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About this Report 

Background 
The County of Wellington Children’s Early Years Division (CEYD) is the designated Consolidated 

Municipal Service Manager (CMSM) responsible for planning and managing the EarlyON services and 

licensed child care for the Wellington service delivery area.  

The Wellington service delivery area consists of the seven lower tier municipalities of the County of 

Wellington (Township of Centre Wellington, Town of Erin, Township of Guelph/Eramosa, Town of Minto, 

Township of Mapleton, Township of Puslinch and the Township of Wellington North) and the single tier 

municipality of the City of Guelph. In this report, where the term “Wellington” is used, it refers to the 

Wellington service delivery area. An overview of some of the demographic characteristics of Wellington 

is provided in Appendix A. 

What are EarlyON services? 
EarlyON services are child and family support programmes and services for children birth up to 6 years 

and their parents and caregivers. They were created by the consolidation of the former Better 

Beginnings, Better Futures programmes; Child Care Resource Centres; Ontario Early Years Centres; and 

Parenting and Family Literacy Centres, which were then branded as “EarlyON Child and Family Centres.” 

For the purpose of this report, these family support programmes and services are referred to as EarlyON 

services.  

Consolidated Municipal Service Managers and District Social Service Administration Boards assumed 

responsibility for planning, managing and funding EarlyON services on January 1, 2018.  

In Wellington, EarlyON services are delivered using three approaches: centres, satellites and mobile 

services. The three approaches represent differences in EarlyON services delivery setting and in levels of 

programming intensity of required services. A centre, a satellite and a mobile service are defined in full 

in Appendix B.  

What is licensed child care? 
Licensed child care is monitored by the Ministry of Education and consist of centre-based child care 

programmes and home child care providers contracted by a licensed home child care agency. As the 

licensed home child care agency for Wellington, CEYD monitors and supports home child care providers 

who are contracted by the County of Wellington.  

Licensed child care is available for children birth up to 4 years of age as well as school age children, 4 to 

12 years. In addition, only families and children using licensed child care have access to supports such as 

child care fee subsidies and inclusion support services.   

Service system management 
EarlyON services and licensed child care are managed through a local service planning and management 

process that reflects current legislation, regulations, policies and directives1. Consolidated Municipal 

Service Managers are required, under Ontario’s Child Care and Early Years Act 2014, to establish a local 

                                                           
1 MEDU (2017). Ontario Child Care and Child and Family Program Service Management and Funding Guideline 
2017 For Consolidated Municipal Service Managers and District Social Services Administration Boards 
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service system plan for EarlyON services and licensed child care (early years services plan) that 

addresses matters of provincial interest as stated in the Act.  

As the CMSM for EarlyON services and licensed child care, CEYD is expected to solicit and maintain in-

depth knowledge about the local community’s needs, plan and manage the system, identify and address 

any service gaps, and support service coordination2. Therefore, CEYD conducted the current early years 

community engagement work to solicit input from parents and caregivers across Wellington so that 

their voices and experiences can help shape how local EarlyON services and licensed child care are 

planned, managed and delivered. 

Methodology 
The Children’s Early Years Division launched the early years community engagement project at the start 

of 2018 to gather input from parents and caregivers who live in Wellington about their perspectives on 

and experiences with EarlyON services and child care.  

EarlyON services community engagement activities were conducted to gather input from parents and 

caregivers on a number of topics so that adjustments and improvements can be made to the design and 

delivery of these services while ensuring their alignment with the provincial vision and guidelines.   

The focus of the child care community engagement activities was to solicit parents’ and caregivers’ 

perspectives on the current and desired state of child care provision in Wellington.  

The findings of the early years community engagement project will be used by CEYD to develop an early 

years services plan for Wellington that addresses the needs of local children and their families.  

Data collection   
In early 2018, CEYD contracted Sage Solutions, a local consulting firm, to collect data for the early years 

community engagement project. A two-pronged approach was used to collect data, consisting of online 

surveys and in-person community conversations.  

Prior to data collection CEYD made presentations to each of the eight local municipal councils to inform 

them of the project and ask for support to galvanize parents to participate in the community 

engagement activities. The presentations were also used to invite councilors to participate on Local Early 

Years Community Advisory Groups to be formed in each municipality. Promotional flyers, website 

postings and social media were used to advertise both the online surveys and the in-person community 

conversations. Participants at the in-person community conversations were offered Tim Hortons gift 

cards to thank them for their participation.  

a) Online surveys 

Two online surveys were designed and launched throughout Wellington at the beginning of May 2018: 

the EarlyON Services Survey (which was launched as the “EarlyON Child and Family Centre Survey”), and 

the Child Care Survey. The online surveys remained open until the end of November 2018 and were 

used to gather both quantitative and qualitative data at the municipal level. To ensure data collection at 

the local municipal level, individuals who completed the online surveys were asked to indicate their 

municipality of residence. The online surveys were available in English and French. 

                                                           
2 MEDU (2017). Ontario Child Care and Early Years Service System Plan Resource. 
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In addition, individuals who completed the online surveys were asked to indicate if they were interested 

in participating in a Local Early Years Community Advisory Group in their municipality as part of on-going 

early years services community engagement.  

b) In-person community conversations 

Fourteen (14) community conversation events were scheduled across the eight municipalities. Eight of 

these events were attended and the number of participants ranged from 1 to 19 participants per event. 

In addition, informal conversations were held with 80 residents across the eight municipalities (range 3 – 

21 residents per municipality). Only qualitative data were gathered through in-person community 

conversations.  

Data analysis 
Data analysis was conducted at two levels of geography: at the service delivery area level and at the 

individual municipal level. To analyze data at the service delivery area level, data for all eight 

municipalities, gathered through the online surveys and in-person community conversations, were 

combined to generate data for Wellington. Where relevant, comparisons were made between 

Wellington and the individual municipalities. These findings are summarized in the current report.  

Data were also analyzed at the individual municipality level to produce eight municipal reports. 

Preliminary drafts of municipal reports were shared at Local Early Years Community Advisory Group 

meetings that were held in each municipality.   

Data limitations 
Due to variability in survey response rates, percentages reported for some questions, particularly at the 

municipal level, were derived from a very small number of respondents and should be interpreted with 

caution.  

Francophone and Indigenous Community Consultations 
The community engagement project activities presented in this report solicited input about interest in 

French language and Indigenous EarlyON programming from the general population. To gain insights 

about early years programmes and services needs and preferences of Francophone and Indigenous 

children and families, separate consultations are being conducted with each of these communities. The 

findings will be presented in separate reports.   

Report Outline 
The report is divided into five sections as follows: 

- Executive Summary 

- EarlyON Services Findings  

- Child Care Findings 

- Input from Local Early Years Community Advisory Group on Action Areas 

- Appendices which includes individual municipal reports 

 



5 
 

EXECUTIVE SUMMARY  

As the designated CMSM for EarlyON services and licensed child care, CEYD is expected to solicit and 

maintain in-depth knowledge about the local community’s needs, plan and manage the system, identify 

and address any service gaps, and support service coordination. In 2018, CEYD conducted an early years 

community engagement project to solicit input from parents and caregivers across Wellington so that 

their voices and experiences can help shape how local EarlyON services and licensed child care are 

planned, managed and delivered.  

