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INTRODUCTION 

About Wellington Growing Great Kids Network 
Growing Great Kids (GGK) is the collaborative planning table for children birth to 6 years old in the 

Wellington service delivery area.  Originating as the Best Start Network in 2004, GGK assumed a new 

name in 2007.  

The mandate for GGK is to bring together representatives from local organizations that provide services 

and programmes for children birth to 6 years and their families in order to plan a more integrated 

system of child and family services. Over the past decade, the main focus of GGK has been to build and 

sustain its network of partners, and to improve services for children and families through better service 

coordination.1 

Despite operating within a challenging funding environment, GGK maintained its collaborative planning 

efforts and has made notable progress. For example, the work of GGK has resulted in the creation of the 

GGK System of Care, which is a single intake and referral point for children with identified 

developmental concerns who may need to access specialized services. Growing Great Kids also 

developed and launched the GGK website in 2012 as a place to provide information for families with 

children birth to 6 years old.   

In 2013, GGK was awarded a Community Integration Leaders grant to participate in action research 

funded by the Ministry of Children and Youth Services. Only networks that were considered to be at an 

advanced stage on the Community Planning Framework2 were eligible for a Community Integration 

Leaders grant. Hence, the granting of this award reflects GGK’s progress in developing an integrated 

child and family service system.  

This is the second community plan of GGK and builds on the first plan that was developed in 2010.   

History of Growing Great Kids and the early years system 
The history of GGK dates back to the 2004 Ontario Best Start strategy when the provincial government 

mandated municipalities across Ontario to develop local collaborative planning tables called Best Start 

Networks. Best Start Networks were tasked with developing licensed child care spaces in schools for 4 

and 5 year olds, and with service integration for programmes that serve children birth to 6 years and 

their families.  

In January 2006, with a change in federal government, the federal-provincial early learning and care 

agreements that funded the Ontario Best Start strategy were cancelled. The Ontario government 

continued to support Best Start with modifications to the original plans. Without the federal funds and 

increased in investments for infrastructure development that were needed, the Best Start strategy 

stalled and many communities failed to reach the service integration goals of the initiative.   
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The Premier of Ontario, in 2007, sought the expert advice of Dr. Charles Pascal for a comprehensive plan 

of action for an early learning system for Ontario. In 2009 the report, With Our Best Future in Mind: 

Implementing Early Learning in Ontario,3was released. It details a transformative strategy for a fully 

integrated early learning system that includes full day kindergarten, child care, and early years 

programmes and services for children and families in Ontario. Dr. Pascal’s report recommends 

consolidating and re-engineering early childhood services and programmes into an integrated, seamless 

system of early learning and care services.  

In 2010, the Government of Ontario launched the integration process by moving early childhood 

services to sit under the single governance of the Ministry of Education, Early Years Division. The 

activities since 2010 have included major legislative and policy frameworks that are continuing to 

transform and provide new direction for the early years system across Ontario.4   

The Ontario Early Years Policy Framework, released in 2013, provides strategic direction for all early 

years services and programmes. The Framework also identifies municipalities (the system manager for 

the early years5) as taking a lead role in working with local partners to initiate and sustain locally based 

planning and development under the shared vision of the Early Years Policy Framework.6GGK continues 

in its role as the local Best Start planning table, working towards the goal of an integrated early years 

system.     

  VISION AND MISSION   

Ontario Early Years Vision 
The Ontario vision for the early years as presented in the Ontario Early Years Policy Framework:    

 

As the local Best Start Network, GGK shares Ontario’s vision for the early years and will work to see this 

vision realized for children and families in the Wellington service delivery area.  

Ontario Vision 

Ontario’s children and families are well 
supported by a system of responsive, high-

quality, accessible, and increasingly integrated 
early years programs and services that 

contribute to healthy child development 
today and a stronger future tomorrow. 

http://www.ontario.ca/document/our-best-future-mind-implementing-early-learning-ontario
http://www.ontario.ca/document/our-best-future-mind-implementing-early-learning-ontario
http://www.edu.gov.on.ca/childcare/earlyyearsvision.html
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Growing Great Kids Vision and Mission  
Growing Great Kids Network identified its own vision and mission, which are: 

 

 

MEMBERSHIP AND ORGANIZATION 
Growing Great Kids Network membership comprises representatives of organizations that provide 

services and programmes for children ages birth to 6 years old and their families. These organizations 

are: Better Beginnings Better Futures; Canadian Mental Health Association – Waterloo, Wellington, 

