: County of Wellington 

I,            hereby consent to have myself 
and/or my child,  , photographed. 

I also consent to the use of the photograph or likeness of myself and/or my child as 
above named on the Internet through the Worldwide Website, Communications Page 
(newspaper), in any official printed publications, or any electronic and/or digital media. 

I acknowledge as follows: 

1 that you have the right to crop or treat the photograph at your sole 
discretion; 

2 that whether or not the photo images are used and where they are 
used remain at your absolute discretion; and 

3 that I understand that any image posted on the Internet Website may 
be downloaded by any computer user. 

On my own behalf and where applicable, as the child’s parent or legal guardian, I agree 
to release and hold harmless the County, its members, trustees, agents, officers, 
contractors, volunteers and employees from and against all claims, demands, actions, 
complaints, suits or other forms of liability that shall arise out of or by reason of, or be 
caused by the use of my or my child’s photograph or likeness in the print medium, on 
the Internet or any other electronic and/or digital medium. 

I understand the nature and the purpose of this consent. 

___________________ 
Date 

___________________ _______________________ 
Print Full Name Signature 

Address: 

Street # and Name  _______________________ 
City and Province _______________________ 
Postal Code  _______________________ 

InvestWELL-FORM-1.0   Effective Date: June 1, 2019 Page 5 | 8 
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InvestWELL-FORM-1.0   Effective Date: June 1, 2019 Page 6 | 8 

APPENDIX:  OVERVIEW OF THE INVEST WELL COMMUNITY IMPROVEMENT PROGRAMME (CIP) 

The County of Wellington launched the Invest Well CIP to support community investment in long term 
planning and economic development priorities. There are three main goals of the programme: 

1. Invest WELL – To prioritize investment in community improvement projects that support long-
term County priorities

2. Invest READY – To strategically position privately-owned properties with high development/
redevelopment potential in order to attract further investment

3. Invest MORE – To provide further funding support to local community improvement projects
that have already been approved for incentives through a member municipality

Following these goals, the County CIP promotes economic growth through five priorities: 

Priority Description 

1. Use land strategically Redevelop vacant/underutilized lands to grow employment 

2. Provide rental housing
Upgrade or create new rental housing, promote mixed-uses, 
and downtown residential intensification 

3. Improve building infrastructure
Adapt buildings for reuse, incorporate sustainable features, 
and upgrade utilities/servicing 

4. Diversify the economy
Create new on-farm diversified or agriculture-related uses, 
new business in a target sector, and new business in 
downtown areas 

5. Promote Tourism
Increase short term accommodation options, enhance 
tourism assets, and participate in tourism promotion 

With this programme, the County aims to be proactive in providing additional financial and non-
financial support to existing member municipalities’ local community investment plans. 

There are two main streams of support offered by the County: 
1) Invest READY Incentive Package
2) Invest MORE Grant

Invest READY aims to help prepare properties that have a high potential for development/ 
redevelopment by making them development ready.  There are three phases of Invest READY. 

County CIP Programme Benefits Incentives 

Invest READY (Phase One) Pre-Development Design/Study 
Grant is offered to complete 
due diligence, planning, 
technical and/or design studies 
that provide information for a 
redevelopment project. 

Financial funding up to 100% of the 
total value of eligible costs, to a 
maximum of $20,000 per project 
and/or property.   

The County provides funding 
independent of member 
municipality participation. 
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Invest READY (Phase Two) Tax Increment Equivalent 
Grant (TIEG) is offered to cover 
demolition, construction, on-
site infrastructure, and other 
associated costs as a result of a 
redevelopment, adaptive 
reuse, building rehabilitation, 
or retrofit work. Other covered 
costs may include County 
tipping fees, County permit 
fees, and additional design and 
study work. 

Financial funding which is equal to 
the County portion of a property tax 
increase that is incurred as a result 
of a major community improvement 
project. Grant value ranges from 
100% coverage of the County 
portion tax increment in year one to 
20% in year five. 

County funding is dependent on the 
member municipality participating 
financially through its own local CIP 
TIEG plan. 