Data for the early years community engagement project was gathered using online surveys and in-

person community conversation events that were held in all municipalities across the Wellington service 

delivery area.  

This section of the report presents a summary of key findings of the early years community engagement 

project.  

 

EarlyON Services Findings 
Since assuming responsibility for planning, managing and funding EarlyON services in January 2018, 

CEYD has been working with service partners to make necessary adjustments so that families in 

Wellington have equitable access to high quality programmes and services that meet their needs.  

The focus of the EarlyON services community engagement activities (the online survey and the in-person 

community conversations) was to gather input from parents and caregivers on a number of topics so 

that their perspectives can help improve the design and delivery of local EarlyON services. 

A total of 565 individuals across Wellington completed the online EarlyON Services Survey. The 

distribution of survey respondents across the service delivery area tended to follow the distribution of 

the population of children birth to 6 years of age. 

Programme preferences 
There are a number of services that EarlyONs are required by the province to deliver. Understanding 

parents’ and caregivers’ preferences will help to determine the levels of these services that can be made 

available. Respondents were asked to identify from the list of required services those that are of interest 

to them. 

Data for the whole of Wellington show that there was interest in all the required services. The most 

preferred of the required services was “drop-in, play-based early learning programmes for children and 

parents/caregivers.”   

Other services with high interest were:  

- Support and information when you have concerns about your child’s development 

- Parenting support, information and workshops on various topics 

- Information about and connections to specialized community services and other community 

services for families with young children 
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A similar pattern of EarlyON programmes and services preference was observed in all eight municipalities. 

Location preferences  
The provincial government requires EarlyON services to be located in public spaces, which include 

schools, municipal and other community buildings as this improves access for all families. Under the 

Ministry of Education’s Schools First Policy, schools are considered the ideal location. Respondents were 

asked to indicate their preferred location to participate in EarlyON services. 

The majority of survey respondents indicated that they preferred to participate in EarlyON services at a 

local community/recreation centre. However, survey respondents explained that they were flexible with 

their preference provided the location had certain attributes that include, being located within the 

community, close to home or within walking distance; easily accessible including stroller access; having 

adequate space; being a welcoming place; and having a consistent programming schedule. 

A similar pattern of location preference was observed in all eight municipalities. 

Scheduling preferences 
The province requires EarlyON services to be delivered at least 5 days a week, during times that include 

weekday evenings as well as at least one weekend day. Participation is also improved when services 

recognize and accommodate the work/life schedules of parents and caregivers. To understand the 

preferred programming times for families in each community, the survey asked respondents to select 

days and times they could attend EarlyON services. 

The data show that parents and caregivers in Wellington prefer a variety of programming times, but a 

greater percentage of survey respondents indicated that they could attend programmes on weekdays 

(Monday to Friday) than on weekends.  

On weekdays, mornings were preferred more than afternoons and evenings with little variation across 

days of the week. Similar results were observed in all the municipalities, except for Puslinch.  

On weekends, Saturday morning was the most preferred weekend time. Similar results were observed in 

all municipalities, except in Erin and Puslinch.   

Participation 
Understanding how often parents and caregivers participate in existing EarlyON services helps to 

determine the level of interest and the threshold of programming intensity that would meet the needs 

of families. Respondents were asked for their current participation frequency in EarlyON services.  

Data for all of Wellington show that the frequency of participation in EarlyON services varied, but a 

greater percentage of survey respondents indicated they attended sometimes and regularly.  

About 1 in 6 respondents indicated that they never participated, suggesting that there are parents and 

caregivers in Wellington who could benefit from EarlyON services who are currently not using them. 

Data for most of the municipalities show similar pattern of participation frequency.  

Location of EarlyON services sites attended by parents and caregivers 
The survey asked respondents who indicated they have participated in EarlyON programmes and services at 

least once (i.e. “regularly attend”, “sometimes attend” and “attended once”) to identify the EarlyON sites 
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they use. Respondents were free to select any EarlyON sites from a list of sites for the whole service delivery 

area.  

Overall, the results suggest that parents and caregivers tend to use EarlyON sites within their own 

communities or close to home. In addition, the results also suggest that parents and caregivers prefer 

EarlyON sites that are dedicated to EarlyON programming and offer more options - in other words, they 

prefer EarlyON programming that is delivered through a centre. 

Preferred method of participating in EarlyON services  

All survey respondents were asked to indicate whether they would likely participate in EarlyON services 

in person or online.  

Data for all of Wellington show that the majority of survey respondents preferred to participate in 

EarlyON services in person. A similar pattern of preferred method of participation was observed across 

all eight municipalities.  

Changes that would improve participation and participants’ experiences in EarlyON services 
To gain parents’ and caregivers’ perspectives on how EarlyON services can be improved, the survey 

asked respondents who indicated that they had never participated in EarlyON services what could be 

done so that they would participate. In addition, the survey also asked respondents who indicated they 

have participated in EarlyON services at least once (i.e. “regularly attend”, “sometimes attend” and 

“attended once”) for changes that they would like to see to make their experiences better. Additional 

input was gathered from participants at community conversations. 

Analysis of the responses to these two survey questions showed significant similarities and overlap in 

what respondents suggested. Therefore, the findings about what would make people participate and 

what would improve participants’ experiences in EarlyON services were combined for reporting 

purposes.    

The suggestions were grouped into seven themes: 

a) Better advertisement and communication of programme information  

b) Convenient and accessible programme location  

c) Programme schedules that are convenient and accommodate parents and children‘s needs  

d) Knowledgeable and consistently trained staff  

e) More programme slots for popular programmes and high demand times  

f) Programming content that is varied, interesting and meaningful to parents and children 

g) Spacious, safe and clean programming environment 

Where parents go for answers about parenting and child development  
EarlyON services are required to provide parents and caregivers with the information they need to 

support them in their parenting and caregiving roles. The survey asked respondents where they go if 

they have questions about parenting or child development.  

Data for all of Wellington were grouped into eight categories of where parents and caregivers go for 

information about parenting or child development.   

Based on the analysis, the most frequently used sources of information, in order, were: 
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- Internet  

- Family/friends/peers  

- Medical professionals, and  

- Child care/EarlyON/school staff  

Similarly, internet, family/friends/peers, medical professionals and child care/EarlyON/school staff were 

the top four frequently used sources of information, in each of the eight municipalities, with some 

variation in their order. 

French language and Indigenous EarlyON programming 
EarlyON services are required by the province to ensure that Francophone children and families have 

access to French language programming and gain enhanced knowledge about language, and Indigenous 

children and families have access to culturally responsive programming. The survey asked questions to 

establish level of interest in French language EarlyON programming and in EarlyON programming that 

meets the needs of Indigenous children and families.  