Dufferin; County of Wellington Child Care Services; Family and Children’s Services of Guelph and 

Wellington; KidsAbility Centre for Child Development; the Ontario Early Years Centres which include the 

Community Resource Centre of North and Centre Wellington, East Wellington Community Services and 

Guelph Community Health Centre; local school boards which include Conseil Scolaire de District 

Catholique Centre-Sud, Upper Grand District School Board, and Wellington Catholic District School 

Board; Wellington Dufferin Guelph Public Health; and the YMCA-YWCA of Guelph. The Ministry of 

Education and the Ministry of Children and Youth Services are also represented at GGK.   

The Resource and Planning Committee of Growing Great Kids (GGK R&PC) provides leadership to the 

Network. They set priorities and create ad hoc working groups and permanent committees to carry out 

specific activities that address GGK priorities.   

Vision  

A community that works 
together to understand, 
value and support the 

optimal development of 
young children and their 

families.  

Mission  
Growing Great Kids Network 
leads in the development of 

collaborative system 
integration to ensure young 
children and families have 

simplified access and 
improved services to 

support healthy growth and 
development. 



 

5 | P a g e  

WHO WE SERVE 

Population of children ages birth to 6 years in the Wellington service 

delivery area 
Understanding the characteristics of the population of children birth to 6 years of age in our area will 

help us plan programmes and services that can be experienced equitably.   

Table 1 summarizes the population of children birth to 6 years in the Wellington service delivery area by 

municipality.1 Children ages birth to 6 years make up 8.3% of the total population of the Wellington 

service delivery area.  

Table 1 Population of children birth to 6 in the Wellington service delivery area 

 
 
Municipality  

Population of children ages 0 to 6 years2 

 
Total Number 

As a percentage of population 
of the service area 

Wellington service delivery area 17230 100% 
Township of Puslinch 380 2.2% 
Township of Guelph/Eramosa  840 4.9% 
Town of Erin 650 3.8% 
Township of Centre Wellington 2160 12.5% 
Township of Mapleton 1275 7.4% 
Town of Minto 695 4% 
Township of Wellington North 955 5.5% 
City of Guelph 10280 60% 

 

With the implementation of full-day kindergarten, 4 and 5 years olds in Ontario have universal access to 

early childhood education provided through the school system. Of the total population of children ages 

birth to 6 years in the Wellington service delivery area, 71% are between birth and 4 years old.  

Children ages birth to 4 years are served by various early learning and care programmes in the 

community (such as licensed child care programmes, Ontario Early Years Centres, and Better Beginnings 

and Better Futures). Supports for families in need, and specialized services for children ages birth to 6 

years who have identified disabilities and special needs, are provided by services providers in various 

settings in the community.   

 

 

                                                           
1
 Source: Statistics Canada, 2011 Census of Population. Statistics Canada Catalogue No. 98-311-XCB2011018.  

2
 Total population of children ages birth to 6 years was calculated by adding numbers of children in each age 

category from under 1 to 6 years.   
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CHANGING CONTEXT  
Recognizing the context within which GGK works is essential and, given the changes in the early years 

system, makes the development of a new Community Plan for the Growing Great Kids timely. Since the 

release of the first Growing Great Kids Community Plan in 2010, there have been changes at the 

provincial and local levels which have significant implications on the planning and implementation of 

services and programmes for children birth to 6 years in our area.  

Provincial changes  
Since 2010, Ontario has been implementing Dr. Charles Pascal’s recommendations to build a seamless, 

cohesive system of early learning and care services that support young children and their families. To 

this end, the Government of Ontario has taken the following actions: 

 Implemented full day kindergarten for all 4 and 5 year olds in Ontario; 

 Brought early learning and child care under the single governance of the Ministry of Education; 

 Released the Ontario Early Years Framework in 2013, which provides the strategic direction for 

early years partners across Ontario to plan an integrated early years system.  

 Began modernizing the child care system and developed new legislation to replace the Day 

Nurseries Act - the Child Care and Early Years Act, 2014 which came into effect on August 31, 

2015; and 

 Initiated activities to support the integration of child and family services and to develop Best 

Start Child and Family Centres; 

The 2013 Ontario Early Years Policy Framework listed the priorities for immediate action: 1) to continue 

implementing full day kindergarten for 4 and 5 year olds; 2) to improve the delivery of speech and 

language services; 3) to stabilize and transform the child care sector; and 4) to create an effective 

approach for the Best Start Child and Family Centres. 

