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The County of Wellington is pleased to announce Wellington’s first ever Business Retention and 
Expansion project and along with our partners in the Town of Erin. 

Businesses and the jobs they create form the basis of all strong economies. Our Council recognizes that 
supporting the businesses that have already invested in Wellington provides the greatest return for 
future growth. Through the BR+E, we were able to meet with over 270 of our employers, learning about 
what they do, what their plans are and what challenges they face. 

We have moved swiftly since having completed our first ever Economic Development Strategy just over 
one year ago. The County is proud of our strong partnerships and will continue to develop effective 
programming oriented at growing the economic potential of all of our communities. To assist our 
communities in the next phase of the BR+E project, Council has approved a $175,000 BR+E Local 
Implementation Fund in the 2014 budget, designed to help execute local business support activities.  

Wellington business owners provided us with a lot of valuable information and an impression of what 
Wellington is like as a place to do business. We are grateful for that. The prioritization exercise then 
narrowed the results into themes and showed us where to focus our efforts for the next year. The 
results are excellent and are in line with the County’s commitment to ensuring our employers, 
newcomers and investors have all of the information they need to make the right decisions. 

We know Wellington is an excellent place to live and run a business and that now is time for a 
coordinated approach to communicating these opportunities with the world. The County is genuinely 
proud of our communities and the opportunities we have for creating jobs and enhancing our quality of 
place.  

Chris White  Lou Maieron 

Warden 2011-2014  Mayor 

County of Wellington Town of Erin 
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BR+E Background 

What is a BR+E project? 

Business Retention and Expansion (BR+E) is a community-based economic development strategy with a 
focus on "taking care of, nurturing and supporting" businesses already existing in the community.  

The BR+E programme was developed by the Ontario Ministry of Agriculture and the Ministry of Rural 
Affairs and has been successfully utilized in 220 communities in Ontario since 1997. The programme 
uses an in depth, four stage process to assist communities in developing and implementing concrete 
action plans. 

Stage 1 Project Planning and Business Survey Development 

This stage involves establishing project financing, gathering a leadership team and project coordinator(s) 
formulating a work plan, selecting businesses to be interviewed and fine-tuning the survey to gather the 
most relevant information for the community 

Stage 2 Immediate Follow-up of Red Flag Issues 

This stage is about responding to specific business issues that may be critical to a business remaining or 
expanding in the community.  

Stage 3 Data Analysis and Recommendations 

In stage three, communities utilize a secure and confidential BR+E web-based application (e-pulse) to 
record, store and aggregate the results from their community's business survey. The survey data is then 
analyzed by the community and forms the basis for development of recommended action plans. 

Stage 4 Public Meeting and Implementation 

Stage four of the BR+E programme recommends hosting a public meeting to communicate the results of 
the project to the broader community. This meeting also acts as the "kick-off" to implementation of the 
recommended action plans that address the issues and opportunities. This stage also includes ongoing 
monitoring and tracking of action plans. 

Why is it important? 

The health of communities relies on strong businesses that can sustain and create jobs. Supporting the 
development and growth of local businesses is fundamental in order to grow and sustain Wellington 
communities, the region and Ontario's rural economy. The BR+E programme combine both short-term 
and long-term objectives. 
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Short-Term Objectives 

• Build relationships with existing businesses 
• Demonstrate and provide community support for local businesses 
• Address urgent business concerns and issues 
• Improve communication between the community and local businesses  
• Retention of businesses and jobs where there is a risk of closure 

Long-Term Objectives 

• Increase the competitiveness of local businesses  
• Job creation and new business development  
• Establish and implement strategic actions for local economic development 
• Stronger viable local economy 

BR+E in Wellington 

Why undertake a BR+E project in Wellington? 

In late 2012, The County of Wellington released a five year Economic Development Strategy.  Council 
recognized the need to better support Wellington’s economy and to build on many of its existing 
strengths. The County of Wellington Economic Development Implementation Plan was then completed 
in early 2013 and outlined important steps and processes to increase the economic activity within the 
County.  

During the strategic planning process, consultations discovered that businesses prefer the County to act 
as a facilitator and advocate; promoting the existing range of business support services, connecting 
businesses with appropriate organizations and advocating for the reorientation of existing programming 
to areas of interest for the County of Wellington (i.e.: agri-tourism, health care). 

The priorities identified in the Implementation Plan focused on the need for identifying economic 
contributors, deriving strategies for growing the employment base, better communicating with 
employers as well as developing and promoting an identity through four implementation activities: 

1. County of Wellington - Economic Development Website 
2. Business Retention and Expansion Strategy (BR+E) 
3. Wellington Workforce Development and Attraction Initiative 
4. Key Sector Profiles: Manufacturing, Agriculture, Health Care and Creative Economy  

The four individual sector profiles will provide information on the current strengths and attractive 
features within those sectors.  
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The BR+E project allows a deeper understanding of those four key sectors and it logically precedes the 
creation of sector profiles that will allow the County to identify opportunities to grow those sectors 
further. For example, the Economic Development Strategy showed that Wellington has a high number of 
small businesses in the creative economy (78% with less than 10 employees) but an insufficient number 
of medium sized businesses. Medium sized businesses (100-499 employees) are typically involved in 
greater export activity, implement new product lines quickly and are typically well positioned to expand 
and hire. If the County knew whether it was lack of available space (moving from a home based 
operation to an off-site location) or available labour for example, then strategies could be developed to 
resolve such hindrances. Understanding these factors through the BR+E and acquiring in depth 
information on the four sectors of Wellington’s economy will assist the County in further understanding 
the growth constraints of the local economy.  

The intent of the BR+E is also to identify our regional business contributors and make sure they feel 
recognized and heard. This activity is dear to all of our economic development partners, as it would help 
us to understand where our markets are going, where business growth constraints exist and whether we 
need to focus on developing and/or attracting a specific skillset. Understanding the growth potential of 
top employers might also assist in considering the supply chain implications for a sector, knowing what 
might be under-represented or what industries can and should be proactively pursued.  

With a growing number of business owners estimated to retire in the next five years, it is important that 
the County understand the economic implications and be ready for such changes in the local economy. 
Specifically, the BR+E would assist the County to plan for the future by knowing about ownership 
succession plans and partnership opportunities. The County wants to keep the jobs in Wellington, even 
after the current owners approach their retirement years. 
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Who was involved in the County wide project? 

From a project advisory perspective Wellington’s BR+E project relied heavily on the direction and 
support of the Wellington Municipal Economic Development Group, an active group representing the 
County, each of the 7 municipalities and key agencies involved in economic development activities in the 
County.  Specifically: 

• County of Wellington  
• Township of Wellington North 
• Town of Minto 
• Township of Mapleton 
• Township of Centre Wellington 
• Town of Erin 
• Township of Guelph Eramosa 
• Township of Puslinch 
• Ontario Ministry of Agriculture and Food. Ontario Ministry of Rural Affairs 
• Ontario Ministry of Economic Development, Trade and Employment 
• Wellington Federation of Agriculture 
• Workforce Planning Board Wellington Waterloo Dufferin 
• Wellington Waterloo Community Futures Development Corporation 
• Guelph Wellington Business Enterprise Centre 
• Guelph Wellington Local Immigration Partnership 
• Grand River Conservation Authority 

For the Town of Erin Kathryn Ironmonger and John Brennan provided the direction, design, 
implementation and communications aspects of the project, as well as the interface with Council.  Mary 
Venneman coordinated and conducted the interviews, as well as providing analysis for the final report. 

Wellington’s Countywide BR+E Project Scope 

Wellington’s BR+E project was multidimensional as it included its seven municipalities as well as a 
particular focus on four key sectors; agriculture, health care, manufacturing and the creative economy.  
Two municipalities completed additional downtown interviews, recognizing the importance that their 
downtowns play in their local economies. As Puslinch relies heavily on the transportation sector they 
interviewed ten transport businesses.  The Local Immigration Partnership assisted in the interview 
process and conducted eight interviews to understand a newcomer’s perspective. 

The Town of Erin also took advantage of the opportunity to ask several Erin-specific questions. 
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The BR+E survey was divided into 6 key areas that guided the interviewer and participating business 
through a series of questions related to: 

• Business Climate 
• Future Plans 
• Business Development 
• Workforce Development 
• Community Development 
• Wellington County Specific Questions 

As well, sector surveys were completed within the agriculture and manufacturing sector with specific 
questions that were created by OMAF, OMRA included in the following: 

• Farm Survey 
• Manufacturing Survey 

 

 

How did we engage Wellington’s businesses? 

At the onset of the Business Retention and Expansion (BR+E) exercise the County of Wellington provided 
council delegations to each of the seven municipalities who had previously given their support.  The 
purpose of the presentations, which took place in Wellington North on July 15th, was to reiterate the 
goals and timelines and the important role that each of the municipalities would play.  While the County 
provided overall project coordination, administrative functions, media relations and training, each of the 
seven municipalities in Wellington were instrumental in engaging their local businesses.   Each was 
responsible to select a cross section of 7-10 businesses within each of the four key sectors (agriculture, 
health care, manufacturing and the creative economy).  The business lists were derived from the County 
of Wellington’s list of over 2,900 businesses.   All of the selected businesses were then contacted initially 
by mail and then with a follow-up telephone call to introduce the project and request their involvement.  

Agriculture Manufacturing 

Health Care Creative Economy 

+ Downtowns + Transportation 
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Each municipality coordinated their interviews during the fall of 2013.  All interviewers had previously 
completed a BR+E training session provided by the County of Wellington and the Ontario Ministry of 
Rural Affairs (OMRA) in August 2013.  Prior to conducting any interviews each interviewer and members 
of the Wellington Municipal Economic Development Group (WMEDG) who acted as the project advisory 
group signed a confidentiality agreement.   

Completed business surveys were entered into the Ontario BR+E database.  A red flag process allowed 
for immediate follow-up of any urgent issues.  During the project 13 of these were identified and 
followed up by the County and appropriate municipality.  There were several questions in the survey 
that allowed businesses to request information or assistance such as whether they would like 
information on provincial or federal programmes or apprenticeship programmes that are related to 
their industry.  Information for these businesses is being assembled and will be provided by June 2014. 

In January 2014 with the completion of 235 business surveys the County pulled the aggregate data as a 
whole and also by key sector and municipality. The results that are identified in this report reflect the 
aggregate response of those 235 interviews.  An additional 35 interviews were completed after that 
date and will be included in the individual municipality data assessments. 