Data for all of Wellington show similar levels of interest in French language and Indigenous EarlyON 

programming. Parents’ interest in French language EarlyON programming tended to be linked to 

children’s enrolment in French immersion schools.  

A number of respondents and participants at community conversations indicated that they would 

participate in French language programming provided they did not have to speak French. Similarly, some 

indicated that they would participate in Indigenous EarlyON programming provided the programmes are 

open to non-Indigenous people.  

 

Child Care Findings 
As the CMSMs for early years services CEYD’s responsibilities include planning and managing licensed 

child care services for Wellington. The child care community engagement activities (the online survey 

and the in-person community conversations) were carried out to solicit input from parents about the 

current and desired state of child care provision for children birth up to 4 years and children 4 to 12 

years across Wellington. This information will help CEYD to plan and manage child care services so that 

the provisions are responsive to the needs of local families.  

In total, 331 individuals across Wellington completed the online Child Care Survey. About 2 in 3 survey 
respondents had children under the age of 4 years and about 60% had school aged children. About 1 in 
5 survey respondents had at least one child in both age groups.   

Patterns of child care use 
Understanding how parents use child care and why they choose to use or not use child care helps to 

shape plans for licensed child care for the service delivery area. Survey respondents were asked a series 

of questions to help understand patterns of child care use among parents with children birth up to 4 

years and with school age children, 4 to 12 years.  
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Child care use 
The survey sought to understand the extent to which families in Wellington use child care for their 

children. The survey asked respondents to indicate if they used any form of child care for their children 

birth up to 4 years and for their children 4 to 12 years.  

a) Child care use for children birth up to 4 years  

For all of Wellington, a greater percentage of respondents with children birth up to 4 years reported 

that they used some form of child care compared to those who said they did not use child care. A similar 

pattern of child care use was observed in the majority of the municipalities.  

b) Child care use for children 4 to 12 years  

Among survey respondents with children 4 to 12 years, data for all of Wellington show that a slightly 

larger percentage of respondents indicated that they used some form of care for their child compared to 

those who indicated that they did not use child care. There was variation in child care use for children 4 

to 12 years among municipalities.  

Forms of care used  
The survey also sought to understand the forms of child care used by families in Wellington. Survey 

respondents with children birth up to 4 years and children 4 to 12 years who indicated that they used 

child care were asked to select from a list of options the forms of care they used.  

a) Forms of care used for children birth up to 4 years  

For all of Wellington, the most commonly used forms of care reported by respondents with children 

birth up to 4 years were “licensed child care centre” and “unlicensed private arrangements.” “Home 

child care provider” contracted with the County of Wellington was the least used form of care.  

There was variation in forms of child care used for children birth up to 4 years among the municipalities.  

b) Forms of care used for children 4 to 12 years 

For all of Wellington, the top most used form of care for children 4 to 12 years was “unlicensed private 

arrangements.” “Home child care provider” contracted with the County of Wellington was the least used 

form of care.  

A similar pattern of child care use for children 4 to 12 years, dominated by use of “unlicensed private 

arrangements”, was observed in the majority of the municipalities.  

Level of interest in licensed child care options 
In addition, the survey sought to establish the level of interest in licensed child care options for children 

birth up to 4 years and the level of interest in a variety of school-age care options for children 4 to 12 

years.    

a) Level of interest licensed child care (home child care or centre-based) for children birth up to 4 

years 

Respondents with children birth up to 4 years who indicated that they used “unlicensed private 

arrangements” were asked if they would use licensed child care if it were available.  
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Data for all of Wellington show that the majority of survey respondents would use licensed child care for 

their children birth up to 4 years if it were available. Similarly, high interest in using licensed child care if 

it were available was observed in all the municipalities.    

b) Level of interest in child care that is provided in school for children 4 to 12 years  

School-age care that is provided at the children’s school helps to reduce transitions for children. The 

survey asked respondents with children 4 to 12 years who indicated that they used some form of care if 

they would use before and after school care offered in their children’s school if it were available.   

Data for all of Wellington show that the majority of respondents would use before and after school care 

if it were available in their school. High interest in using before and after school care provided in school, 

if it were available, was observed in all the municipalities.  

Survey respondents who were interested in care offered at school further indicated that they would use 

it only if the care met certain conditions. 

c) Level of interest in care on PD days, school breaks or over the summer for children 4 to 12 years 

The survey also asked respondents with children 4 to 12 years who indicated that they used some form 

of care if they would use care if it were available on PD days, school breaks and over the summer.  

Data for all of Wellington show that the majority of respondents would use child care on PD days, school 

breaks and over the summer if it were available.  

Survey respondents who indicated they were interested in care on PD days, school breaks and over the 

summer, explained that they would use care on PD days, school breaks and over the summer provided 

certain conditions were met.   

How well child care arrangements are working for families 
In order to plan and manage child care services so that they are responsive to the needs of local families, 

the survey sought input to help understand how well the child care arrangements of those using care 

are working for them.  

Survey respondents with children birth up to 4 years and children 4 to 12 years, who indicated that they 

were using some form of child care, were asked to explain what was working well and what was not 

working well with their current child care arrangements.  

The explanations from survey respondents about what was working well and not working well with child 

care arrangements for both age groups varied and have been grouped into themes.   

For both age groups, there was considerable overlap between themes of what was working well and not 

working well. This may point to the diversity of parents’ experiences with child care.  

What is working well with child care arrangements for children birth up to 4 years 

 Knowledgeable, reliable and consistent staff 

 Convenient hours of operation 

 Convenient care location 

 Availability of spaces and flexible care options 

 Licensed, regulated care with access to supports 
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 Developmentally appropriate programming that is educational 

 Safe, stimulating care environments that offer healthy meals 

What is not working well with child care arrangements for children birth up to 4 years 

 Lack of child care spaces 

 Lack of flexible and reliable care options 

 Inconvenient hours of operation 

 Cost of care that is not affordable 

 Staff: high turnover and child/staff ratios 

 Inadequate space in care environments 

 Inadequate programming 

What is working well with child care arrangements for children 4 to 12 years 

 Knowledgeable and caring staff 

 Convenient hours of operation 

 Convenient care location 

 Trusted, convenient care including flexible care options  

 Meaningful programming  

 Affordable care 

What is not working well with child care arrangements for children 4 to 12 years 

 Lack of school age care spaces 

 Inconvenient hours of operation and care location 

 Unstable, unreliable and patch-worked care arrangements  

 Cost of care that is not affordable 

 Lack of quality and meaningful programming 

 Lack of experienced staff 

Challenges finding child care 
The Child Care survey also sought to understand challenges parents face when looking for child care. 

Survey respondents who indicated they were using some form of child care for their children birth up to 

4 years and children 4 to 12 years were asked to identify challenges they have had finding child care by 

selecting from a list of challenges.  