Invest READY (Phase Three) Marketing/Investment 
Attraction Support is offered 
to properties where they may 
be incorporated into County-
led marketing campaigns and 
strategies that attract 
investors. 

Non-financial support such as advice 
from the County’s Economic 
Development Team, promotion 
through County 
publications/website/tradeshows, 
and customized sales materials. 

The Invest MORE Grant aims to support a broad range of improvements to existing buildings/properties 
and contribute to the overall beautification and revitalization of built-up areas. 

County CIP Programme Benefits Incentives 

Invest MORE Grant Funding is offered to cover 
eligible costs related to 
physical, structural, and 
aesthetic improvements to 
existing commercial, industrial, 
mixed-use, and office 
buildings/ properties.  
Examples costs include rooftop 
patios/outdoor dining spaces, 
privately owned publicly 
accessible spaces, and bed and 
breakfast accommodations. 
The County may decide to 
include additional 
improvement costs that meet 
the five CIP priorities. 

Financial funding up to 50% of the 
total value of eligible costs, to a 
maximum of $10,000 per project 
and/or property.   

County funding is dependent on the 
member municipality sponsoring 
and endorsing the Applicant’s 
project financially through its own 
local CIP. 

Note that the Invest MORE Grant 
will not be provided to Applicants’ 
receiving the Invest Well TIEG 
through the member municipality’s 
local CIP. 

Upon successful completion of a project, the County CIP grant payments will be made to the member 
municipality, who will administer the funds to the CIP Applicant. 
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ADDITIONAL FUNDING OPTIONS 

Two local Community Futures organizations offer support to businesses, property owners, and tenants.  
To participate, Applicants need to receive approval from the Township to participate in the local CIP. 

 Organization Benefits Incentives 

Saugeen Economic 
Development 
Corporation (SEDC) 

Business Improvement Loan Fund 
is offered to businesses located in 
the Minto and Wellington North.   
It covers costs required for a 
commercial and/or industrial 
revitalization project such as small 
business equipment purchases/ 
upgrades, leasehold and façade 
improvements, and IT needs 
including computers/ software/ 
websites/POS systems. 

Financial funding is offered to provide 
50% of the matching funds. 

Terms: 

 Proof of Municipal CIP approval

 Unsecured business loans up to
$20,000

 5% interest rate

 Simple application process

 Flexible repayment terms

 Personal Guarantee required

Residential Improvement Fund is 
offered to business located in the 
Minto and Wellington North.  It 
covers residential improvements 
related to affordable housing and 
infrastructure. 

Financial funding is offered to provide 
50% of the matching funds. 

Terms: 

 Proof of Municipal CIP approval

 Unsecured business loans up to
$20,000

 5% interest rate

 Simple application process

 Flexible repayment terms

 Personal Guarantee required

Higher value option Requests over $20,000 must be 
approved by SEDC and secured. 

Wellington Waterloo 
Community Futures 
(WWCF) 

Business Development Fund is 
offered to businesses located in 
the Mapleton, Centre Wellington, 
Erin, Guelph Eramosa, and 
Puslinch.   

It covers costs required for a 
commercial and/or industrial 
improvement projects for 
buildings and infrastructure. 

Financial funding is offered to provide 
the upfront and/or matching funds 
previously approved from a member 
municipality CIP. 

Terms: 

 Proof of Municipal CIP approval

 Unsecured business loans up to
$20,000

 3% interest rate

 5-year term

 Simple application process

 Flexible repayment terms

 Personal Guarantee required

Higher value option Requests over $20,000 must be 
approved by WWCF and secured. 
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FINANCIAL INCENTIVES FUNDING - EVALUATION CHECKLIST 
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TO BE COMPLETED BY THE COUNTY REVIEW TEAM 

PART A: PROJECT OVERVIEW 

Applicant Name: 

Evaluator Name: Evaluation Date: Tracking No.: 

Applicable Invest WELL incentive:   Invest READY (Phase 1, 2 or 3)  Invest MORE 

Project Summary: (Briefly describe the main project tasks, timeline, and budget) 

The following evaluation checklist identifies a set of ‘criteria for investment’ that are considered in the 
evaluation of applications for the Invest Ready Incentive Package or Invest More Grant. For each of the 
criteria, points are awarded based on the extent to which the criteria are met – as detailed by the 
Applicant in their funding application. 