The entire data set and sector data was presented in a summary report prepared by the County 
Economic Development department and provided to the WMEDG in advance of a day long BR+E retreat.  
The retreat was facilitated in February 2014 and allowed participants to further understand what 
businesses had shared anecdotally through the surveys.  The group then was able to identify the 
significant challenges and opportunities that would lead to the development of an action plan.   The 
action plan was then completed in mid-March at a follow up session with the WMEDG. 

As a supplement to the countywide retreat each municipality was provided with their own data set that 
would allow them to understand challenges and opportunities unique to them.  By completing the 
countywide report and action plan first it allows the municipalities to understand their collaborative 
involvements with the County, neighbouring municipalities and support agencies prior to identifying 
their own specific and unique needs. 

On April 4th, 2014 a Business Retention & Expansion End of Project Celebration was hosted by the 
County and provided the opportunity to share the aggregate survey results, opportunities and actions 
with the business community. Over 100 people representing Business, Municipal Staff, Wellington 
County staff as well as elected officials from all levels of Government attended the celebration.  

Implementation of the recommendations from the BR+E program will take place during 2014 and 2015 
under the direction of the Municipalities Economic Development Committee’s. At the same time, as part 
of the 2014 budget process, the County has allocated $25,000 per municipality to assist with the 
implementation of BR+E recommendations. This assistance will go a long way to ensuring the success of 
this program. 
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This survey provides an excellent point from which to launch an economic development program for the 
Town of Erin.  The results point to the tremendous value of focussing on retaining and expanding 
existing businesses, not only for its economic value but also to access the significant brain trust resident 
within local businesses.  Working collaboratively with the business community to resolve and overcome 
existing barriers will also help attract new business as a natural by-product.  Furthermore, the 
opportunities and challenges gleaned from the survey will be instrumental in designing a Town of Erin 
economic development strategy. 

Who Did We Talk to? 

The Wellington County BR+E project was well received with 270 businesses participating.  Those 
businesses represented a cross section of municipalities and the four key sectors.  A snapshot of the 
participating businesses by sector for the County-wide project is shown in Figure 1.  The Town of Erin 
breakdown is shown in Figure2.  

 

 

By design, Erin pursued an equitable distribution of survey respondents across all the sectors in order to 
fully understand these sectors in the Erin context.  However, the trade-off in using this approach is that 
it does not represent the actual distribution of businesses across these four sectors in Erin and in 
pursuing businesses to interview, disparities emerged.  Having no business database to work from, the 
roster of Erin businesses was pulled together from various publicly-available sources. 

The majority of participating businesses in Erin are locally owned and operated with 1 location (73%) 
followed by locally owned and operated with more than one location (22%). 

Of these businesses 100% of owner/operators are involved in the day to day operations and 87% of 
owners live in the community.  The businesses involved in the interviews represent a cross section of 
those who have been in operation in Erin for less than and over 10 years as shown below in Table 1. 

Figure 1 Figure 2 
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In the majority of cases, the business owners also live in Erin so they have a strong connection to the 
community, and by extension, community well-being is important to factor into any economic 
development plan. 

Table 1 

Years in Business Total Total (%) 
Less than 1 year 2 5% 
1 to 3 years 3 7% 
4 to 10 years 11 27% 
11 to 25 years 16 39% 
26 to 35 years 4 10% 
Over 35 years 5 12% 

The participating businesses ranged in size in terms of annual sales as well as workforce, with the 
majority being small to medium sized (Figure 3 and Table 2).  However, it is interesting to note that 
about 25% of businesses had annual sales of over $1 million. 

Figure 3 

 

As Table 2 shows, 50% of Erin businesses employ 1-4 employees.  From an employment opportunity 
perspective, this is difficult to assess because it includes owner/operators. 

By Statistics Canada standards which defines medium-sized businesses as those with 100-499 
employees, all Erin businesses fall in the “small” category and further, at the lower end of small. Only 
one company employing more than 50 people was interviewed.  Questions like whether this is a 
desirable distribution, the maximize size of enterprise Erin can realistically accommodate, and Erin’s 
capacity for larger enterprises warrant further exploration and discussion. 
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Table 2 

% of Businesses by 
# of Employees 

1 - 4 50% 

5 - 9 15% 

10 - 19 18% 

20 - 29 8% 

30 - 49 5% 

50 - 99 5% 

100 - 299 0% 

300 + 0% 

 

Participating businesses have a strong reliance on their local and regional markets, however, there is 
national and international market activity occurring (Table 3). 

Table 3 

Primary Market Total Total 
 Local 16 39% 

Regional 10 24% 
National 11 27% 
International 4 10% 

 

About 60% of businesses focus on larger markets which means they are less reliant on the local 
economy.  However, it also means the infrastructure and municipal support will be increasingly more 
critical in order for these businesses to stay competitive or they will go elsewhere. 

Town of Erin Survey Results 
Erin’s businesses are pleased with the community’s quality of life with 95% of business stating this was 
excellent or good. Business climate, however, was much lower with 51% of respondents indicating the 
business climate in Erin was good or excellent (compared to a 77% countywide score). In terms of 
projected sales over the next year, 56% of the businesses in Erin expect to see growth or remain the 
same and 60% have a positive outlook for their industry. 

Since there has been little economic development in the past, these results can serve as benchmarks to 
measure effectiveness once a plan is in place and implementation underway. 
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Business Climate 

The overall business climate in the Town of Erin is very positive, with 51% of participating businesses 
stating that the community was good or excellent as a place to do business.  Over the past 3 years, the 
attitudes of most businesses have remained the same (37%), while 34% have become more positive and 
29%  have become more negative (Figure 4). 

Figure 4 

 

A note of caution:  There was no measure to assess whether a “no change” response was from a positive 
starting point or a negative starting point.  There was also a co-relation between experience interacting 
with the Town and attitude. 

Reasons for positive changes in attitude: 

“Better because other places have gotten worse, still an agricultural area.” 

“Better relationship with business in the area after capital project.” 

“Community is becoming more endearing.” 

“Exposure opportunities like the Farmers Market.” 

“Have modified business operations to accommodate greater distance from suppliers (more 
pre-planning).” 

“Love the area. Employees are more relaxed. Reverse commute.” 

"Positive response from customers as word spreads and awareness grows.” 

“Only negative complaint is no referrals from local health practitioners." 

“Some of the recent initiatives, e.g., Transition Erin and the strategic plan give hope for positive 
change.” 

More positive  
34% 

More negative 
29% 

No change 
37% 

Attitudinal Changes in Past 3 Years 

15 
Town of Erin Business Retention and Expansion Report, June 2014 

 



“Starting to get established in community.” 

“Business community very supportive.” 

“The growing support and increasing infrastructure for local foods. Five years ago virtually no 
processing. Now infrastructure in place and business has grown exponentially. For example, five 
years ago virtually no market for vegetable products, now cannot keep up with demand.” 

Reasons for negative changes in attitude: 

“The Town missed an opportunity to influence a strong health centre. " 

“Difficulties with local [staff], very discouraging.  County [staff] much more supportive.” 

“Encountered lack of support from municipality and CVC when relocating.” 

“Municipal fees and taxes are prohibitive.” 

"Municipality and County not business friendly.” 

“Lower taxes; more support for taxes paid.” 

“Show more interest in local business activity; this survey is a very good first step.” 

"Municipality is negative to any development.” 

“Fees are too high.” 

“Unnecessary bureaucracy.” 

“Initial reception from the municipality is negative. Municipality often gives wrong or misleading 
information, does not investigate the correct protocol; essentially does not do their homework 
before responding. " 

“Negative municipal climate. No interest, no support for the business sector.” 

"Rental costs are atrocious.” 

“The downtown is really struggling.” 

“No affordable event venue to rent in community." 

"Town Council has not fostered any positive economic growth.  No vision and it's deteriorating.  
Need a strategic plan followed by an action plan.” 

“Business growth has flat-lined since the 2008 recession and Council has done nothing to counter 
the trend." 

“Wanted to sever property but turned down by Town.” 
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Each business was asked to score a variety of factors in doing business using the following scale: 

1 = poor 
2 = fair 
3 = good 
4 = excellent 
 
Participants were also given the option to indicate not applicable, or no response.  At the end of each 
section businesses were also able to add any open ended comments.  These comments were included in 
the data retreat package to provide a full understanding of the challenges and opportunities stated by 
businesses.  

In order to understand the overall results each response for poor was given a numerical score as shown 
above where poor =1.  The scores were then tallied and divided by the number of responses to provide 
an overall percentage where 100% would be a perfect score of excellent, 75% would indicate good, 50% 
would be fair and 25% would be poor.   

Figure 5 shows the factors in doing business related to current business operations as well as factors 
that would be of consideration to those looking to invest in the Town of Erin.   

Given that most respondents also live in the community, the implication is that maintaining the quality 
of life is an essential feature to maintain when developing an economic development plan. 
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Figure 5 

 

0% 25% 50% 75% 100%

Municipal economic development services

Municipal property taxes

Land costs

Development/building permit process

Development charges

Availability of serviced land

Support from municipality

Planning, zoning/building permits

Availability of space for rent or lease

Water/wastewater fees

Water/wastewater capacity

Garbage/recycling

Cellular phone service

Internet service

Street/road repair

Proximity to rail and airports

Workforce

Business Improvement Area (BIA)

Local roads and streets

Support from other businesses

Health department/health unit approvals

Police services

Chamber of Commerce/Board of Trade

Availability of adequate electricity

Snow removal

Regional/Provincial roads and highways

Community Futures

Availability of natural gas

Support from local residents

Small Business Enterprise Centre

Fire services

Satisfaction Rating 

Factors in Doing Business 

Town of Erin

Countywide
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This list provides an excellent framework to help establish economic development priorities, e.g., the 
bottom third.  It should be noted that business services, e.g., Small Business Enterprise Centre and 
Community Futures were mostly accessed in Orangeville more so than Guelph.  The Orangeville services 
were also highly regarded. 

Businesses were also asked to rate a variety of community services.  Results from the rating scale as well 
as the candid comments revealed that libraries and farmers markets are valued as places to find 
important information about the community.  Figure 6 shows the high levels of satisfaction of these 
community services. 

Figure 6 

 

When speaking about health and medical services, the distance/response time for ambulance service 
was often noted.  To lesser extent, this same issue came forward with police service. 