The results represent challenges finding any form of child care – licensed and unlicensed.  

Challenges finding child care for children birth up to 4 years  
The top three most common challenges finding child care for children birth up to 4 years indicated, in 

order, were: 

- Lack of spaces 

- Cost  

- Hours of operation  
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Results for the municipalities show a similar pattern of challenges finding care for children birth up to 4 

years.  

Challenges finding child care for children 4 to 12 years 
The top three most common challenge finding child care for children 4 to 12 years indicated, in order, 

were: 

- Lack of spaces 

- Hours of operation  

- Cost  

Results for the municipalities show a similar pattern of challenges finding care for children 4 to 12 years.  

Reasons for not using child care 
Some survey respondents indicated that they were not using any form of care for their children birth up 

to 4 years or children 4 to 12 years. Therefore, the survey sought to understand why they were not using 

child care.  

Survey respondents with children birth up to 4 years and 4 to 12 years who indicated that they were not 

currently using child care were asked to identify the reasons why they were not using care by selecting 

from a list of options.  

Reasons for not using child care for children birth up to 4 years 
Data for all of Wellington show that the most common reason for not using child care identified by 

respondents with children birth up to 4 years was “I will need care in the next 12 months”.  

Similarly, in all eight municipalities, “I will need care in the next 12 months” was the most common 

reason reported for not using care for children birth up to 4 years.  

Explanations provided indicated that the majority of respondents who indicated “I will need care in the 

next 12 months” were on maternity leave and would need care in order to return to work. 

Reasons for not using child care for children 4 to 12 years 
Data for all of Wellington show that the most common reason for not using child care for children 4 to 

12 years reported was “I don’t require care.” Similar results were observed in the majority of 

municipalities.  

While the data show that the majority of those not using care for children 4 to 12 years did not require 

it, the explanations seem to suggest that if school age child care spaces were available these parents 

would use child care.  

Ideal child care scenario 
To understand the desired state of child care by families in Wellington, the survey asked all respondents 

to describe the ideal child care scenario for their family. The responses were analyzed to identify 

elements of an ideal child care scenario.  

Based on the analysis, 11 elements of an ideal child care scenario were identified which aligned with 

four themes of: 

- Adequate spaces  
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- Affordable cost  

- Well-arranged care  

- High quality care  

A handful of the descriptions emphasized parental or in-home care that is provided by a nanny, other 

family member or friend as part of their ideal child care scenario.  

Information about licensed child care 

Knowledge of fee subsidies 
Child care fee subsidy can help to pay for licensed child care, and approved camps and recreation 

programmes for children up to age 13. It is only available at programmes that are subsidy approved by 

the County of Wellington. The survey asked all respondents if they knew that families could apply for 

child care fee subsidies.  

The majority of respondents in Wellington knew that families could apply for child care fee subsidies. 

Similar results were observed in most of the municipalities except for Mapleton. 

Sources of information about licensed child care 
Finding reliable information about licensed child care helps parents to make informed choices. Survey 

respondents were asked to indicate where they go to find information about licensed child care. Data 

for all of Wellington were analyzed and the sources of information were grouped into ten categories.  

The top three most frequently identified sources of information about licensed child care, in order, 

were: 

- Internet/online searches  

- Websites  

- Child care/EarlyON/school staff   

Preferred method of receiving information about licensed child care 
As the CMSM, CEYD can make available to parents reliable information about licensed child care. Hence, 

the survey also sought to understand parents’ preferred method of receiving information about licensed 

child care. Respondents were asked to select from a list their preferred method(s) of receiving 

information about licensed child care.  

The top three most preferred methods for receiving information about licensed child care, in order,  

were: 

- E-mail 

- Websites 

- Internet search   

Results for the municipalities show a similar pattern of preferred methods of receiving information 

about licensed child care.     
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EARLYON SERVICES FINDINGS 

Introduction 
Since assuming responsibility for planning, managing and funding EarlyON services in January 2018, 

CEYD has been working with service partners to make necessary adjustments so that families in 

Wellington have equitable access to high quality programmes and services that meet their needs.  

The focus of the EarlyON services community engagement activities (the online survey and the in-person 

community conversations) was to gather input from parents and caregivers so that their perspectives 

can help improve the design and delivery of local EarlyON services. 

Topics covered in the online survey and in-person conversations include parents’ and caregivers’ 

preferences for EarlyON services types, location, and scheduling. In addition, parents and caregivers 

were asked about their participation frequency and preferred method of participation in EarlyON 

services, changes that would improve their participation and experiences in EarlyON services, their 

preferred sources of information when they have questions about parenting and child development, 

and level of interest in French language and Indigenous EarlyON programming.  

This section summarizes the findings on these topics.  

Please note that in this report the number of people who responded to a survey question (respondents) 

are shown on the corresponding graph and represent the denominator that was used to calculate the 

percentages. For example, if 565 individuals across Wellington answered a survey question then these 

are shown as “n = 565 respondents” on the corresponding graph.  

EarlyON Services Survey Summary Statistics  
A total of 565 individuals completed the online EarlyON Services Survey across Wellington (Table 1). The 

majority of survey respondents (93.6%) were parents/guardians. For the purposes of this report, the 

term parent(s) is used to refer to parent(s)/guardian(s). 

The data show that some survey respondents were both parents and caregivers who care for other 

people’s children in their homes. While there were more survey respondents with children birth up to 4 

years than 4 to 6 years, the data also show that there were parents with children in both age groups.    

Table 1. Summary statistics for the EarlyON Services Survey for Wellington  

 Number of Respondents  

Total number of people who completed the EarlyON Services Survey  565 

                     I am a parent/guardian 529 (93.6% of respondents) 

                     I am a caregiver for children in my home  81  (14.3% of respondents) 

                     I have/care for children birth to 3 years (i.e. up to 4 years) 485 (85.8% of respondents) 

                     I have/care for children 4 to 6 years  245 (43.4% of respondents) 
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Distribution of EarlyON Services Survey respondents by municipality 
Figure 1 shows the distribution of EarlyON Services Survey respondents by municipality. The distribution 

of survey respondents tended to follow the distribution of the population of children birth to 6 years of 

age (Figure 2).       

Figure 1. Distribution of EarlyON Services Survey respondents by municipality 
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Figure 2. Distribution of population of children birth to 6 years across the Wellington service delivery 
area municipalities  
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Programming preferences  
There are a number of services that EarlyONs are required by the province to deliver. Understanding 

parents’ and caregivers’ preferences will help to determine the levels of these services that can be made 

available. Respondents were asked to identify from the list of required EarlyON services those that are 

of interest to them. The results are shown in Figure 3.  

Figure 3. EarlyON services preferences of parents and caregivers across Wellington 

 

Data for the whole of Wellington show that there was interest in all the required EarlyON services 

(Figure 3). The most preferred of the EarlyON services was “drop-in, play-based early learning 

programmes for children and parents/caregivers” (92.6% of respondents).   