An application must score a minimum of 30 points for the Invest Ready Incentive Package and 15 
points for the Invest More Grant. If the request at any given meeting exceeds the amount of funds 
available, the points from this evaluation checklist are used to determine how much funding will be 
granted. 

INSTRUCTIONS: Score each criteria out of 5 using following scale: 

0 No information provided or does not meet criteria 

1 Proposal is good and generally meets criteria 

3 Proposal is strong and exceeds the criteria 

5 Proposal is exceptional and significantly exceeds criteria 
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PART B: EVALUATE AGAINST INVESTMENT CRITERIA 

INVESTMENT CRITERIA SCORE COMMENTS 
PRIORITY #1: TO USE LAND STRATEGICALLY 
a. The project involves the redevelopment of

vacant/underutilized lands.

/5 

a. The project achieves a construction value threshold of
$200,000 (Invest READY) or $20,000 (Invest MORE).

b.

/5 

c. The project results in new employment opportunities
created or retained in target sectors.

/5 

PRIORITY #1 SCORE /15 

PRIORITY #2: TO PROVIDE HOUSING CHOICES 
a. The project involves affordable, alternative, or mixed- 

use form of housing.
/5 

b. The project results in the upgrade of existing rental units. /5 

c. The project is an example of residential intensification in
a downtown area. /5 

PRIORITY #2 SCORE /15 

PRIORITY #3: TO IMPROVE BUILDINGS AND INFRASTRUCTURE 
a. The project involves the adaptive reuse of vacant or

underutilized buildings.
/5 

b. The project incorporates sustainable building and/or
green infrastructure features.*

/5 

c. The project results in improvements/upgrades to
utilities/servicing. /5 

PRIORITY #3 SCORE /15 

PRIORITY #4: DIVERSIFY THE ECONOMY 
a. The project results in new on-farm diversified or value- 

added agriculture uses.
/5 

b. The project results in the creation of a new or upgraded
existing business in a target sector or value-chain/cluster. /5 

c. The project involves new retail, restaurant, or other
critical businesses in the downtown area. /5 

PRIORITY #4 SCORE /15 

PRIORITY #5: TO PROMOTE TOURISM 
a. The project provides for an increase in short-term

accommodation options. /5 

b. The project involves the beautification/ restoration/
enhancement of key landmarks/ tourism assets. /5 

c. The proposed use is a current or proposed participant
in the County’s tourism promotion activities (i.e., Top
Wellington Destinations, Taste Real).

/5 

PRIORITY #5 SCORE /15 

TOTAL SCORE /75 

*Refer to the County’s Green Legacy Building Standards and definition of Green Infrastructure in the Glossary.
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PART C: CONFIRM ELIGIBILITY – if any questions are answered ‘N’, the Applicant is currently ineligible. 

The following eligibility checklist identifies a set of requirements that must be met for all applications 
submitted for the Invest READY Incentive Package or Invest MORE Grant. 

REQUIREMENT Y,N,NA COMMENTS 
GENERAL ELIGIBILITY FOR CIP APPLICANT (PART 2) 

a. The project
meets the
eligibility
requirements
for the Invest
READY
Incentive
Package, as
follows:

i) PHASE 1: Pre-development Design/Study Grant:
 It is eligible for a local CIP grant

 It is endorsed by the local municipality

 It achieved a minimum County score of 30

ii) PHASE 2: Tax Incremental Equivalent Grant (TIEG):
 It is approved for a local CIP TIEG grant

 It is endorsed by the local municipality

 It achieved a minimum County score of 30

iii) PHASE 3: Marketing/Investment Attraction Support:
 It is approved for local CIP marketing assistance