Respondents adopted different perspectives when responding to the question about post-secondary 
education.  For some, having several post-secondary institutions within a reasonable driving distance 
was seen as a positive.  (Interestingly, this is one area where there is greater orientation west instead of 
north/south presumably because of the lack of post-secondary institutions in Orangeville or 
Georgetown.  This also points to an opportunity to strengthen ties with the County.  On the other hand, 
some respondents viewed the distance as negative, and while recognizing that the likelihood of a post-
secondary institution locating here is unrealistic, the suggestion was often made of bringing some 
courses to Erin. 
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Future Plans 

The future plans questions provided an understanding of the short term plans that businesses have in 
Erin within the next 18 months (Figure 7). There are 14 businesses that are planning to expand. 

 

Figure 7 

 

With the high number of respondents expanding or remaining the same, there is the opportunity 
through economic development to ensure they remain in Erin. 

Reasons cited for expansions include: 

“Increase revenue. Would like to buy instead of lease; rent is so high.” 

“To increase revenue and create more jobs.” 

“Major expansion to our products”. 

“Passion for farming education; public demand.” 

“Market demand.” 

“Increased income and more supply for local customers.” 

“Expanding to design and manufacture a line of clothing to increase sales, increase income, 
creative challenge.” 

“Business growth.” 

“Time to take the business to the next level.” 
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“Offer more services on a regular basis.” 

“New product development.” 

“Emerging markets in China, United States.” 

“More shifts; possibly buying more equipment.” 

“Maintain competitiveness.” 

As these comments suggest, the local business community is quite entrepreneurial in responding to the 
opportunities and challenges to their business. 

The planned expansions will also lead to increased demand in the workforce of 99 jobs and 76,200 sq. ft. 
in space. 

Reasons cited for relocations include: 

 “Difficulties getting local approvals; exploring options if not approved at selected location.” 

 “Too hard to work in this Town. No assistance here; reason for relocating in the first place." 

 “Better access to markets.” 

 “Lower overhead costs.” 

 “Access to a larger, more vibrant cultural community." 

 “More options for labour mix of volunteers. 

“Higher revenues from companies who will buy advertising.” 

Again, some these points to areas where the Town of Erin can investigate ways to encourage businesses 
to stay and expand. 
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Business Development 

Business development questions asked participants to provide insights into the outlook of their 
industries, their own business projections, use of technology and interest in business to business or 
business to government collaborations.   

Overall, businesses indicated expected industry growth (60%) and stability (33%).  Projected sales were 
even more optimistic for business with 56% indicating increased sales in the next year (Figure 8). 

Figure 8 

As noted earlier, the market for most businesses is regional, provincial, national and international.  
Businesses largely attributed improvement in the provincial and national for the positive response to an 
improved industry outlook. 
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Reliance on the Internet 

Businesses in Erin are reliant on internet technology and infrastructure with over half indicating that 
they utilize the internet for administration, research and product and service promotion (Figure 9). 

Figure 9 

 

While respondents often replied that cloud computing, video conferencing/Internet phone and social 
media are not that important, they often qualified this by saying they have very little knowledge of how 
this will help their business and lack of time to investigate. 

There are barriers for businesses related to internet with speed (49%), cost (32%), and access (29%), 
being stated as the top issues (Table 4). 

Table 4 

Barrier Count % 
Knowledge and training 6 15% 
Speed 20 49% 
Hardware/software support 7 17% 
Cost 13 32% 
Access 12 29% 

 

When responding to this section, the lack of good quality and reliable Internet was often cited as a 
barrier to operating or expanding their business.  Lack of good local IT support was also frequently 
mentioned, with the suggestion that this would be good item for a joint shared service. 
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Overall, participating businesses expressed a desire to collaborate and network with 56% interested in 
networking and information sharing and 51% interested in joint marketing (Table 5). 

Table 5 

Interest Count % 
Networking/information sharing 23 56% 
Joint marketing 21 51% 
Joint training 16 39% 
Joint product purchasing 15 37% 

 

Workforce Development 

Businesses indicated stability and growth in their workforce over the past 3 years with 39% remaining 
the same, 40% indicating growth and 21% indicating a decrease (Figure 10). 

Figure 10 
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Currently, 32% of the businesses have difficulty hiring.  The sectors of greatest challenge are 
manufacturing and creative economy as shown in Figure 11. 

Figure 11 

 

Participants felt that these challenges were primarily (70%) due to community factors (those unique to 
Erin or individual community rather than industry factors (those affecting all businesses in those sectors 
in Ontario).  For example, lack of locally available training is a community factor. 

Businesses were asked to provide insights into the stability of Erin’s workforce, the availability of 
qualified workers and their ability to attract and retain employees (Figure 12). 

Figure 12 

 

Businesses are concerned about the availability of qualified workers with 39% of businesses indicating 
fair/poor.  The ability to attract and retain new employees is also a concern to 34% of businesses. 
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There is the perception, particularly in the manufacturing sector, that all the local qualified workers can 
find good employment opportunities elsewhere leaving less desirable employees for local business.  
However, once a good employee is found, they tend to stay for a long time.  The best employees are 
mostly recruited through networks and word of mouth.  The manufacturing workforce is predominantly 
male so this suggests an opportunity to encourage women to train for these types of jobs. 

The specific jobs that were identified to be in short supply are show in Table 6.. 

Table 6 

Agriculture Health Care Manufacturing Creative Economy 
Sales staff Personal support workers Electro-mechanical technician

  
 

Offset pressman 
Farm labourers  Machinists Digital marketing 
Equipment operators  Welders Freelance editors 
Managers  Millwrights Broadcasters 
  Plant production supervisors Drafting 
  Forklift operator Studio Assistant 
  General labourers  
  Sales  

 

Finding reliable labourers was particularly acute for agricultural businesses.  Exacerbating this problem is 
that these jobs are often seasonal and involve hard manual labour. 

There was the indication that many businesses employ skilled and highly skilled staff but generally not 
from the community.  This warrants further exploration going forward. 

Many businesses indicated that they draw on neighbouring communities for their workforce so actual 
Erin employment is difficult to determine. 

Currently, businesses are using a variety of methods to hire although most are relying on traditional 
methods (Table 7) which may not be a match for the new generation of workers. 

Table 7 

Responses Total (%) 
Through your personal network 59% 
Employment centres and websites (job boards) 20% 
Hiring  sign on your premises 2% 
Local media advertising 44% 
Your own website 24% 
Professional recruitment firm 5% 
Referrals from friends or current employees 66% 
Social Media applications such as LinkedIn or Facebook 20% 
Unsolicited resumes 37% 
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The anecdotal comments suggest that local media advertising is reserved primarily for unskilled and 
semi-skilled labour suggesting the opportunity to create an alternative platform to advertise skilled jobs. 

External training is used by 61% of businesses. Several businesses identified barriers to owner/operators 
and their employees in receiving the necessary training.  Cost and relevant training available locally were 
the top issues (Table 8). 

Table 8 

Responses Total (%) 
Cost 12% 
Awareness of existing training programmes 5% 
Awareness of training support programmes 5% 
Relevant training is not offered at local institutions 7% 
Availability of training locally 10% 
Unable to release employees 7% 

 

When asked if there were training programmes that would benefit their business, 52% indicated yes.  A 
wide range of needs were identified including those related to management (human resources, 
leadership, time management, business plans, cultural training, and business development), sales and 
marketing (social media, web development, customer service, and general sales training), safety 
(WHIMIS, first aid, farm safety) as well as very specific skills training (Concussion care, oncology care, 
dental profession courses, apprentices in plastics, forklift certificate, autocad, spot welding, and 
industrial paint application). 

Many respondents felt that some of their training needs were too specific to support local training and 
were satisfied with accessing these special training needs elsewhere or online.  For more generic skills 
training however, respondents were interested in industry- or sector-specific training.  This is area 
where Erin can take advantage of work being done at the County level. 
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Community Development 

Businesses provided valuable input when asked to identify the community’s top three advantages and 
disadvantages as a place to do business.  The following is a roll-up of those responses however a 
detailed description of all responses is contained in Appendix 1. 

Town of Erin’s top advantages as a place to do business 

Location: Proximity to GTA: central to many urban hubs 

Community:  Quality of life; local support, opportunities 

Workforce:  Reverse commute; qualified workers 

Property:  Price per sq ft cheaper than GTA; property values will go up 

Infrastructure:  Necessary resources and support businesses are nearby 

Erin’s greatest strength is as a rural oasis in close proximity to the huge GTA market and having most 
support services available in nearby urban hubs.  This is a very unique combination not found in many 
other small communities and should be the focal point for an economic development plan going 
forward. 

 

Town of Erin’s top disadvantages as a place to do business 

Location:  Access to suppliers; access to GTA 

Community:  Small resident population; suspicious of new businesses 

Workforce:  Lack of quality and quantity of skilled workers 

Property:  High property taxes; land prices; high rent 

Infrastructure: Lack of municipal sewage treatment; Internet access and quality; lack of 
diversified housing 

Government: Lack of vision, leadership; no support for business; discouraging permit and 
approval processes 

Many of these disadvantages are symptomatic of the lack of focus given on economic development in 
the past.  Developing an economic development plan tailored for the Town of Erin and in collaboration 
with local businesses and agencies is the first step towards addressing issues. 

Business expressed that assistance would be helpful to them in a variety of ways with networking being 
the area where most (44%) felt that could benefit, followed closely by e-marketing workshops (42%) and 
joint advertising and marketing (41%) supporting an overall theme that Erin’s businesses are seeking 
ways to connect with one another and come together for shared learning (Figure 13).  However many 
respondents qualified this by saying their time is limited so it needs to be relevant to their business; in 
other words, customized to mass production, business-to-business or business-to-consumer. 
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Figure 13: Assistance and Opportunities of Interest to Businesses in Erin 

 

Many who indicated they had a business plan qualified this by saying “sort of” or “it’s in their head”.  
This suggests a seminar simply on the value of a business plan would be beneficial. 
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Wellington County Community Questions 

The WMEDG worked together to create additional questions that would provide further information 
deemed valuable to shape the direction of economic development activities for the County and the 
municipalities over the next five years.  

When asked if there were products or services that they were unable to source locally, 51% of Erin’s 
businesses indicated that there was a gap.  Specifics include: 

• Affordable food and catering 
• Better range of fine woodworking and carpentry lumber and building supplies 
• Business networking 
• Canadian Tire 
• Industrial supplies 
• Office supplies 
• Courier service 
• Competent business services to handle corporate interests, e.g., legal, accounting 
• Creative economy mentoring program or small business incubation centre 
• Eating establishments 
• Fitness and massage supplies 
• Continuing education courses 
• Fleet sales 
• Good internet service 
• Web development seminar 
• More farm produce and horticulture products 
• More fine casual dining to entertain clients (with parking). 
• Hay and shavings 
• Tents 
• Accommodations 
• Dental supplies 
• Raw steel 
• Vegetable seeds 
• Organic foods 
• Financing 
• Fertilizer 
• Ethnic groceries 

Many times respondents indicated they weren’t aware of what is available and/or the information is 
very fragmented.  A good first step is the business directory planned by the County. 