The Ontario Early Years Policy Framework has four guiding principles:  

 Programs and services are focused on the child and family  

 Programs and services are of high quality  

 Strong partnerships are essential  

 Programs and services are publicly accountable 

As the local collaborative planning table for integrated early years services, GGK aligns their efforts with 

the strategic directions set by the provincial government. The current GGK Community Plan was 

developed to reflect Ontario’s vision for the early years, and aligns with the Ontario Early Years Policy 

Framework priorities and guiding principles outlined above.  

The Early Years Policy Framework has the most discernible imprint on the current GGK Community Plan 

and priorities; and there are other notable initiatives being implemented across Ontario that also have 

an impact on children’s programmes and services. The other provincial initiatives have influence on the 

local planning and delivery of services and programmes that are part of GGK’s scope. They are the 

http://www.ontario.ca/laws/statute/14c11
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Ontario Special Needs Strategy and Moving on Mental Health: A system that makes sense for children 

and youth.  

The overall aim of these two initiatives is to improve access to specialized services for children who have 

identified disabilities and special needs and their families. Specialized services form an important part of 

the continuum of services and supports that contribute to healthy child development. Thus, improving 

access to specialized services for children who need them aligns with Ontario’s vision for the early years 

that Ontario’s children and families are supported by a system of responsive, high-quality and accessible 

programmes and services.  

Local changes  
While GGK has remained a steady presence for birth to 6 children’s planning, in 2013, Growing Great 

Generations (GGG) was launched as a collaborative planning initiative for all children from birth to 18 

years in the Wellington service delivery area. Growing Great Generations takes a strategic approach to 

integrated planning for an equitable and less chaotic system that serves children throughout the entire 

childhood continuum to age 18.  

Growing Great Generations model of integrated planning includes the establishment of broad and 

effective planning goals for all children that can then be nuanced for greater responsiveness to 

individuals in early, middle and late childhood.  

The GGG planning framework is based on the models for system integration that were proven to be 

effective for the early years.7It borrows from elements of the Ontario Early Years Policy Framework by 

capitalizing on the ability of local municipalities to plan, sustain, and be accountable for services at the 

local level, thus reducing chaos in the service system and reinforcing work among service partners 

towards common goals.  

In January 2015, GGK made the decision to exist as a permanent working group of GGG.8 This ensures 

that while broad system goals for all children are set at GGG, the service planning community retains a 

place for concentrated focus on the early years programmes and services. A focus on the early years 

remains important because, in general, we are in the early stages of developing an integrated and 

seamless system for children birth to 6 years and their families.  

Continued investments in the early years are needed if we are to capitalize on the well-documented 

prevention dividend. Research consistently shows that prevention; early identification; and early 

intervention programmes delivered to children in early childhood reduce the need for more expensive 

and intensive individualized services in later years. Growing Great Kids and GGG align their planning 

efforts to avoid duplication and consolidate resources when necessary which promotes a higher level of 

efficiency and quality assurance than could be achieved separately.  

  

http://specialneedsstrategy.children.gov.on.ca/
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HOW WE WORK  

Planning using the best available evidence  
The primary source of local evidence used to inform decision making at GGK are the report cards 

produced by the Wellington-Dufferin-Guelph Coalition for Report Cards on Children’s Wellbeing (Report 

Card Coalition). The Report Card Coalition compiles and presents population, demographic and service 

data from a variety of stable sources in order to describe the health and well-being of children and 

families living in our area.9 The information about children, families and services included in the report 

cards is framed by the Wellington-Dufferin-Guelph Children’s Charter of Rights statements.  The 

Wellington-Dufferin-Guelph Children’s Charter of Rights provides broad descriptions of the desired well-

being outcomes for children and youth in our community that were informed by the United Nations 

Convention on the Rights of Children.  

Growing Great Kids continues to strengthen their capacity to use population-level evidence for planning 

integrated services that effectively support children’s early development. Measuring the impact of 

services and programmes on children’s outcomes is also important to GGK. Using a population-based 

lens for planning services for children helps to improve service equity – a priority for GGK. Sources of 

population-level descriptions of children compiled by the Report Card Coalition and relevant for early 

years system planning include census data from Statistics Canada; the Early Development Instrument 

(EDI), which provides data on children’s developmental health at school entry; and the Kindergarten 

Parent Survey, which collects data from parents and caregivers and complements the EDI data.   