 It is endorsed by the local municipality

 It achieved a minimum County score of 30

b. The project meets the eligibility requirements of the Invest MORE
Grant, as follows:

 It is approved for a grant through a local CIP

 It is endorsed by the local municipality

 It achieved a minimum County score of 15
c. The evaluator confirms that the total value of all approved financial

grants for the project (from both the local municipality and the
County) does not exceed the total value of eligible costs for the
project/property.  Refer to InvestWELL-FORM-1.0, Summary of funding
amounts.

d. The evaluator confirms that the Applicant/project/property funding
amount to date, does not exceed $20,000 per year.

e. The evaluator confirms that the Applicant has signed the InvestWELL-
FORM-1.0 application and county photo release form.

SUPPLEMENTARY COMMENTS: 
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PART D: MAKE FUNDING DECISION 

The Invest WELL CIP sets the following limits to guide the funding amount decision. 

GRANT VALUE DETERMINATION FUNDING LIMITS 
a. Invest READY

Incentive
Package

i) PHASE 1: Pre-development
Design/Study Grant

The County may provide up to 100% of the total value 
of eligible costs, to a maximum of $20,000 per 
project/property. 

ii) PHASE 2: Tax Incremental
Equivalent Grant (TIEG)

The actual value will be calculated as follows: 
 In year 1, the grant equals 100% of the County

portion of the tax increment;
 In year 2, the grant equals 80% of the County

portion of the tax increment;
 In year 3, the grant equals 60% of the County

portion of the tax increment;
 In year 4, the grant equals 40% of the County

portion of the tax increment;
 In year 5, the grant equals 20% of the County

portion of the tax increment.
iii) PHASE 3: Marketing/

Investment Attraction
Support

There are no financial incentives.  See the Invest 
WELL CIP for support options. 

b. Invest MORE Grant The County may provide up to 50% of the total value 
of eligible costs, to a maximum of $10,000 per 
project/property. 

A framework is also provided for translating the results of the evaluation score into a funding commitment. 

EVALUATION 
SCORE 

Invest READY 
(excluding TEIG) 

Invest MORE 

0-14 $0 $0 

15 $0 $2,500 

16-20 $0 $5,000 

21-25 $0 $7,500 
26-30 $2,500 $10,000 
31-35 $5,000 $10,000 
36-40 $10,000 $10,000 
41-45 $15,000 $10,000 
46 + $20,000 $10,000 

Prior to awarding funding, consult the Invest Well CIP annual budget for the remaining funds available. 

Summary of funding decision: 

Application for Invest Well funding is:  APPROVED    DECLINED 

Remaining Invest WELL annual budget: $ 

Prior approved funding for this Applicant/project/property this year: $ 

Approved funding for this application: $ 
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TO BE COMPLETED BY THE LOCAL ECONOMIC DEVELOPMENT OFFICE 

Use the following form to document observations and comments during an on-site visit to the project/ 
property.  The purpose of this activity is to verify that work aligns with the grant-approved application. 

PART A: SITE VISIT #1 

Applicant/Company name: 

Location: 

Inspection date: Completed by: 

Project Task 1: (Document status of grant-approved work and estimated time to completion:) 

Project Task 2: 

Project Task 3: 

Project Task 4: 

Please complete all of the items listed below.  Check off when complete and provide comments. 

Interviewed Applicant on project status: 

Collected evidence for grant-approved work 
(i.e., permit, receipts, etc.): 

Took photos of project BEFORE start of work: 

Conclusion: Is project work aligned with the grant-approved application activities? 
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PART B: SITE VISIT #2 

Inspection date: Completed by: 

Project Task 1: (Document status of grant-approved work:) 

Project Task 2: 

Project Task 3: 

Project Task 4: 

Please complete all of the items listed below.  Check off when complete and provide comments. 

Interviewed Applicant on project status: 

Collected evidence for grant-approved work 
(i.e., permit, receipts, etc.): 

Took photos of project AFTER it is finished: 

Member Municipality Conclusion: Is project work aligned with approved application activities? 