Again the issue of geographic orientation surfaced, with a number of respondents citing they use 
Georgetown or Orangeville for their local goods and service needs. 
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Public transit proved to be an interesting topic of conversation.  In the Town of Erin 33% of businesses 
stating that the lack of public transit posed a problem for their workforce especially for unskilled /semi-
skilled workers.  Without a transit option, the alternatives are to find someone to drive them to and 
from work, or own a car which can be a cost-prohibitive proposition for low income earners.  However, 
many also recognized the dilemma that Erin is too small for a public transit system. 

When asked about interest in attending tradeshows under a Wellington County umbrella 60% of 
businesses indicated yes (Figure 14).  However, this was often a guarded response as respondents had 
difficulty envisioning how it would apply to their business.  Nevertheless, they remained open to the 
idea particularly if it was geared to the appropriate market e.g., mass production, business-to-business 
or business-to-consumer. 

The “no” option was confusing to respondents as it doesn’t distinguish between not interested versus 
participate via an industry association. 

 

 

Figure 14: Interest in Tradeshows 

 

When businesses were asked about their use of local food we found that 78% of businesses are already 
sourcing locally.  This figure was consistent with the comments heard by interviewers throughout the 
survey where the importance and value of our local food was mentioned.  However, people responded 
to this question differently:  some interpreted the question to mean purchasing “locally” whereas others 
interpreted the question to mean purchasing “locally produced”. 
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With a growing demand to fill our gaps in workforce the County in cooperation with the Local 
Immigration Partnership recognized the need to investigate the businesses’ perspective on how we can 
be more welcoming to those new to our communities (who have moved here from other parts of 
Ontario or Canada) as well as those who are newly immigrated. Businesses throughout Wellington 
County had the following suggestions (Table 9). 

Table 9: Ways to be More Welcoming to Newcomers 

Those new to the community New Immigrants 

Getting a family doctor is important Translators and translated materials 

Package with government information (how to renew a 
license, health card, passport) 

Community celebrations around other cultures, 
community awareness 
 

Language education that is affordable  
 

Continued support for the Centre Wellington Resource 
Centre 
 

 

Ambassador programme  

Welcome Wagon  

Single point of contact  

Community outreach for newcomers  

Contact and package from municipality  

Send a small welcome package explaining the 
services/stores in the area  

Keep websites up-to-date with information  

Federal Programmes should be offered locally and 
advertised  

More youth activities  

GRCA rules need to be explained to those new to the 
community who reside near the rivers 
 

 

Introduction to community services -include what the 
County provides 
 

 

Be friendly and try to help  
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When asked about immigrants, there were two common themes to the anecdotal responses: 

 “Difficult for any newcomer – immigrant or not – to feel accepted here.  The newcomers have to make 
the effort; it should be the other way around.” 

“We don’t have many immigrants, not an issue.”  The question for the Town of Erin is whether this is a 
desirable situation. 

Businesses were asked to identify the most important things for the community to focus on in the next 5 
years.  Businesses in Erin felt that communication with businesses (49%) and promoting the community 
(46%) were top priorities (Figure 15).  Respondents that stated “other” offered suggestions shown in 
Table 10. 

Figure 15:  Suggested Areas of Focus 

 

Table 10 

“Other” Suggested Priorities for Erin 
Interesting business stories, Wellington business newsletter 
Address the abattoir situation 
 Cohesive planning (marketing and economic development) 
 Develop local jobs 
 Improve physical infrastructure. High speed Internet in rural areas.   
Land and agricultural preservation 
 Marketing the local events.  Marketing that it's an organic area 
 GO bus service 
Planned growth in an environmentally sustainable way and retain character 
Sewage treatment 
 Sidewalks 
Population growth to improve the tax structure 
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Town of Erin Questions 

The Town of Erin also asked six additional questions on unique characteristics or of particular interest to 
Erin.  These questions were designed more as a starting point for further discussion as opposed to 
drawing any conclusive results. 

As the figures below show, there are disparities between sectors.  Going forward with an economic 
development initiative, this underscores the need for cross-sectoral collaboration, not only to 
understand the differences but also to find the common ground and identify conflicts.  It is worthy to 
note while the retail sector was not surveyed it is a key sector in the Town of Erin and would likely have 
yielded additional perspective. 

When asked about sewage treatment as it relates to business, it appears sewage treatment is not an 
overly large concern at first glance (Figure 16 and Table 11) However, what is missing is a cross-
reference analysis with geographic location.  Not surprisingly, this question was more relevant to those 
businesses that are located within the potential sewage treatment catchment area. 

Figure 16:  Sewage Treatment as a Business Concern 
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Table 11 

Issue How it will make a difference 
Not an issue at the present size; expansion is 
a different story. 

Critical to the development of the Town. 

Uncertainty around the potential costs of 
municipal system 

However, the municipality should have a 
sewage treatment plant for overall 
community benefit. 

Have to clean septic regularly On septic, would like sewer 
When septic fails, building will be a health 
concern (no access to septic) 

Effects the growth of the Town 

Burden to maintain a septic system for a 
building of this size 

Upgrading the community infrastructure will 
attract more business.  The more local 
business, the more exposure to the product 

Septic system capacity It will take away the septic concerns 
Need to know resolution to determine future 
plans 

Growth in business 

Current waste treatment cost for 
manufacturing 

Peace of mind, remove the burden 

Fear of business interruption from tearing up 
the street 

Takes away the septic issue.  Attracting 
commercial businesses will be more positive 
if sewage services available. 

If there is to be a sewage treatment plant it 
would have to be implemented very 
carefully; all the downtown businesses would 
be destroyed 

Will add to property value and make it easier 
to sell. 

Limits visitor capacity; alternative is port-a-
potties which adds to expenses 

Process waste treatment would be 
eliminated; reducing cost and improves 
production and production efficiency.  
Removes the need for septic replacement. 

Capacity for expansion is constrained with 
current system. 

Would enable broader workforce, increase 
property value. 

Huge problem either way.  Largest 
municipality without a sewage treatment 
plant.  Costs as communicated means its cost 
prohibitive, businesses will close doors, e.g., 
$100k mortgage for downtown commercial 
property.  No sewer > no affordable housing 
> no public transit > no workforce. 

Positive perspective - more customers; 
negative perspective - increased tax load. 

Limits industrial base; expansion of existing 
businesses is limited, really limiting for 
attracting larger enterprises 

Would support more growth which translates 
into a larger local market. 

Very short-sighted not have installed sewer 
pipes when the road was torn up 10 years 
ago.  Waste to have a sewage treatment 
plant installed at Centre 2000 and then 
abandon it. 

Would allow continued growth. 
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Issue How it will make a difference 
Avoid fiasco of last time.  Last time very poor 
communication on the part of the Town; 
resulted in dividing the business community; 
completely misrepresented by Council and 
the newspaper; need sewage treatment plant 
but MUST work with and support downtown 
business.  The Town needs to consider the 
ramifications of digging up Main Street; it 
needs a lot of pre-planning and consideration 
of the impact on business. 

Would like to see bigger businesses front-end 
a large portion of the sewage treatment cost. 

 

Since there are no provincial highways intersecting the Town of Erin, respondents were asked how much 
this is a factor in their business and how so.  Not surprisingly, the lack of highways is of most concern to 
the manufacturing sector and of least concern to the Agricultural sector.  However, business benefits of 
a provincial highway aside, as Figure 17  and Table 12shows, many respondents remarked that the lack 
of a provincial highway is the key thing that retains the Town’s rural character, which was generally 
viewed as a valuable asset. 

Figure 17:  Lack of Provincial Highway 
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Table 12 

Issue Benefit to no provincial highways 
Would probably have more clients if there 
was a direct route; daunting to find Erin 

More highways, more pollution. 

You don't get the same exposure as you do 
with larger highways 

Retains the rural character.  My business 
doesn't need highway access 

More difficult to get to Retains the small town character 
Causes high freight costs; routes are being 
dropped; service is slipping because we don't 
have the critical mass.  If there were more 
businesses in the area transport companies 
would have a more compelling reason to 
better service the area. 

Helps retain the character of the community 
and helps retain the agricultural land 

Need to build a by-pass Stays rural, that's what I want.  One of the 
few remaining rural communities close to the 
GTA 

Would like to have provincial-level highway 
for accessibility.  Much easier to travel above 
the GTA than within it; cheaper because 
trucks are not stuck in traffic, e.g., King & 
Airport Rd, King and Hwy 10 especially for 
truck and rail businesses.  Noted provincial 
discussion on a new east-west highway that 
would pass nearby Erin.  Now is the window 
for economic development otherwise will 
miss the boat.  Industrial realtors pushing 
north of Toronto, e.g., Ellis. 

Retains rural character.  Accessible enough to 
GTA 

Never an issue with transportation in or out Makes for a relaxed atmosphere 
Logistically for trucking, customer service, 
access to general population 

Retains the rural character. But miss out on 
drive-by customers. 

Transportation costs; time is money Limits the population; retains the small 
character of the community. 

Provincial highway would provide more 
visibility 

No traffic 

Truck by-pass would be beneficial, reduce the 
cost for road maintenance 

No air pollution; provincial taxes would go up 

Limits business potential Would lead to undesirable growth 
Hwy 410 extension was a big advantage  
Get the transport trucks off the regional road; 
semi-trucks do not help small local 
businesses, don't stop and shop 

 

Build a by-pass  
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Businesses were asked how much of their business relies on visitor traffic (Figure 18).  Given that the 
retail sector was not included, it is not surprising that 88% reported 25% or less.  However, it is of 
notable interest how much the Agriculture and Creative Economy sectors do rely on visitor traffic. 

Figure 18:  Reliance on visitor attraction 

 

When asked about satisfaction with the Town’s efforts to attract visitors 60% on average chose not to 
answer.  Of the remaining 40 % that did answer, more were dissatisfied (23%) than satisfied (13%) 
(Figure 19). 

Figure 19:  Satisfaction with Town’s efforts to attract visitors 
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The survey asked what percentage of purchases is made locally (not including taxes and utilities).  
Overall, 71% reported 25% or less but respondents frequently went on to mention that many of their 
materials and services are highly specialized and would not expect them to be available locally (Figure 
20).  Nevertheless, there still remains the opportunity to explore what can be done to encourage more 
local purchasing, within the County if not within Erin itself.  As noted in a previous section, the 
Wellington database of services and products would go a long way as a starting point. 