Other services with high interest were “support and information when you have concerns about your 

child’s development” (55% of respondents), “parenting support, information and workshops on various 

topics” (52% of respondents) and “information about and connections to specialized community 

services and other community services for families with young children” (51.3% of respondents).  

A similar pattern of EarlyON services preference was observed in all eight municipalities. “Drop-in play 

based early learning programmes for children and parents/caregivers” was the most preferred in all 

municipalities (data not shown). Drop-in programmes were also popular among participants at 

community conversations.  

 

 

 

 
 “I really like that the drop-ins keep me social and not isolated” 

- Participant at a community conversation 
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Other services that could be available at the local EarlyON site  
In addition to the required EarlyON services, the provincial government allows other services to be 

offered at EarlyON sites provided they align with the needs and priorities of individual communities. The 

survey respondents and participants at community conversations were asked to identify other services 

that they would like to have at their local EarlyON sites.  

While suggested services varied by municipality, a number of suggestions had themes that repeated 

across at least half of the municipalities. These included: 

- Toys and basic needs (food, clothing, diapers, etc.) cupboards 

- Classes for a variety of activities (e.g. swimming, music, cooking, yoga, etc.) for all age groups;  

- Peer support groups  

- Programmes for school age children, particularly before and after school programmes 

- Caregiving options including licensed child care, ad-hoc child drop off for child minding 

- Community information resources (e.g. child care registry, information for new comers, how to 

find a doctor, and information about activities and clubs)  

In addition, survey respondents and participants at community conversations indicated that they would 

like EarlyON sites to be places where they can access specialized services and other supports for young 

children e.g. subsidy appointments, direct therapy for special needs, and dental services.      

 

Location preferences   
The provincial government requires EarlyON services to be located in public spaces, which include 

schools, municipal and other community buildings as this improves access for all families. Under the 

Ministry of Education’s Schools First Policy, schools are considered the ideal location. Respondents were 

asked to indicate their preferred location to participate in EarlyON services. The results are shown in 

Figure 4. 

The majority of survey respondents (89.4%) indicated that they preferred to participate in EarlyON 

services at “a local community/recreation centre” while 63.5% preferred “a local school” (Figure 4). 

Survey respondents (20.4%) who indicated “other” were asked to specify their preferred locations. The 

most common “other” locations identified were libraries, churches and outdoors (parks and 

playgrounds). Over half of respondents (57%) selected both “a local community/recreation centre” and 

“a local school”, suggesting some flexibility in preferred location.  

A similar pattern of location preference was observed in all eight municipalities (data not shown).  
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Figure 4. Preferred location to attend EarlyON services by parents and caregivers across Wellington 

 

Comments from survey respondents and participants at community conversations indicated that 

parents were flexible about location of EarlyON services provided the location had certain attributes or 

qualities. For example, respondents preferred the location to be close to home, within walking distance 

or within the community; to have parking on site; to be easily accessible including stroller access; to be 

spacious and welcoming; and to be a place where programmes are offered consistently.  

Regarding locating EarlyON services in schools, some commented that schools were too distracting 

while others pointed out that locating EarlyON services in schools would make transition to school 

easier for children.    

 

 

 

 

 

 

 

 
“Whatever is close to home” 

*** 

“Stroller-friendly building” 

*** 

“Nice big space to run and play” 
- Participants at community conversations 
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Scheduling preferences 
The province requires EarlyON services to be delivered at least 5 days a week, during times that include 

weekday evenings as well as at least one weekend day. Participation is improved when services 

recognize and accommodate the work/life schedules of parents and caregivers. To understand the 

preferred programming times for families in each community, the survey asked respondents to select 

days and times they could attend EarlyON services. The results are shown in Figure 5. 

Figure 5. Preferred days and times of the week to attend EarlyON services by parents and caregivers 

across Wellington   

 

The data show that parents and caregivers in Wellington prefer a variety of programming times, but a 

greater percentage of survey respondents indicated that they could attend services on weekdays 

(Monday to Friday) than on weekends (Figure 5).  

Data for Wellington show that on weekdays, mornings were preferred more than afternoons and 

evenings with little variation across days of the week (Figure 5). Similar results were observed in all the 

municipalities, except for Puslinch (data not shown). In Puslinch, the most preferred weekday times 

were evenings with little variation across days of the week.  

On weekends, data for Wellington show that Saturday morning was the most preferred time (Figure 5). 

Similarly, Saturday morning was the most preferred weekend time in the majority of municipalities, 

except Erin and Puslinch (data not shown). In Erin and Puslinch Saturday afternoon tended to be the 

most preferred weekend time.  

Data for all municipalities show that there were some survey respondents who selected only weekday 

evenings, weekends or both, suggesting that there are parents and caregivers whose schedules allow 
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them to participate only in services that are offered outside standard working hours (i.e. evenings and 

weekends).   

Comments from participants at community conversations echoed the survey findings including the 

higher preference for weekday mornings. The higher preference for weekday mornings appeared to 

reflect parents’ need for schedules that accommodate school routines and young children’s naptime. 

Participants at community conversations also indicated that it would be important to have both morning 

and afternoon sessions to accommodate varying schedules.  

Comments from some participants at the community conversations indicated that weekends were 

preferred for a variety of reasons. For example, while some participants said they needed something to 

do on weekends, for others the weekend was the only time that would fit their work schedule.  

 

 

 

 

 

 

 

 

 

 

Participation  
Understanding how often parents and caregivers participate in existing EarlyON services helps to 

determine the level of interest and the threshold of programming intensity that would meet the needs 

of families. Respondents were asked for their current participation frequency in EarlyON services. The 

results are shown in Figure 6.  

Data for all of Wellington show that the frequency of participation in EarlyON services varied, but a 

greater percentage of survey respondents indicated “sometimes attend” (38.1% of respondents) and 

“regularly attend” (34.9% of respondents) than indicated “never attended” (17% of respondents) or 

“attended once” (10.1% of respondents).  

The finding that close to 1 in 6 respondents never participated suggest that there are parents and 

caregivers in Wellington who could benefit from EarlyON services who are currently not using them. 

Data for most of the municipalities show similar pattern of participation frequency whereby a greater 

percentage of respondents indicated “regularly attend” and “sometimes attend” than “attended once” 

or “never attended” (data not shown). 

 
“Mornings are the best time” 

*** 

“Between school bus hours (9am – 3pm)”   

*** 

“I’d like it if the cooking programme was run in the morning because we often miss the 

afternoon programmes due to nap time” 

*** 

“My husband would be more likely to come if there were weekend hours” 
- Participants at community conversations 
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Figure 6. Frequency of participation in EarlyON services among parents and caregivers across 
Wellington 

 

 

Location of EarlyON services sites attended by parents and caregivers 
The survey asked respondents who indicated they have participated in EarlyON services at least once 

(i.e. “regularly attend”, “sometimes attend” and “attended once”) to identify the EarlyON sites they use. 