PART B: COUNTY RECOMMENDATION 

Funding approval or refusal based on inspection results: 

Collection of information on this form is authorized by the Municipal Act, 2001 and the Planning Act, 
1990, in compliance with the Municipal Freedom of Information and Protection of Privacy Act 
(MFIPPA). Information collected will be used for determining the Applicant’s eligibility for a grant/
loan. For questions regarding this collection of information, contact the Manager of Privacy and 
Information, County of Wellington, Office of the CAO, T 519.837.2600 x2522.
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WELLINGTON COUNTY COMMUNITY IMPROVEMENT PRORAMME 
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InvestWELL-FORM-4.0   Effective Date: June 1, 2019 Page 1 | 2 

TO BE COMPLETED BY THE LOCAL ECONOMIC DEVELOPMENT OFFICE 

Use the following form to document comments and key metrics about the Applicant’s project/property.  
The purpose of this activity is to collect data and feedback on the County CIP application process. 

PART A: PROJECT INFORMATION 

Applicant/Company name: 

Data collection date: Completed by: 

 Project Summary: (Briefly describe the main project tasks, timeline, and budget) 

PART B: QUANTITATIVE RESULTS 
INVESTMENT CRITERIA MEASURE ANSWERS 

a. What is the Applicant’s total financial
contribution to this project ($CAD)?

b. What quantitative benefits has the
Applicant seen from this project? (e.g.,
more production, jobs, revenue, etc.)

PART C:  QUALITATIVE FEEDBACK 
QUESTIONS ANSWERS 

a. Would you have been able to do this
project without CIP funding?

b. How did you find the CIP application
process?  What could be improved?

c. How have the new changes affected
your business?

d. What are some of the positives and
negatives of this project?

e. Would you recommend the CIP to
others?

f. Ask for a testimonial about the County
CIP funding.

Collection of information on this form is authorized by the Municipal Act, 2001 and the Planning Act, 
1990, in compliance with the Municipal Freedom of Information and Protection of Privacy Act 
(MFIPPA). Information collected will be used for determining the Applicant’s eligibility for a grant/loan. 
For questions regarding this collection of information, contact the Manager of Privacy and Information, 
County of Wellington, Office of the CAO, T 519.837.2600 x2522.
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The following measures are used to monitor the Invest Well CIP performance.  Input quantitative values 
(with units) into the fields applicable to the Applicant’s project/property.  Include any qualitative 
comments that may aid in understanding the answer. 

PART D: CIP CRITERIA PERFORMANCE 
INVESTMENT CRITERIA MEASURE ANSWERS 

PRIORITY #1: TO USE LAND STRATEGICALLY 
c. Amount of vacant/ underutilized land that has been

redeveloped (in square footage).

d. Number of projects achieving a minimum construction
value of $200,000 (Invest Ready) or $20,000 (Invest
More)

e.  c.   Number of jobs created and number of jobs retained.

PRIORITY #2: TO PROVIDE HOUSING CHOICES 
a. Number of downtown mixed-use buildings with

commercial uses at grade and rental units above grade.

b. Number of new rental units upgraded and improved.

c. Number of residential intensification projects that
contribute to meeting the local intensification target.

PRIORITY #3: TO IMPROVE BUILDINGS AND 
INFRASTRUCTUREa. Amount of vacant or underutilized building space 

developed/ redeveloped (in square footage) 

b. Number of sustainable and/or green infrastructure
features added (describe).*

c. Number of utilities/servicing improved.

PRIORITY #4: DIVERSIFY THE ECONOMY 
a. Number of new on-farm diversified or value- added

agriculture uses added (describe).

b. Number of new businesses in a target sector or value-
chain/cluster added.

c. Number of new retail, restaurant, or other critical
businesses in the downtown areas.

PRIORITY #5: TO PROMOTE TOURISM 
a. Number of short-term accommodation options added.

b. Number of improvements to key landmarks/ tourism
assets.

c. Number of participants in County’s tourism
promotion activities.

* Refer to the County’s Green Legacy Building Standards and definition of Green Infrastructure in the Glossary
of the Invest Well Programme.
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