Growing Great Kids welcomes the province’s commitment, outlined in the Ontario Early Years Policy 

Framework, “to build a shared accountability structure for the early years programs and services”10. 

Such a structure will provide common, stable measures that will support our ability to document 

children’s outcomes; evaluate programmes; and make sound decisions on resource allocation so that 

the needs of children and families in our area are met.  

Planning using reliable strategies 
Growing Great Kids is responsible for planning integrated early years services for all children ages birth 

to 6 years and their families, including children with disabilities and special needs, in the Wellington 

service delivery area (comprising the municipalities of Puslinch, Guelph/Eramosa, Erin, Centre 

Wellington, Mapleton, Minto, Wellington North; and the City of Guelph).  

Growing Great Kids uses reliable planning tools and strategies to set priorities and to develop objectives 

and activities that address priorities. Results Based Accountability (RBA) is an approach to planning that 

has been widely promoted in our community and that GGK uses.11 
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Planning using guiding principles 
In February 2014, the GGK R&PC agreed on a set of principles to guide their collaborative planning work 

and has applied these principles in discussions about what is needed in Best Start Child and Family 

Centres in our service delivery area. These principles are adopted from, and have been successfully used 

in child care services system management by the County of Wellington Child Care Services. The 

principles are that early years services are equitably available; equitably accessible; affordable (where 

there are costs); and of high quality.  

Applying the principle that services are equitably available means that services are planned for delivery 

in relation to the whole population of children being served in a geographic area.  A principle of equity in 

relation to available services helps to ensure that services are made available across the service area 

rather than clustered in some areas and not available at all in others.  

The principle that services are equitably accessible means all children and families, regardless of their 

circumstances (such as socio-economic status, gender, disability, location, ethnicity, etc.), are able to 

participate in programmes. Accessible early years services are described in the Ontario Early Years Policy 

Framework as programmes that are easy for families to access; the transitions between programs and 

services are seamless; and are culturally responsive and adaptable to local community needs. 12 

The principle that services are affordable means that the majority is offered at no cost and, where there 

is a fee for families to pay there are public mechanisms in place for all families to be able to access 

programmes regardless of their income status.  

And finally, the principle that services are of high quality means that early years services and 

programmes are held to high standards of quality. According to the Early Years Policy Framework, high 

quality programmes are attuned to children’s development; respect diversity, equity and inclusion; and 

are staffed by knowledgeable professionals. 13    

GROWING GREAT KIDS PRIORITIES 2015-2020 

Methodology for setting GGK priorities  
A multi-step and iterative process was undertaken to develop GGK priorities for 2015-2020. This process 

combined facilitated sessions with the GGK R&PC, and analysis and synthesis of the information by staff.  

Priority setting process 

In January 2013, the GGK R&PC undertook a facilitated priority setting session at which they reviewed 

their work to date and identified 9 key issues that needed to be addressed. Following the launch of GGG 

in April 2013 GGK put their priority setting process on hold while they examined how to align their work 

with GGG. 

In January 2015, the group resumed the priority setting process, re-examined the key issues, and 

identified their three top priorities for their 2015-2020 community plan. These were stated in RBA 

http://www.wellington.ca/en/socialservices/servicesplans.asp#view our Services Plans page
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terminology to reflect desired results/outcomes or conditions that we want for the Wellington service 

delivery area, and described in measurable terms (i.e. how we would recognize the conditions if we 

could see or experience.)  

1. Causal analysis – identifying root causes of problems to be addressed by GGK 

According to the RBA guide, an important step in planning is to examine the existing state and 

determine the causes and forces at work. This will help us decide what it would take to get to the 

desired result.14 

In June 2015, the GGK R&PC engaged in another exercise in which they analyzed each priority more 

deeply to determine what factors contribute to the current conditions.15 In simple terms, this involved 

first stating each priority in the form of a problem statement and then asking a sequence of questions 

about what was causing the problem. Figure 1, Appendix is a simplified depiction of the process.  

Multiple causal factors can be identified for the problem statement.  Each causal factor is then further 

analyzed to identify its own causal factors. This process is continued until the group feels they have 

reached the “root cause” with each line of analysis. The “root cause” is considered the causal factor for 

which no causal factors can be identified i.e. it is closest to the origins of the problem. The assumption is 

that problems (and priorities) are more effectively addressed by targeting their “root causes”. 