Respondents were free to select any EarlyON sites from a list of sites for the whole service delivery area.  

Overall, the data show that survey respondents in all municipalities tended to visit more than one 

EarlyON site, within or outside their municipality. Data for each municipality were analyzed to identify 

respondents who attended EarlyON services at sites that are within their municipality of residence and 

those who attended at sites in other municipalities. The results are shown in Figure 7.  

The data for the majority of municipalities show that a greater percentage of survey respondents 

attended EarlyON services sites located within their municipality, with the exception of Puslinch (Figure 

6). Puslinch did not have a designated EarlyON services site at the time of the survey. Hence, 

respondents in Puslinch could only select sites outside of their own municipality.  
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Figure 7. Location of EarlyON services sites attended by parents in each municipality  

 
NOTE: To simplify the display of results, the number of respondents used to calculate the percentages for the 

individual municipalities are not shown on the graph. 

In addition, the data show that families also travel to EarlyON sites in other municipalities, particularly 

those closest to them. For example, in Mapleton and Minto, while the majority of respondents (84.4% 

and 80.7%, respectively) indicated that they attended at sites located within their municipality, a large 

share of respondents (71.9% and 69.2%, respectively) also attended at sites in neighbouring 

municipalities (Figure 6), particularly Wellington North. Data for Puslinch show that the majority of 

survey respondents indicated that they attended services in neighbouring Guelph.   

It is interesting to note that municipalities where the percentage of survey respondents who attended 

EarlyON services in other municipalities was relatively large, such as Erin, Guelph/Eramosa, Mapleton 

and Minto are also the municipalities where EarlyON services were delivered only through mobile 

services.  

Comments by participants at community conversations echoed the survey findings that parents tend to 

visit multiple EarlyON sites and use sites located within and outside their own municipality.  

Participants at community conversations who indicated that they visit multiple EarlyON sites explained 

that they do so for variety. In addition, participants at community conversations explained that they visit 

sites outside their municipality for EarlyON services that are not available locally. For example, 

participants at community conversations in Minto and Mapleton indicated that they also visit Mt Forest 
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EarlyON Child and Family Centre in Wellington North, notably to participate in registered programmes 

because these are not available at any of the EarlyON sites in their municipalities.  

Participants at community conversations also indicated that they preferred to have permanent sites, 

dedicated to EarlyON programming in each community. This supports survey findings that show that 

parents who live in municipalities served only by mobile services tended to visit locations outside their 

own municipality where EarlyON services are delivered through a centre.   

In summary, the results suggest that parents and caregivers tend to use EarlyON sites located within 

their own communities or close to home. In addition, the results also suggest that parents and 

caregivers prefer EarlyON sites that are dedicated to EarlyON programming and offer more option - in 

other words, they prefer EarlyON programming that is delivered through a centre. 

 

 

 

 

 

 

 

 

 

 

 

Preferred method of participating in EarlyON services 
All survey respondents were asked to indicate whether they would likely participate in EarlyON services 

in person or online. The results are shown in Figure 8.  

Data for all of Wellington show that the majority of survey respondents (93.5%) preferred to participate 

in EarlyON services in person compared to 22.8% who indicated that they would likely participate online 

(Figure 8). Nearly 1 in 6 respondents (16.3%) selected both methods of participation.   

A similar pattern of preferred method of participation was observed across all eight municipalities. The 

majority of survey respondents in each municipality indicated that they would prefer to participate in 

EarlyON services in person compared to online (data not shown).  

 

 

 

 
“I travel between Alma, Drayton and Palmerston. I think the kids like always going to a 

different location…” 
- Participant at a community conversation in Minto 

“I think Alma should have some registered programmes, right now we have to go to Mount 

Forest if we want anything” 
- Participant at a community conversation in Mapleton 

“I think we need a permanent space, Rockwood just has the room in the church, so can’t 

do much in terms of set up.”   
- Participant at a community conversation in Guelph/Eramosa 
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Figure 8. Preferred method of participating in EarlyON services across Wellington  

 

 

Changes that would improve participation and participants’ experiences in EarlyON 

services 
To gain parents’ and caregivers’ perspectives about how EarlyON services can be improved, the survey 

asked respondents who indicated that they had never participated in EarlyON services what could be 

done so that they would participate. In addition, the survey also asked respondents who indicated they 

have participated in EarlyON services at least once (i.e. “regularly attend”, “sometimes attend” and 

“attended once”) for changes that they would like to see to make their experiences better. Additional 

input was gathered from participants at community conversations. 

Analysis of the responses to these two survey questions showed significant similarities and overlap in 

what respondents suggested. Therefore, the findings about what would make people participate and 

what would improve participants’ experiences in EarlyON services were combined for reporting 

purposes.    

The suggestions were grouped into seven themes. The results are shown in Figure 9 and described 

further below.  
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Figure 9. Suggested changes that would improve participation and participants’ experiences in 
EarlyON services across Wellington  

 

 

a) Better advertisement and communication of programme information 

Lack of awareness appeared to be a barrier to participation and a cause of poor experiences in EarlyON 

services. Survey respondents and participants at community conversations suggested better 

advertisement of EarlyON services in order to attract more people and to improve participants’ 

experiences. Various ways of advertising were also suggested, such as through schools, medical facilities 

and programmes, in local newspapers and using online platforms.  

In addition, survey respondents and participants at community conversations suggested more timely 

and clearer communication of service information. A number expressed frustration with poor 

communication of information about changes to programme schedules, especially cancellations.  
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b) Convenient and accessible programme location 

The data show that parents and caregivers feel that having EarlyON services sites located close to home, 

preferably within walking distance, would improve participation and participants’ experiences. 

Furthermore, survey respondents and participants at community conversations suggested that 

participation and participants’ experiences would improve if EarlyON services are located in large, 

spacious and accessible settings that can accommodate strollers.  

 

 

 

 

 

 

 

 

c) Programme schedules that are convenient and accommodate parents’ and children’s needs 

Survey respondents and participants at community conversations suggested that participation and 

participants’ experiences would be improved by making changes to the schedule of EarlyON services. 

EarlyON services schedules would need to accommodate school routines, the routines of parents and 

caregivers with young children particularly naptimes, and schedules of working parents.  

For example, suggestions to accommodate school routines included starting EarlyON services after 

school drop-off time in the morning, having late afternoon programmes to allow for school pick-up, and 

scheduling programmes so that school age children that are under 6 years of age can participate. To 

accommodate parents with young children, for example, respondents and participants at community 

conversations suggested not scheduling programmes during naptimes.     

 
“A bit too far, travel with kids is not fun” 

*** 

 “If centres weren’t so far I would go more often, especially in the summer” 

*** 

“Sometimes difficult in winter with a stroller to get in” 
- Survey respondents  

 

 
“I don’t always know where and when programmes are, I want to go to more but not sure 

where to go” 

*** 

“I find information about EarlyON online very difficult, better advertising is needed” 

*** 

 “I think everything with EarlyON works really well, but sometimes when there’s 

cancellations they don’t post anywhere, that’s really frustrating” 
- Survey respondents and participants at community conversations 
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Survey respondents and participants at community conversations also suggested having programmes in 

the evening or on weekends to allow working parents to participate, especially dads. In addition, they 

suggested spreading out programming times so that programmes are not concentrated on particular 

times or days.  