Figure 20:  Percentage of purchases made locally 

 

By and large there seems to be a general satisfaction with the local workforce with the exception of the 
manufacturing sector (Figure 21) .  Anecdotal feedback suggested there may be gender differences but 
this would have to be explored in more detail (Table 13). 

Figure 21:  Satisfaction with local work force (average per sector) 
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Table 13 

Reason for Satisfaction Rating of the Local Work Force 
Have to go through a lot of people to find the right workers. 
No success over 40 years in attracting or retaining employees (50+ attempts).  Can't live in 
Erin, living costs high, too high for compensation in this industry.  Tried hiring locally - young, 
old, imports; nothing worked as far as retaining them.  Only thing that works is virtual 
employment, e.g., Windsor, Strasbourg. 
Tradespeople not available; had to personally train. 
Tough to find quality workers. 
For what's available. 
Not a skilled work pool here; they all leave and what's left if poor quality.  Business view is to 
avoid a native Erinite. 
Visibility and values. 
Lot of availability, quality varies; mostly students. 
Low availability of skilled workers.  Mindset of local workers is that wages are higher in the 
city but not true; very competitive wages here. 
Hard to find quality workers; access limitations. 
Qualified people available locally. 
With no transit need a car; if under 30 very costly to insure - cost prohibitive. 
Can't fire anybody here; if you fire a favoured son/daughter your name is mud and then 
nobody local will work for you; forced to go outside community or pay high wage and provide 
regular employment regardless of the quality of work; have to pay to get rid of them; this 
includes the trades. 

 

Figure 22 shows the number of employees and commute distances. To get a sense of the magnitude of 
local hires, a “01-15 km” range was used as a proxy for Erin, the “15-30 km” range was used as a proxy 
for the region, and the “more than 30 km” range was used as a proxy for outside the region.  Using 
these proxies, about 25% of the workforce in Erin businesses are local hires.  However, the actual 
percentage is actually less because this question did not distinguish between owner/operators and hired 
help.  With further investigation, insights could be gleaned into the barriers of hiring locally and then a 
program developed to overcome the barriers. 

Manufacturing and Agriculture has the highest local hires (37% and 34% respectively).  The Creative 
Economy employs the least local hires (9%) followed by Health at 19%.  However, these results should 
be taken with a grain of salt because they do not distinguish between full-time versus part-
time/temporary/seasonal. 
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Figure 22:  Number of Employees and Commute Distances 

 

Finally, respondents were asked if they had any closing comments (Table 14).  Taken collectively, the 
overall results indicate that the Town of Erin has not done too badly considering there has been no focus 
on economic development.  Furthermore, the over-riding message is that businesses are interested in 
the welfare of the Town and, given the opportunity, would use their collective brain trust to help shape 
an economic development plan for the future.  Not unexpectedly for a survey such as this, concerns 
were expressed but respondents were equally very forthcoming with suggestions, many of which are 
relatively easy to implement or tie in with the overall County plan. 

Businesses want to be engaged, feel valued, and have business interests given more prominent 
consideration.  A collaborative forum providing the opportunity to debate issues and participate in 
collective problem-solving would go a long way in embracing the business community. 

Table 14:  General Feedback 

Setting 
 Need to distinguish the Village from the Town; visitors don't know the difference. Town of 

Erin signs should say 'Welcome to the Township of Erin that includes the villages of Erin, 
Hillsburgh, etc.  Don't like the new Village of Erin signs; waste of money. 

 Erin has closer affinity with the other counties, i.e., Dufferin, Halton, Peel (Caledon); have 
more in common and function of highways (Hwys 10/410, Trafalgar Rd, County Rd 125).  
Should build alliances with these neighbours. 

 Very lucky to live in such a beautiful, proximate location.  Should do more to capitalize on it; 
more businesses, more housing diversity. 

Municipal Costs 
 If moved, would not locate in Erin because the taxes are too high. 
 Property costs are cheaper but taxes are higher than in Mississauga.   
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 Water fees are high especially when it's given to Nestle's for free.  Businesses should get a 
discount on water rates. 

 Business property taxes are very high, combined with poor road service. 
Municipal Business Development 
 Council should be more forthcoming, earlier communication on large capital projects and 

more proactive engagement with the community and business members. 
 Large decisions like the sewage treatment plant are being thrust on residents with no 

dialogue, no voice. 
 No receptivity on the part of the Town to promote tourism; local council has no interest in 

culture. 
 Nice place to live, not a good place to do business. 
 This is a great opportunity for the Town of Erin to find a few key things to draw people to 

the Town; that diversity will support all the businesses. 
 Recommend the Town host an event for businesses to review and discuss the survey. 
 Keep out the big box stores; no more chain stores. 
 Better local business directory. 
 Have an annual business lunch/forum. 
 New medical centre did not approach any alternative wellness services. Goal should be to 

work cooperatively; sit at a round table discussing how best to serve the needs of patients. 
 Lack of eating options; few options to take business clients. 
 Lack of services, e.g., computer services, sales and service technician. 
 Should be a priority to bring in new business to help with tax distribution and additional 

employment.  
 Vision by political leaders has been very short-sighted; long-term, what's best for the 

community as a whole is totally absent.  Tired of trying to overcome roadblocks. 
 Management of Town development has to be more transparent, involving local residents 

and businesses more fully and much earlier. 
 Town does nothing for business.  Have to hire lawyers to fight the Town.  Most promises 

broken.  Town is very two-faced; once they have the money they change their turn and start 
stone-walling.  Defend their own a lot.  Not at all interested in developing a relationship with 
business. 

 Would like a small business networking and collaborative forum focussing on health at the 
County level. 

 There is nothing here to market the local business.  
 Town needs to hire a network coordinator; there isn't one spot where you can go to get 

information. 
 Business website not kept up to date. 
 First answer from the Town is "no" and then you have to fight for it and then they back 

down.  People don't go to the Town for help because it means 25 meetings and an 
argument; better to ask forgiveness than ask permission. 

 Parking is a barrier to frequenting downtown eating establishments at lunch or dinner. 
 Have not had anything positive from the municipality.  Don't seem to care if we are here or 

not; just want money.  Municipal development charges are out of line.  Nothing but road 
blocks from the Town with expansion plans.   

 There's nothing here. 
 Appreciate the County doing this survey; however had participated in similar initiatives 
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before but they fell apart because of lack of leadership.  Do something with this and make it 
meaningful for the community.  There has to be visible outcomes. 

 Stop the inter-jurisdictional infighting and learn to work together.  So many ideas but 
characterized by failure to launch and what you end up with is mediocrity. 

 Have a brainstorming session for creative financing for small business. 
 Have a creative economy mentorship group to support, share, build on existing strengths 

and ideas. 
 At the Home Show several people expressed interest in locating here but there's no person 

at the Town to direct them to. 
 Lack of suitable business space available to purchase downtown. 
 Erin has become a bedroom community for the GTA; reflected in the availability of the 

workforce and wage demands.   
Utilities and Services 
 Should look at other ways to deal with larger garbage; Belwood shouldn't be the only 

 
 

 Happy to welcome development if they cover the cost of sewers. 
 Worry about emergency services. 
 No economies of scale re: electricity delivery costs. 
 Erin is behind in source water protection; behind in safety compliance. 
 No control of weeds on public property, parks not watered - makes for a poor visual 

presentation of the Town. 
Other Services 
 Newspaper has disproportionate amount of leverage, power and influence over direction 

taken in the Town because it's the only source of information for the community; Editor is 
free to skew the issues whatever way they want; can fan the flames whatever way they 
want it to go; element of censorship, not objective, very selective on what Letters to the 
Editor they publish. 

 Really excellent support from the Business Development Bank but need to have accountant 
familiar with process. 

 No contact from the East Wellington Chamber of Commerce. 
 BIA is a clique, hard for newcomers to break in. 
 Dissatisfied with the postal service; business are the last to be delivered - residential comes 

first; should be the other way around so businesses can address urgent matters that come in 
the mail (now lose a day). 

 Limited access to post office box; access is locked and object to having to pay for an access 
key.  No cooperation if box numbers are missing; If no PO box Post Office cancels the stamp 
and returns the mail.  Businesses have to search out the Box # and re-stamp - double the 
cost.  Businesses particularly targeted. 

 Good support from the local service clubs. 
Other 
 Quite content here; for this business quite a successful move. 
 Business much smaller than it once was. 
 Advertising in waiting room was told to be removed; demonstrates the anti-wellness 

philosophy. 
 Erin is an oddity in this survey; all other municipalities have sewage treatment; makes a 

difference in responses. 
 Provincial management of the OLG; burdened the whole industry.  Need a 10-year plan not a 
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2-year reprieve; going to sink the equine industry - standardbred, thoroughbred are racing 
horses, they spend more money per horse.  Trickles down to recreation use; commodities 
are highest ever, cost of horse ownership is going up.  Recreational equine gets taxed twice. 

 Local agricultural suppliers are getting out of supplying farms and marketing to small 
estates.  

 Good community and business support for capital project.      Always looking for 
opportunities to provide clients with job skills, experience. 

 Our survival is dependent on banning [pesticides].  Large product producers are leaving the 
area because area is too toxic 

 Make a practice of purchasing and using local services and buying products. 
 People are less active in the country because it's less safe, e.g., need to make road cycling 

safer. 
 Illegal off-shore suppliers are undermining price point. 
 At a decision-making juncture only stayed because we live here; nice place to live. 
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Sector Specific Survey Results 

Farm Survey Results 

The BR+E included involvement from a variety of businesses in the agriculture sector. At the countywide 
level there were 60 agriculture businesses interviewed in total.  Reflecting Wellington’s diverse 
agriculture industry these businesses were made up of a variety of types including producers, input 
suppliers, agriculture manufacturers and retailers. In Erin ten agriculture businesses provided responses 
to the agriculture survey. A snapshot of these businesses is shown below in Figure 23.  Note that some 
businesses participate in more than one activity. 

Figure 23 
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Farm businesses were asked to report on a variety of factors in doing business using the same scale as 
the previous retention survey where 1 = poor, 2 = good, 3 = fair and 4 = excellent.  Figure 24 provides a 
snapshot of these ratings. 

Figure 24 

 

However there were very few respondents to this list of questions.  These questions are geared more 
towards “commercial” crop and livestock production and processing.  There are very of these types of 
operations in Erin whereas equine and Local Food businesses are more characteristic of Erin. 