The causal analysis approach helped us to identify a hierarchy of causal factors for each problem 

statement or priority.  The results of the analysis for the three priorities are presented in Appendix 1, 

Figures 1 to 3.    

2. Priority analysis – determining objectives that provide direction for the planning 

process 

Next, for each priority, the hierarchy of causal factors was carefully examined by the group in order to 

develop objectives. Objectives are statements about actions that address the causal factors creating the 

problem in the first place. An objective statement is designed to answer the question: “what do we 

propose to do?”16 For each priority the result was a hierarchy of objectives and these are presented in 

Appendix 2, Figures 4 to 6.  

It is important to note that the hierarchy of causal factors does not exactly mirror that of the objectives. 

The reasons for this are two-fold. First, more than one causal factor might be addressed by one 

objective. Furthermore, objectives were not developed when it was clear that a causal factor has 

external influences that are beyond the scope of GGK. For example, lack of internet access caused by 

poor internet infrastructure development (Figure 2) is beyond the scope of GGK and hence no objective 

was identified that directly addresses this causal factor.  

3. Identifying objectives for which activities can be developed to address the priority 

Objectives that will most effectively address a priority are those corresponding to the “root causes” – 

these are objectives at the bottom of each hierarchy (see boxes outlined with broken lines, Appendix 2, 

Figures 4 to 6).  
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Using the bottom-most objectives for each priority, the GGK R&PC began to develop a strategic plan for 

the 2015-2020 Community Plan (Table 2).     

The results: GGK priorities for 2015-2020  
The GGK R&PC identified the following as their priorities or results for 2015-2020: 

 Equitable access to early years services for children birth to 6 years of age and their families. 

 A GGK website that is relevant for families and service providers. 

 Smooth transition to school experiences for children, their families and educators.   

A brief description of each priority is provided below. The descriptions include highlights of the local 

early years context and results of the priority analysis.  

GGK Priority: Equitable access to early years services for children birth to 6 years of 

age and their families 

The ability to access services is a key determinant of children’s developmental and early learning 

outcomes. Research shows that the next biggest impact on children’s development, after their mother, 

is their participation in high quality early childhood education and care services.17 Making services 

available, accessible, affordable and of high quality improves the ability of families to use early years 

services. 18,19 

Families across our service delivery area face inequitable access to services: the ability to use early years 

is unequal.20 An analysis of factors contributing to inequitable access to services suggests a number of 

barriers that are related to the service system/providers; some barriers that are related to families; and 

some barriers that are related to both families and services and how they interact. Inadequate funding 

levels; low service levels; inadequate access to transportation services; service location; programme and 

service schedules; parental schedules; and lack of awareness about services and programmes are among 

the barriers to families in their ability to access early years programmes and services.  

The results of the causal analysis for this priority are presented in Appendix 1, Figure 1 and the 

objectives that were determined are presented in Appendix 2, Figure 3.   

 

GGK Desired Outcome: 

Families in each municipality within our service area have access to places that: 

 provide universally accessible programmes, services and resources that support 

children’s early learning and care;  

 support parents, caregivers and families in their role of caring for children;  

 support parents to balance the demands of work and family; and 

 refers families to more specialized supports when they need them.  
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GGK Priority: A GGK website that is relevant for families and service providers 

The successful launch of the GGK Website in 2012 was a first step towards improving access to 

information for and about families with children birth to 6. Now, the GGK R&PC has committed to 

improving the function and efficacy of the website. Discussions at priority setting meetings highlighted a 

general sense among GGK R &PC members that the GGK website was not a useful or up-to-date 

resource for visitors.  

Examination of the limitations of the GGK website identified the following factors that are contributing 

to the low efficacy of the website. They are: families’ lack of internet access due to poor network 

development in rural areas and/or financial constraints; families not using the website due to social, 

cultural and/or language barriers; competition from other online resources that have more 

sophisticated searchable options for users to find the information they want; inadequate promotion of 

the website; and content that is not relevant to the assumed users of the website.   

The results of the causal analysis for this priority are presented in Appendix 1, Figure 2 and the 

objective statements that were determined are presented in Appendix 2, Figure 4.   