 

 

 

 

 

 

 

 

 

d) Knowledgeable and consistently trained staff 

The data show that parents and caregivers feel that having knowledgeable staff who are consistently 

trained would improve participation and participants’ experiences in EarlyON services. For example, 

survey respondents and participants at community conversations suggested that EarlyON staff should 

receive appropriate training so that they can competently and confidently deliver programmes. They 

also suggested having EarlyON staff who demonstrate consistency in their ability to be welcoming and 

inclusive.  

 

 

 

 

 

e) More programme slots for popular programmes and high demand times 

Survey respondents and participants at community conversations suggested a number of changes to 

EarlyON service levels in order to improve participation and participants’ experiences. For example, they 

suggested increasing the number of programme slots or programming space for popular programmes, 

particularly drop-in programmes, in order to accommodate the number of participants.  

In addition, survey respondents and participants at community conversations suggested increasing 

programme slots or space during periods of high demand, such as during school breaks and in response 

to weather conditions. For example, they suggested increasing programme slots during the winter.  

 
“The 9 am start time is perfect for this community, we drop our older kids off at school at 

8:50 then come right here with no awkward lag time” 

*** 

“Timing not at nap time” 

*** 

“More programmes in the evening - between 5pm and 7pm.  As a working father, I only 

have evenings and weekends to spend with my child” 
- Survey respondents and participants at community conversations  

 
 

 
“More staff training to have staff who are confident, engaging and enthusiastic about 

providing programmes for children” 
- Survey respondent  
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Furthermore, the data show that survey respondents and participants at community conversations felt 

that having more programming slots to reduce group size and avoid overcrowding would improve 

participation and participants’ experiences. Small group sizes were preferred because they facilitate 

better interactions among parents, caregivers and EarlyON staff.     

 

 

 

 

 

 

 

 

 

f) Programming content that is varied, interesting and meaningful to parents and children 

Suggestions to improve participation and participants’ experiences in EarlyON services included changes 

to programming content.  

For example, survey respondents and participants at community conversations suggested having more 

French language programming and more variety in drop-in play-based programmes. Interestingly, while 

some suggested that programming be structured so that children of different ages could participate, 

others preferred programming to be age-specific.  

In addition, there were suggestion to have parent-focused programmes on a variety of topics. They 

suggested that in addition to supporting parents in their parenting roles EarlyON services should also 

support parents’ wellbeing. Suggestions about parent-focused programmes varied and included parent 

information sessions, programmes tailored to dads and a variety of support groups.  

It is worth noting that while there were suggestions for more parent education classes, some survey 

respondents and participants at community conversations said they would not attend them. The mixed 

response to parent education classes may be because some parents have difficulties with registered 

programmes, a format often used for parent education classes. There were very strong indications that 

survey respondents and participants at community conversations were less in favour of registered 

programmes in general and preferred the flexibility of drop-in type programmes.   

Survey respondents and participants at community conversations also suggested offering programming 

that is interesting and meets the needs of children and parents as other changes that would improve 

participation and participants’ experiences. For example, there were suggestions to offer after school 

programmes and child care at EarlyON sites. They also suggested having activities for older children 

while parents participate in EarlyON services with younger children.  

 

 
“More often drop-ins so that drop-ins are less crowded” 

*** 

“More space in programmes or more programmes offered - couldn't get into classes I wanted” 

*** 

“More often would be good; when the weather is bad there should be more” 

*** 

“I like the smaller playgroups, I can talk to the other moms and the facilitators better” 
- Survey respondents and participants at community conversations  
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g) Spacious, safe and  clean programming environment 

Survey respondents and participants at community conversations suggested changes to the EarlyON 

programming environment in order to improve participation and participants’ experiences. These 

suggestions included having adequate space, and ensuring clean programming space and equipment.  

In addition, survey respondents and participants at community conversations suggested having a safe 

programming environment by ensuring there is adequate parental supervision of children and 

minimizing risk of injury in play areas.  

 

 
 

 

 

 

 

 

 

 

Where parents go for answers about parenting and child development 
EarlyON services are required to provide parents and caregivers with the information they need to 

support them in their parenting and caregiving roles. The survey asked respondents where they go if 

they have questions about parenting or child development.  

Overall, the data show that parents and caregivers tend to use more than one source of information 

when they have questions about parenting or child development.  

 
“More variety, planning and structure for daily craft. Potluck events monthly. Bring in local 

musicians, authors, librarians, farmers for circle time. Field trips to farms, etc.” 

*** 

“Offrir les services en français [Offer services in French]” 

*** 

“Parenting information sessions, support groups really needed for ‘muddling through’ 

parenting stuff” 
- Survey respondents and participants at community conversations  

 

 
“More space.  The church hall is cozy but a bit too small” 

*** 

“Cleaner space and toys... Mats and toys should be cleaned between groups or at least 

daily...” 

*** 

“There’s always piles of chairs along the walls. My kids have run into the chairs, it just 

seems unsafe” 
- Survey respondents and participants at community conversations  
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The data for all of Wellington were grouped into eight categories of where parents and caregivers go for 

information about parenting or child development. The results are shown in Figure 10. These groupings 

were similar to the categories that were generated for each municipality.  

Based on the analysis, the most frequently used sources of information were internet (50.4% of 

respondents), family/friends/peers (42.9% of respondents), and medical professionals (36.7 % of 

respondents). In addition, child care/EarlyON/school staff were also identified as important sources of 

information for parents (20.5% of respondents).  

Similarly, internet, family/friends/peers, medical professionals and child care/EarlyON/school staff were 

the top four frequently used sources of information, in each of the eight municipalities, with some 

variation in their order (data not shown).  

Figure 10. Where parents go for answers about parenting and child development across Wellington  

 

 

 

 

 

 

 

 
 “Friends/family, other moms, online, Public Health, doctor”  

*** 

“Play group. There is lots of parents and early years centre teachers that have lots of 

ideas” 
- Survey respondents  
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French language and Indigenous EarlyON programming 
EarlyON services are required by the province to ensure that Francophone children and families have 

access to French language programming and gain enhanced knowledge about language, and Indigenous 

children and families have access to culturally responsive programming.  

The survey asked questions to establish level of interest in French language EarlyON programming and 

in EarlyON programming that meets the needs of Indigenous children and families. The results are 

shown in Figure 11. 

Figure 11. Level of interest in French language and Indigenous EarlyON programming across 
Wellington  

 

Overall, there was some interest in French language and Indigenous EarlyON programming. Data for all 

of Wellington show similar levels of interest in French language and Indigenous EarlyON programming. 