Agriculture businesses were asked how critical a variety of factors would be over the next 12 months 
and land use and securing financing were stated as the greatest areas of concern (Figure 25).  
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Figure 25 

 

Overall, the agriculture survey component suffered from trying to serve the whole value chain with one 
survey, and in so doing, diluted the value of the feedback in general.  There are actually three main 
categories of Agriculture that have separate and distinct issues and arguably could be considered three 
separate industries:  commercial crop and livestock production and processing; Local Food farming; and 
equine.  Since there is very little of the former in Erin, the recommendation would be to focus on the 
other two with more research to better understand these businesses. 
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Manufacturing Survey 

There were 46 businesses that participated in the countywide manufacturing survey and provided 
valuable insights into the lifecycle of their products, outsourcing activities, technology, research and 
development, process improvement, certifications, capacity issues, exporting and programmes of 
interest. In Erin 10 manufacturing businesses provided responses to the sector survey. 

Erin’s manufacturers are primarily in the growth stage of their products’ lifecycle (Figure 26) 

Figure 26 

 

New technology emerging may impact manufacturers in a variety of ways as shown in Figure 27. 

Figure 27 

 

When asked about capacity, 40% of the manufacturers indicated that their plant or equipment were at 
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Erin’s manufacturers are exporting in a variety of markets (Figure 28) and 33% of them indicated that 
over the next three years the development of export marketing will be important to ensure that their 
business remains competitive. 

These responses indicate that Erin businesses are well aware of and embrace new technology to a large 
extent.  These are also the businesses with much larger geographic market reach and who are starting to 
feel the effects of global economic recovery.  They may be poised to expand or retool so it is timely to 
engage these businesses to ensure they stay here rather than relocate. 

Currently the majority of businesses are spending under 6% as a percentage of their sales on research 
and development.  Those that are investing in research and development are primarily doing this at 
their own location (90%).  

Figure 28 
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Countywide Key Findings 
On February 20, 2014 a BR+E Retreat was held with a working group including members of the WMEDG, 
the Wellington County Economic Development Committee of Council and the Wellington Federation of 
Agriculture for the purpose of reviewing the countywide survey results.  Participants were assigned to 
tables that would focus on one of the four key sectors of the industry throughout the session.  This was 
intended to ensure that as the data was reviewed and discussed, the unique challenges and 
opportunities by key sector would be understood and reported on. The groups reviewed the 
quantitative data as well as the qualitative data (open ended comments) that had been collected in the 
survey process.  The open ended responses were useful in providing context for the survey responses as 
well as suggestions on how businesses see the County and municipalities assisting them in the future. 

Discussion that day revealed that there are several shared issues that affect all sectors as well as those 
that are sector specific. 

Shared Responses 

• Hydro outages and cost problems 
• Hi-speed internet availability 
• Show youth the job path of future careers 
• Commercial banks are limiting start-ups and expansions 
• Need commercial/industrial space 
• Businesses are unaware of products/services of other Wellington businesses 
• Need to market Wellington County  
• Need for cross business promotion 
• Need affordable housing 
• Business training needs (succession planning to online sales) 
• Need for commercial/industrial space inventory 
• Train small business to become big business 

Agriculture 

• Lack of 3 phase hydro 
• Need help navigating regulatory challenges for value add expansions and on-farm processing 
• Misperceptions about career opportunities 
• Current networking does not work for farmers 
• Local food is huge market opportunity in Wellington 
• Need help navigating regulatory hoops 
• Lack of natural gas 
• Adapting to unforeseen changes 
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Manufacturing 

• Lack of 3 phase hydro; dirty power 
• Not enough commercial/industrial space for small and medium businesses 
• Provide assistance/training for international growth  
• Need uniformity of municipal permits/zoning; looking for certainty 
• Transportation of workers is challenging 
• Provide starter home options 
• Misperceptions about career opportunities 
• Lack of natural gas 

Health Care 

• Challenges recruiting beyond just physicians (less applicable in Erin) 
• Demands are growing but funding is not 
• Be creative with opportunities of new Fergus hospital and Mount Forest expansion 
• Need to prepare workforce for changing health care needs 
• Market the wellness opportunities in Wellington (similar to the “Local Food” initiative) 

Creative Economy 

• So many unique products/services in Wellington, but no opportunity to network 
• Need more attractive/vibrant downtowns (commercial/residential mix) 
• Lack of start-up commercial space 
• Need for start-up financing options 
• Encourage maintenance of downtown properties 
• Attract newcomers for new business 

 
Wellington’s BR+E Retreat – February 20, 2014  
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Countywide Opportunities and Action Plan 
As a follow-up to the BR+E Retreat the WMEDG met in mid-march to review the key findings and 
develop a series of opportunities and Action Plan.  The following identifies those opportunities and 
strategic actions, and states the lead agency and timing for completion.  

Opportunity Action By the end of 2014 By Who (lead) Action After 2014 By Who (lead) 

Promote 
Wellington 

1. Investment sector profiles  
2. ED website with videos 
3. DFAIT Latin America trade 

convention  
4. Festivals and Events Guide 

County ED in 
conjunction 
with all 
municipalities 

1. Familiarization tours (by sector or 
general investment) 

2. Get on the radar of the Investment 
Branch of MEDTE 

3. Develop potential for agri-super 
region 

4. Discuss potential for newcomers 
strategy* 

5. RTO4 tourism development (enrich 
existing assets i.e.: Grand River, 
festivals, trails, IPM)  

6. Research on how to promote 
Wellington – lifestyle - we are a 
health and wellness community 
(Safe Community, Active 
Transportation, Quality of Life, spas, 
Taste Real)   

7. Create a video to highlight  
8. Signage strategy  

County ED 
 
 
County ED 
(meet with 
neighbouring 
municipalities) 
GWLIP 
County ED 

Support 
businesses  

1. Link companies with 
apprentices* 

2. ED website business 
resources list 

3. Greater media promotion 
of WWCFDC 

4. Minto Small Business 
Incubator (replicate 
elsewhere?) 

 

Conestoga 
College 
 
County ED 
 
WWCFDC 
 
Town of Minto 

1. Create a “Wellington Mentors” 
business resource  

2. E-newsletters for businesses 
(highlight a new business, show 
business resources, funding for 
apprentice hiring, land available, 
industry networking etc.) 

3. Discuss how to communicate 
financing beyond the traditional 
bank  

County ED, 
WWCFDC, 
GWBEC 
 
County ED 
 
Golden 
Triangle 
AngelNet, 
WWCFDC 

Encourage our 
downtowns to 
leave an 
indelible 
impression 

1. Discuss opportunities for 
encouraging 
residential/commercial mix 
downtown 

All 
municipalities 
with OMAF to 
provide 
education/best 
practices  

1.“First Impressions” for each 
downtown in Wellington 

2. Municipal Community 
Improvement Plans 

3. Research on successful Community 
Improvement Plans (IntraWest 
assessment of our downtowns) 

 
 
Wellington 
North, Minto, 
Centre 
Wellington, 
Puslinch 

Advocate for 
level playing 
field in 
utilities 
infrastructure 
(natural gas, 
electricity, 
internet) 

1. Communicate BR+E results 
with various Ministries 

County ED via 
Council 

1. As per County Council 
recommendation 
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Opportunity Action By the end of 2014 By Who (lead) Action After 2014 By Who (lead) 

Training gaps 
for 
small/medium 
sized 
businesses  

1. Offer 3 workshops      (i.e.: 
management skills, cost 
control, health and safety, 
marketing) in various 
locations across Wellington 

2. Map who is providing what 
training when, to cross 
promote using one 
calendar, host on ED 
website 

County ED, 
WWCFDC, 
GWBEC and in 
conjunction 
with all 
municipalities 

1. Traveling business coach hired for 
one year (export to accounting 
advice) 

2. Out of the box training “When you 
run into a cash flow problem, what 
do you do?” 
 

Innovation 
Guelph, 
County ED, 
WWCFDC, all 
municipalities 
 
 

Support 
business 
networking 
opportunities 

1. WOWSA  
2. Wellington North Showcase 
3. Waterloo Regional 

Innovation Summit 
4. Mapleton Business 

Networking Event 
5. Mayor’s Breakfasts 
6. Northern Wellington Young 

Professional’s Network 

Town of Minto 
Township of 
Wellington 
North 
Township of 
Mapleton 
County ED 
where 
required 
Andrew 
Gowan 
(Mandy) 

1. Host 2015 Wellington business 
symposium (futurist speaker, use 
sector profile to show what’s in 
your own backyard, offer training, 
networking, tradeshow, awards?) 

County ED in 
conjunction 
with all 
municipalities 

Business 
directory for 
promotion 
and supply 
chain 
development 

1. Create an online business 
directory for Wellington 

County ED 1. Maintenance of online business 
directory 

County ED 

Workforce 
skills gaps 

1. Wellington Waterloo 
Manufacturing Day*Oct 3 

2. Working in Rural 
Wellington 

3. Health Care Human 
Resource Strategy 

4. 2014-2017 Labour Market 
Plan Wellington Waterloo 
Dufferin (June consultations 
begin) 

 

Workforce 
Planning 
Board, County 
ED, Career 
Education 
Council and all 
municipalities 
Waterloo 
Wellington 
Health HR 
Committee 
Workforce 
Planning Board 

1. Introduce careers demanded and 
available locally to grade 10 
students, showing full career path 
(how did I get here in my career)* 

2. County to engage school board and 
career counsellors to formalize 
partnership   

3. Speakers’ Bureau 

County ED, 
Career 
Education 
Council, 
Workforce 
Planning 
Board, Ontario 
Youth 
Apprenticeship 
Programme 
All 
Municipalities 
Career 
Education 
Council 

Affordable 
housing 

1. Discussion on how do we 
encourage people to buy a 
home in Wellington 
(affordable options?) 

WWCFDC, 
County ED in 
conjunction 
with all 
municipalities 

1. Discussion on how to encourage 
developers to build multi-unit 
dwellings (linked to DCs? 
Financing?) Discussion to involve 
Wellington builders. 
 