 

 

 

 

 

 

GGK Priority: Smooth transition to school experiences for children, their families 

and educators 

Along the child development continuum and in many children’s daily routines, Canadian families are 

experiencing a number of transition points for which a growing number of children and families may 

need support.21 One key transition in early childhood is the entry into full-time school. Growing Great 

Kids identified the transitions associated with children’s first entry into school as a critical area of focus 

in the current service system context.  

Since full-day kindergarten has been 100% implemented across Ontario in 2014, the majority of 4 year 

olds start school full time every September. For young children and their families, the transition to 

school can be complex; despite it being a one-time event. For early years service providers and schools, 

the changes to the children’s services system resulting from implementation of full day kindergarten 

require engaging in strategic planning and implementation of services in flexible ways to help reduce the 

negative impact of beginning kindergarten that some children experience.   

Many of the programmes that support children and families in our area are adjusting their services in 

response to the majority of children ages 4 and older attending school full time.  

GGK Desired Outcome: 

Families and providers of services for children age birth to 6 in our service area who visit 

the GGK website find relevant information about services and resources, quickly and easily. 
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An analysis of the transition to school priority suggested that in order for the early years system to 

provide effective supports for children’s smooth transition to full-day kindergarten there is need to first 

establish an enhanced understanding of foundational information regarding the transition to school 

process.  

Establishing this foundational information is important because it will help us to identify when the 

transition to school process is smooth and not smooth; to better understand how existing programmes 

are meeting transition to school needs; and to determine if or where changes are needed in order to 

better support the transition to school for everyone involved.  

The results of the causal analysis for this priority are presented in Appendix 1, Figure 3 and the 

objective statements that were determined are presented in Appendix 2, Figure 6.   

 

 

 

 

Next steps  
The key next steps for the GGK R&PC are to identify the other elements of the strategic plan that will 

provide direction for implementing the GGK community plan (Table 2), and begin activities to implement 

the community plan. The following work will be undertaken over the next 6 months:  

 Work with the Early Years Data Analysis Coordinator to determine indicators that will be used to 

measure progress on the GGK priorities. 

 Work with the Early Years Data Analysis Coordinator to develop an evaluation plan using the 

strategic plan. 

 Oversee the development of work plans to address the objectives identified for the three 

priorities. 

 Oversee the implementation of the workplans. 

      

 

 

GGK Desired Outcome: 

Children under the age of 6 and their families and educators experience a smooth 

transition to school.   
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Table 2 Summary of GGK Strategic Plan 

 
‡Goal  

 
Purpose‡  

  
Objectives‡ 

 
Activities§ 

Timeline** 
(Short, Medium or Long-term) 

 
Strategies†† 

GGK Priority: Equitable access to early years services for children birth to 6 years of age and their families 

1 To achieve 
equitable 
access to 
early years 
services for 
children birth 
to 6 years and 
their families 

1.1 To increase 
early years 
service levels  

1.1.1 To advocate for appropriate funding for 
the early years services & programmes 
that is based on population and unique 
geography. 

   

1.1.2.1 To develop appropriate programmes & 
service performance measures 

   

1.1.2.2 To monitor/ evaluate programmes & 
service performance 

   

1.1.2.3 To make adjustments to services, 
programmes & resource allocation 
based on  performance information 
and research evidence 

 
 
 

  

1.2 To increase 
accessibility 
to early years 
services and 
programmes 

1.2.1 To deliver early years services & 
programmes close to where families 
live. 

   

1.2.2.1 To reduce/ minimize transitions 
between and across services  & 
programmes for families. 

 
 

  

1.2.2.2 To develop service delivery schedules 
that recognize varying schedules of 
parents. 

   

1.2.3.1 To strengthen the role of service 
partners who can link/navigate & refer 
families to early years services, 

 
 

  

                                                           
‡
 Goal/Purpose/Objective – Statements about how to address the causal factors creating the problem in the first place; if successful contribute to outcomes. 

§
Activities- Actions taken or work performed through which inputs are mobilized to produce outputs.  

**
 Timeline – Estimate of when activities under each objective will be completed. 

††
 Strategies - Approaches to be applied to address objectives. 
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‡Goal  

 
Purpose‡  

  
Objectives‡ 

 
Activities§ 

Timeline** 
(Short, Medium or Long-term) 

 
Strategies†† 

programmes. 