 

County ED in 
conjunction 
with all 
municipalities 
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Opportunity Action By the end of 2014 By Who (lead) Action After 2014 By Who (lead) 

2. Research redevelopment of 
downtowns as affordable attractive 
options 

County ED in 
conjunction 
with all 
municipalities 

Vacant 
land/building 
inventory 

1. Create relationship with 
Guelph Wellington Real 
Estate Board  

County ED in 
conjunction 
with all 
municipalities 

1. Municipalities to encourage local 
inventories to be promoted via real 
estate board 

County ED in 
conjunction 
with all 
municipalities 

Explore 
employment 
commuting 
patterns* 

1. Assessment of cost-shared 
rural transportation models 

Rural Ontario 
Institute, 
County ED, 
Dillon 
Consulting, all 
municipalities 

1. Is this a workforce skills gap 
(commuters that could possibly 
work locally) or is this a transit 
problem (workers can’t get to their 
workplace) 

County ED in 
conjunction 
with all 
municipalities 

Provide 
consistency in 
municipal 
business 
development 
services 

1. MEDTE to introduce 
themselves to municipality 
and offer support to 
business enquiries 

MEDTE, 
County ED in 
conjunction 
with all 
municipalities 

1. Sharing of municipal development 
process, sharing best practices with 
local building, planning and ED 
officials, to provide upfront 
expectations for process and 
timelines 

County ED in 
conjunction 
with all 
municipalities 

Develop local 
food sector in 
Wellington 

1. Taste Real Local Food 
programme 

County ED in 
conjunction 
with all 
municipalities 

1. Develop business to business 
event beyond Wellington, 
partnering with Waterloo to 
encourage greater value chain 
development 

County ED in 
conjunction 
with all 
municipalities 
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Town of Erin Key Findings and Observations 
The findings and observations presented here is a summary of the key results from analysis of the 
survey data and anecdotal comments. 

Strengths 

• While there are many hamlets serving local populations in rural areas, the Village of Erin is 
unique because of the variety of businesses in the downtown in combination with its proximity 
to the GTA and access to smaller urban hubs. 

• The character of the community and quality of life is outstanding. 
• There are pockets of positive growth, particularly Local Foods. 
• Community and business support is excellent. 
• The reverse commute is an asset to attract qualified employees. 

Weaknesses 

• Businesses feel tolerated, not embraced. 
• Disconnect between business expectations and municipal practices.  Many of the comments are 

symptoms pointing to the need for further discussion to uncover the underlying root problems. 
• For those businesses within the sewage treatment catchment area, the uncertainty is a big 

issue. 
• Lack of a system to disseminate accurate information is a barrier to businesses accessing existing 

services. 
• There appears to be a stronger north-south affinity (Dufferin, Halton) than west (Wellington). 
• Businesses have different market orientations – mass production, business-to-business (B2B) 

and business-to-consumer (B2C).  Businesses are more interested in information and support 
tailored to their specific market orientation than they are in global information and services 
which often becomes too diluted to be of real value. 

• Poor Internet service and “dirty power” are the biggest technical barriers to being competitive. 
• Property taxes and development costs, land prices and leasing costs are expensive. 

A cursory comparison of Erin results compared to the County overall revealed the following similarities 
and differences: 

Similarities: 

• Primary markets 
• On average, attitudinal changes in past 3 years are comparable to the County overall.  However, 

this is a function of splitting the difference because Erin had more positive but also more 
negative. 

• Plans in next 18 months 
• Industry outlook 
• Workforce concerns 
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Differences: 

• A lower proportion of businesses with annual sales over $5 million 
• A more positive sales projection 
• More hiring difficulties 
• A higher number of businesses with internet barriers (speed, cost, access) 

In the course of recruiting businesses to interview, it became clear that there was limited presence in 
Erin of some sectors.  Breaking down the primary sectors into sub-sectors provides a more accurate 
portrayal of the sectoral strengths in Erin (Table 15).  When cross-referenced with market orientation, a 
pretty clear picture emerges of where Erin should focus its economic development efforts, although all 
sub-sectors will still benefit from enhanced economic development and the efforts by the County. 

Table 15 

Primary Sector 
   Sub-Sector 

Mass Production Business-to Business Business-to-Consumer 

 Very Small* 
(1-9) 

Small* 
(10-29) 

Medium* 
(30-99) 

Local Beyond Local Tourists 

Agriculture        
   Commercial        
   Local Food        
   Equine        
Creative Economy        
   Fine Arts        
   Business Arts        
Health        
   Traditional        
   Wellness        
Manufacturing        
Retail        
 

TABLE NOTES: 

1. All manufacturing businesses in Erin are considered small by Statistics Canada standards which 
defines medium-sized businesses as 100-499 employees.  There were no survey respondents 
with over a 100 employees so the definitions have been modified for this purpose. 

2. Although the retail sector was not interviewed it is clearly an important sector for the Town of 
Erin and therefore was included. 

3. In the Town of Erin’s 2012 equine survey, it was estimated that of the approximately 800 
agriculturally-zoned properties, about 400 were equine properties and half of those operated 
equine businesses, indicating a substantial presence and therefore included here as well. 

4. Most commercial agriculture production in Erin is done by large agri-business characterized by 
plant and harvest.  There were few of these to be found in Erin, and none choose to participate 
in the survey.  No commercial food processing enterprises could be found. 
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5. For the purposes of this report, “traditional health” is defined as those businesses that 
predominantly provide individual medical services, e.g., doctors, dentists, eye care, hearing, 
massage, physiotherapy.  While there are many of these in Erin, growth of these businesses is 
primarily a function of population growth.  Since this is still an outstanding issue to be resolved, 
there is little economic development can do at this time.  Furthermore, there are no medical 
institutions in Erin, e.g., hospitals, nor could we locate any diagnostic or other medical industry 
support services. 

Town of Erin Opportunities and Action Plan 

In the absence of an economic development plan, the Town has by default adopted a laissez-faire 
approach to economic development.  Before anything else, the Town leadership first needs to decide 
whether it wants to continue with the laissez-faire approach or adopt a more a supportive pro-active 
stance towards business.  That decision materially affects what action to take, the level of effort and the 
resources to apply. 

Council needs to enthusiastically embrace whatever position they adopt and be prepared to deal with 
some tough compromises as well as reap the rewards.  To say one thing and then act differently is the 
worst possible outcome because this will further erode trust and goodwill no matter what position is 
adopted.  What businesses want most of all is certainty and clarity.  Once businesses know what the 
business climate will be, they can make their future business decisions accordingly. 

It is impossible to present an action plan for all scenarios so the opportunities and action plan presented 
here presumes adoption of a pro-active approach.  At its current juncture, pro-active economic 
development means developing an economic development plan as a framework for decision making, 
putting a structure in place to support it, and having someone dedicated to moving things forward.  
Therefore, the first step is to hire an economic development person.  Initially this person’s responsibility 
would be to re-establish the Economic Development Committee with representation from all sectors of 
the business community for the purpose of drafting an economic development plan. 

The economic development plan will detail the focus and scope of future economic development.  (It 
should be consistent with the Town’s overall strategic plan but since that is not ready yet some tweaking 
may be required later when it is available.)  The plan will also detail the target measures, action plan 
how to get there and how quickly, and a more fulsome budget for the next fiscal period. 

As a small town, Erin resources and budget are at premium so working with other jurisdictions to 
capitalize on opportunities and leverage resources will stretch Erin’s economic development dollars.  
Furthermore, the economic development work undertaken by the County of Wellington provides a 
practical starting point to frame Erin’s economic development focus.  Therefore it is recommended that 
the Town of Erin adopt the County’s four sectors (plus Retail) as priorities for economic development 
and follow their lead insofar as it makes sense for Erin.   
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The County’s work is well underway so to the extent that Erin would like to influence this work to 
further Erin’s interests, there is some urgency to get the resource person and Economic Development 
Committee in place.  As a side note, since the Town already has an existing relationship with the Hills of 
Headwaters, it would likewise be beneficial to capitalize on relevant initiatives under that umbrella, and 
by extension, opportunities related to the 2015 Pan-Am Games. 

The business community are equally important allies for successful economic development so priority 
must also be given to repairing the relationship between the Town and the business community.  Many 
said this survey was a good first step so another primary activity for the economic development person 
is to build on this success with further outreach. 

Lastly, there are opportunities in the County’s action plan that would have immediate benefit to 
businesses or be of value in the economic development planning process.  An additional responsibility 
for an economic development person would be to participate in and capitalize on these immediate 
opportunities; Appendix 2 summarizes these opportunities. 

In summary, the immediate action plan for the Town of Erin is: 

1. Retain an economic development officer 
2. Outreach to the business community 

• Follow up with interview participants wishing further information and help 
3. Capitalize on the immediate opportunities available through the County of Wellington’s 

economic development initiatives (as per Appendix 2), and secondarily with Hills of Headwaters  
• Partner with Mount Forest to conduct a First Impressions Community Exchange 

(Sept/Oct) 
• Develop a tourism opportunity leveraging the 2015 Pan-Am Games 

4. Re-establish an Economic Development Committee 
5. Develop an economic development plan for the Town of Erin 
6. Develop a community profile with socio-economic information and imagery highlighting the 

competitive advantages of Erin 
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Appendix 1: Town of Erin’s Advantages and Disadvantages as a Place to do Business 

Advantages 

Local Support 
 Local support 
 Able to grow what you sell 
 Atmosphere suits this business 
 Loyalty 
 Retain its core values i.e., personal touch 
 Receptive to new business 
 Local customers like good food and prepared to pay for it 
 Very supportive community 
 Good client base 
 Pedestrian traffic 
 Word of mouth business - "good" or "bad" 
 Support from other businesses 
 Arts Community 
 Ability to collaborate with other health care professionals 
 Very interconnected, informal network; very active participatory community in 

events/activities 
Opportunities 
 There are opportunities for missing businesses 
 Community has so much potential 
 Lots of business opportunities 
 Growing 
 Need the community to come and tell business what the advantages are 

 Higher socio-economic market 
 Demographics 
Quality of Life 
 Community character, rural community 
 Quality of life 
 Small town close-knit community 
 Sense of community 
 Small town warm and friendly environment 
 Friendly 
 Safety 
 Really nice town 
 Quality of life 
 Low key, low stress environment 
 Basic essentials are within walking distance 
 Attractive community for residents and industry 
 Good place to live 
 Lovely blend between urban folk and farmers 
 Small and homey 
 Many visitor/tourism traffic 
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 Local charm and atmosphere 
 Small town character 
 Personal and Friendly 
 Relaxed atmosphere to run a business 
 Necessary resources and support businesses are nearby 
 Farmers market 
 Good education and recreation 
 Good schools 
 Town of Erin is cooperative 
Proximity 
 Close to many horse customers 
 Location 
 Central Location 
 Proximity to GTA 
 Proximity to major markets 
 Location - proximity to large urban centres 
 Proximity to GTA and airport 
 Proximity to urban areas 
 Location - rural but easily accessible to larger urban areas 
 Proximity to GTA 
 Logistics (location) - never an issue getting product to market 
 Close to main roads, fairly direct (not gravel roads) 
 Proximity to GTA 
 Central hub between large urban centres 
 Central to all essential services 
 Access to Niagara corridor, i.e., trade with USA 
 Good access - central to many urban hubs 
 Location 
Setting 
 Natural environment 
 Beauty 
 Esthetically pleasing 
 Away from hustle of big cities 
 Location - easily accessible to large urban centres 
 Nice setting 
 Potential recreation opportunities 
 Good soil 
 Unique geography of the area 
 Rural environment yet still close to urban services 
 Price of land for floor space 
 Affordability 
 Price per sq ft cheaper here than GTA 
 Property values will go up 
Quality of Workforce 
 Access to qualified workers 
 Excellent employees 
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 Diversified workforce - if you can tap into it (i.e., commuter workforce) 