 1.2.3.2 To increase the availability of early 
years services & programmes  
information among other service 
partners. 

   

1.2.3.3 To provide early years services & 
programme  information in public  
places where parents naturally go 

 
 

  

1.3 To make early 
years services 
and 
programmes 
respond to 
the diversity 
of children & 
their families 
in our 
community 

1.3.1 To provide service & programme 
information in formats that reflects the 
diversity of the community. 

 
 
 

  

1.3.2 To develop appropriate service & 
programme outreach strategies for 
families considered  to be 
systematically marginalized   

 
 
 

  

1.3.3 To develop and implement strategies 
that ensure early years services & 
programmes are inclusive of all 
children and their families 

 
 
 

  

GGK Priority: A GGK website that is relevant for families and service providers 

2 To make the 
GGK website 
relevant for 
families and 
service 
providers 

2.1 To improve 
accessibility 
of the GGK 
website to 
families and 
service 
providers 

2.2.1 To optimize GGK website content 
search capability 

   

2.2.2 To improve the GGK website’s appeal 
to users (design, easy of navigation 
etc.) 

 
 

  

2.2.3.1 To support promotion of GGK website 
by agencies that are part of GGK 

 
 
 

  

2.2.3.2 To support promotion of GGK website 
among other relevant non-GGK 
member agencies 
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‡Goal  

 
Purpose‡  

  
Objectives‡ 

 
Activities§ 

Timeline** 
(Short, Medium or Long-term) 

 
Strategies†† 

2.2 To make GGK 
website 
content 
relevant to 
the needs of 
users 
(families and 
service 
providers) 

2.1.1.1 To develop a statement about the 
purpose of the GGK website 

 
 

  

2.1.1.2 To define the website content based on 
the purpose 

   

2.1.2.1 To investigate the content needs of the 
target users of the GGK website 

 
 

  

2.1.2.2 To find resources to  update the 
website with relevant content 

   

2.1.2.3 To keep the website  content up- to-
date 

   

2.3 To improve 
families’ 
access to 
internet 

2.3.1 To improve families’ awareness of  
public places where the they can access 
internet for free 

 
 

  

GGK Priority: Smooth transition to school experiences for children, families and educators 

3 To achieve 
smooth 
transition to 
school 
experiences 
for children, 
their families, 
and educators 

3.1 To develop a 
holistic 
understandin
g of the 
transition to 
school 
process  

3.1.1 To establish how the changes 
associated with implementation of FDK 
impact transition to school experiences 
for children, families and educators 

 
 

  

3.2 To enhance 
the capacity 
of early years 
service 
system to 
support the 
transition to 
school 
process 

3.2.1 To determine early years service 
system responses needed to support 
the transition to school process for 
children, families and educators. 
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APPENDIX 1: SUMMARY OF RESULTS OF CAUSAL ANALYSIS  
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Figure 1 - A simplified depiction of the causal analysis process 

  

Effects 

Root Causes 
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Figure 2 - Causal Analysis for Priority:  Equitable access to early years services for children birth to 6 years and their families. 
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Figure 3 - Causal Analysis for GGK Priority: A Growing Great Kids website that is relevant for families and service providers. 
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Figure 4 - Causal Analysis for GGK Priority:  Smooth transition to school experiences for children, their families and educators. 
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APPENDIX 2:  OBJECTIVES FOR GGK PRIORITIES 
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Figure 5 - Objectives for GGK Priority: Equitable access to early years services for children birth to 6 years and their families 

1  

                                                           
1
 GGK R&PC defined systematically marginalized families as families that are more typically excluded from or have difficulty accessing services, recognizing 

that marginalization is considered a multi-layered concept that is difficult to define. It has been described as a phenomenon of material resources; a lack of 
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Figure 6 - Objectives for GGK Priority: A Growing Great Kids website that is relevant for families and service providers. 

22, 23 

                                                                                                                                                                                                                                                                   
capacity to participate politically and culturally, and in markets and in other institutions (Jenson, 2000)

22
. Groups, families, or individuals can be marginalized 

within localities and their marginality can arise in two ways: from birth i.e. severely impaired at birth or born into particularly marginalized groupings; or 
acquired through later disablement or by changes in the social or economic systems (Kagan et. al., 2004)

23
 Through exclusion - as a result of discrimination or 

an unintended outcome of social policies and practice - marginalized people are pushed to the edge of society, including productive activity and/or social 
reproductive activity (Kagan et al. 2004)  
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Figure 7 - Objectives for GGK Priority: Smooth transition to school experiences for children, their families and teachers. 
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