Quality of Work Life 
 Short commute (proximity to home) 
 Reverse commute 
 Reverse commute 
 Quality of work life - less stressful, translates to more positive attitude, better 

relationship with clients 
 

Disadvantages 

Community 
 Local Support 
  No buzz, no excitement 
  Cost of living, cost of running a business 
  If you do something wrong, everyone knows 
  Collaboration among health care professionals could improve 
  Not much support from the professional health care community 
  Small minded 
  Suspicious of new comers 
  Not welcoming to outsiders 
  Diversity is limted 
 Size  
  Small business community 
  Need a larger resident population 
  Small community (small population) 
  Business opportunities are fewer because it's a small community 
  Size - small population 

 Municipal Support 
  Local municipal barriers 
  Big fight for everything 
  Poor local government leadership 
  Lack of business development programs 
  No business support services; no focal point 

  No support from the local government 
  Dysfunction of the municipality - no support, negative attitude, no interest, 

ineffective bureaucracy 
  Limited marketing exposure 
  No integration, synergy between local town and arts community 
  Lack of development plan and vision 
  No business support 
  More communication from town office 
  Ineffective Council, dysfunctional 
  No one to co-ordinate, lead 
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  No emphasis on economic development 
  Lack of municipal vision 
  Municipality lacks ability to promote business 
  Difficulty dealing with municipal permitting process 
  Difficulty in obtaining approvals/permits 
Infrastructure  
 Housing  
  Housing too expensive to rent or buy 
  Lack of housing 
 Facilities  
  Lack of post-secondary facility in the County 
  Lack of casual dining choices 
  Lack of access to cultural space 
  Overnight accommodation 
 Sewage Treatment 
  No sewer, no water 
  Lack of sewers 
  Servicing, particularly sewage 
  Infrastructure limitations especially wastewater 
  Outstanding waste water situation 
  Lack of services 
  Lack of infrastructure 
  Septic system - have to pump every week 
 Internet  
  Internet 
  Internet access (quality, and cost) 
  Lack of good rural high speed Internet 
 Traffic / Transportation 
  No public transportation (If you don't have a car, you're stuck) 
  Traffic 
  Downtown pedestrian traffic safety (street crossing) 
  Parking, especially on the main street 
  Lack of transit 
 Operating Costs 
  Cost of heat and phone is very high 
  Operating costs for local basic services/products more expensive 
  Logistics - expensive, especially for smaller loads 
Location  
 Access  
  Access to local suppliers 
  Access to product 
  Availability of business-to-business services within reasonable distance 
  Access 
  Location - long distance to supplies 
  Distance from GTA 
  Far from main highway 
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 Character  
  Rural Community 
  Too hilly 
  Rural isolation 
Property  
 Taxes and Fees 
  High taxes 
  Increase in property taxes 
  High taxes 
  High taxes 
  Overall cost- taxes, permits 
  Property tax 
  High taxes 
  Municipal taxes 
  Property taxes 

  Property taxes are way too high 
 Costs  
  Property is expensive 
  Cost - rent is high 
  Land prices 

  High rent 
  Cost of land - if you can get it 
  Property investment appreciation will take 5-10 years 
 Availability  
  Lack of available place to build, lease, rent 
  Availability of farm land 
  Local building owners are a major barrier 
Workforce  
  Choice of staff/volunteers 
  Quality and quantity of local workforce 
  Difficulty retaining skilled labour force 
  Most interesting in having nearby qualified workforce 
  Lack of skilled workers 
  Difficulty in hiring and keeping employees because of location 
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Appendix 2: County Opportunities and Action Plan Relative to the Town of Erin 

All of the activities proposed the County’s Action Plan have value for the Town of Erin; it is a question of 
degree.  Without an economic development plan that defines the focus, scope and priorities for Erin it is 
difficult to anticipate exactly how pertinent each of the activities will be to the Town of Erin.  However, 
weighing all the factors discussed in the Action Plan section, Table 16 evaluates how the County’s 
planned activities have value for the Town of Erin. 

Legend: 

1 – Shape: 

These are opportunities that will have direct application for Erin and therefore provide an 
opportunity to actively participate in shaping the initiative. 

2 –Participate: 

In some instances, these opportunities offer immediate value to local businesses.  In others, 
they will provide valuable research for the future Economic Development Committee in the 
course of developing an economic development plan for the Town of Erin. 

3 – Premature: 

These opportunities are too premature to evaluate the value to the Town of Erin because other 
planning activities have to play out first, e.g. sewage treatment plan, community vision and 
strategy, or they are geographically distant from Erin.  Nevertheless, they are of worthy of 
watching for lessons learned and/or future application with modification. 

Table 16 

Opportunity Action By the end of 2014  Action After 2014  

Promote 
Wellington 

• Investment sector profiles 
• ED website with videos 
• DFAIT Latin America trade 

convention  
• Festivals and Events Guide 

2 
2 
2 
 

2 

• Familiarization tours (by sector or 
general investment) 

• Get on the radar of the Investment 
Branch of MEDTE 

• Develop potential for agri-super region 
• Discuss potential for newcomers 

strategy* 
• RTO4 tourism development (enrich 

existing assets i.e.: Grand River, 
festivals, trails, IPM)  

• Research on how to promote 
Wellington – lifestyle - we are a health 
and wellness community (Safe 
Community, Active Transportation, 
Quality of Life, spas, Taste Real)   

• Create a video to highlight  
• Signage strategy  
 
 

1 
 

2 
 

3 
3 
 

3 
 
 

1 
 
 
 
 
 

1 
2 
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Opportunity Action By the end of 2014  Action After 2014  

Support 
businesses  

• Link companies with apprentices* 
• ED website business resources list 
• Greater media promotion of 

WWCFDC 
• Minto Small Business Incubator 

(replicate elsewhere?) 

1 
2 
2 
 

3 

• Create a “Wellington Mentors” 
business resource  

• E-newsletters for businesses (highlight 
a new business, show business 
resources, funding for apprentice 
hiring, land available, industry 
networking etc.) 

• Discuss how to communicate financing 
beyond the traditional bank  

2 
 

2 
 
 
 
 

2 

Encourage our 
downtowns to 
leave an 
indelible 
impression 

• Discuss opportunities for 
encouraging residential/commercial 
mix downtown 

3 • 1.“First Impressions” for each 
downtown in Wellington 

• Municipal Community Improvement 
Plans 

• Research on successful Community 
Improvement Plans (IntraWest 
assessment of our downtowns) 

2 
 

1 
 

2 

Advocate for 
level playing 
field in 
utilities 
infrastructure 
(natural gas, 
electricity, 
internet) 

• Communicate BR+E results with 
various Ministries 

1 • As per County Council 
recommendation 

3 

Training gaps 
for 
small/medium 
sized 
businesses  

• Offer 3 workshops      (i.e.: 
management skills, cost control, 
health and safety, marketing) in 
various locations across Wellington 

• Map who is providing what training 
when, to cross promote using one 
calendar, host on ED website 

2 
 
 
 

2 

• Traveling business coach hired for one 
year (export to accounting advice) 

• Out of the box training “When you run 
into a cash flow problem, what do you 
do?” 

2 
 

2 

Support 
business 
networking 
opportunities 

• WOWSA  
• Wellington North Showcase 
• Waterloo Regional Innovation 

Summit 
• Mapleton Business Networking 

Event 
• Mayor’s Breakfasts 
• Northern Wellington Young 

Professional’s Network 

3 
3 
2 
 

3 
 

2 
3 

• Host 2015 Wellington business 
symposium (futurist speaker, use 
sector profile to show what’s in your 
own backyard, offer training, 
networking, tradeshow, awards?) 

2 

Business 
directory for 
promotion 
and supply 
chain 
development 

• Create an online business directory 
for Wellington 

2 • Maintenance of online business 
directory 

2 

Workforce 
skills gaps 

• Wellington Waterloo Manufacturing 
Day*Oct 3 

• Working in Rural Wellington 
• Health Care Human Resource 

2 
 

1 
2 

• Introduce careers demanded and 
available locally to grade 10 students, 
showing full career path (how did I get 
here in my career)* 

1 
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Opportunity Action By the end of 2014  Action After 2014  

Strategy 
• 2014-2017 Labour Market Plan 

Wellington Waterloo Dufferin (June 
consultations begin) 

 
2 

• County to engage school board and 
career counsellors to formalize 
partnership   

• Speakers’ Bureau 

2 
 
 

2 
Affordable 
housing 

• Discussion on how do we encourage 
people to buy a home in Wellington 
(affordable options?) 

3 • Discussion on how to encourage 
developers to build multi-unit 
dwellings (linked to DCs? Financing?) 
Discussion to involve Wellington 
builders. 

• Research redevelopment of 
downtowns as affordable attractive 
options 

3 
 
 
 
 

3 

Vacant 
land/building 
inventory 

• Create relationship with Guelph 
Wellington Real Estate Board  

2 • Municipalities to encourage local 
inventories to be promoted via real 
estate board 

2 

Explore 
employment 
commuting 
patterns* 

• Assessment of cost-shared rural 
transportation models 

1 • Is this a workforce skills gap 
(commuters that could possibly work 
locally) or is this a transit problem 
(workers can’t get to their workplace) 

1 

Provide 
consistency in 
municipal 
business 
development 
services 

• MEDTE to introduce themselves to 
municipality and offer support to 
business enquiries 

2 • Sharing of municipal development 
process, sharing best practices with 
local building, planning and ED 
officials, to provide upfront 
expectations for process and timelines 

2 

Develop local 
food sector in 
Wellington 

• Taste Real Local Food programme 1 • Develop business to business event 
beyond Wellington, partnering with 
Waterloo to encourage greater value 
chain development 

2 
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