In both cases, about a third of survey respondents said they would attend French language (34.2% of 

respondents) or Indigenous (32.6% of respondents) EarlyON services if they were available (Figure 11).  

Similar patterns of interest in French language and Indigenous EarlyON programming were observed in 

all municipalities (data not shown).  

Information gathered at community conversations also showed mixed interest in French language and 

Indigenous EarlyON programming in the community. Some said they were interested but would not seek 

out the programmes.  

Those who were interested gave varying reasons for their interest in French language and Indigenous 

EarlyON programming. Some acknowledged that exposure to French language and Indigenous EarlyON 
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programming would benefit their children. Parents’ interest in French language EarlyON programming 

tended to be linked to children’s enrolment in French immersion schools.  

A number of those who were interested in French language EarlyON programming also indicated they 

would participate provided they did not have to speak French. Similarly, some who were interested in 

Indigenous EarlyON programming indicated that they would participate provided the programmes are 

open to non-Indigenous people.  

 

 

 

 

 

 

 

 

 
“I would come to French and Aboriginal programmes, but not specifically seek them out” 

*** 

 “I want my kids in French immersion so French programmes would be good, as long as I 

can also attend if I don’t speak it”  

*** 

“I’d come to Aboriginal programmes if I’m allowed to without being Aboriginal” 
- Participants at community conversations  
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CHILD CARE FINDINGS 

As the CMSM for early years services, CEYD’s responsibilities include planning and managing licensed 

child care services for children ages birth up to 12 years with the responsibility for provision of before 

and after school care being that of the local school boards. The child care community engagement 

activities (the online survey and the in-person community conversations) were carried out to solicit 

input from parents about the current and desired state of child care across Wellington. This information 

will help CEYD to plan and manage child care services so that provisions are responsive to the needs of 

local families.   

The online survey and in-person community conversations asked parents questions about a number of 

topics such as their child care use patterns, including forms of care used and level of interest in a 

number of licensed child care options. In addition, parents were asked about how well their child care 

arrangements were working for them and their family; challenges finding child care; and what an ideal 

child care scenario for their family would look like. Furthermore, parents were asked about their sources 

of information and preferred methods of receiving information about licensed child care.  

This section summarizes the findings on these topics for children birth up to 4 years and children 4 to 12 

years. The two age groupings represent children who are not yet attending elementary school and 

school age children, respectively.  

The numbers of people who responded to a survey question (respondents) are shown on the 

corresponding graph and represent the denominator used to calculate the percentages. For example, if 

210 individuals across Wellington answered a survey question then these are shown as “n = 210 

respondents” on the corresponding graph. 

 

Child Care Survey Summary Statistics 
In total, 331 individuals completed the online Child Care Survey across Wellington. About 2 in 3 survey 
respondents (64%) had children under the age of 4 years while 58.2% had school aged children (Table 2). 
About 1 in 5 survey respondents (22.3%) had at least one child in both age groups.   

Table 2.  Summary statistics for the Child Care Survey for Wellington 

 Number of 
Respondents (%) 

Total number of people who completed the Child Care Survey  331 

Number with children birth up to 4 years not attending elementary school 212 

                                  Currently use some form of child care  127 (59.9%) 

                                  Do not currently use child care 83 (39.2%) 

Number with children 4 to 12 years 193 

                                  Currently use some form of child care  104 (53.9%) 

                                  Do not currently use child care 88 (45.6%) 
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Distribution of Child Care Survey respondents by municipality 

Figure 12 shows the distribution of Child Care Survey respondents by municipality. The largest share of 

survey responses were from Centre Wellington, Guelph, and Guelph/Eramosa. The three municipalities 

accounted for 61% of all survey responses.  
 

Figure 12. Distribution of Child Care Survey respondents by municipality   

 

 

 

 

 



36 
 

Patterns of child care use  
Understanding how parents use child care and why they choose to use or not use child care helps to 

shape plans for licensed child care for the service delivery area. Survey respondents were asked a series 

of questions to help understand patterns of child care use among parents with children birth up to 4 

years and with school age children, 4 to 12 years.  

Child care use  
The survey sought to understand the extent to which families in Wellington use child care for their 

children. The survey asked respondents to indicate if they used any form of child care for their children 

birth up to 4 years and for their children 4 to 12 years. The results are shown in Figure 13. 

Figure 13. Child care use by survey respondents with children birth up to 4 years and 4 to 12 years 
across Wellington 

 

a) Child care use for children birth up to 4 years  

For all of Wellington, a greater percentage of respondents with children birth up to 4 years (60.5%) 

indicated that they used some form of child care compared to 39.5% who indicated that they did not 

use child care (Figure 13).  

A similar pattern of child care use was observed in seven of the eight municipalities (data not shown). In 

Centre Wellington, Guelph, Guelph/Eramosa, Mapleton, Minto, Puslinch and Wellington North the 

percentage of survey respondents with children birth up to 4 years who indicated that they used some 

form of child care was greater than the percentage who indicated that they did not use child care.  In 

contrast, for Erin, the percentage of respondents with children birth up to 4 years who indicated they 

did not use child care was greater than the percentage who indicated that they used child care. 
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b) Child care use for children 4 to 12 years  

Among survey respondents with children 4 to 12 years, data for all of Wellington show that a slightly 

greater percentage of respondents (54.2%) indicated that they used some form of care for their child 

compared to 45.8% who indicated that they did not use child care (Figure 13).  

There was variation in child care use for children 4 to 12 years among municipalities (data not shown). 

The percentage of survey respondents with children 4 to 12 years who indicated that they used some 

form of child care for their child was greater than the percentage who indicated that they did not use 

child care in Erin, Guelph, Guelph/Eramosa and Mapleton. In Centre Wellington, there was an even split; 

half of the respondents with children 4 to 12 years reported that they used some form of child care and 

half reported that they did not use child care. In Minto, Puslinch and Wellington North the percentage of 

respondents with children 4 to 12 years who reported that they used child care was less than the 

percentage who reported that they did not use child care.  

Forms of care used  
The survey also sought to understand the forms of child care used by families in Wellington. Survey 

respondents with children birth up to 4 years and children 4 to 12 years who indicated that they used 

child care were asked to select the forms of care they used from a list of options.  

a) Forms of care used for children birth up to 4 years  

Figure 14 shows forms of care used for children birth up to 4 years in Wellington.  

Figure 14. Forms of care used by survey respondents with children birth up to 4 years across 
Wellington  

 

For all of Wellington, the most commonly used forms of care reported by respondents with children 

birth up to 4 years were “licensed child care centre” (49.6% of respondents) and “unlicensed private 

arrangements” (47.2% of respondents). Home child care was the least used form of care with only 6.3% 

of respondents reporting that they used “home child care provider” contracted with the County of 

Wellington. 
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There was variation in forms of child care used for children birth up to 4 years among the municipalities 

(data not shown). Data for individual municipalities showed that the forms of care used tended to 

reflect the care options that are available. For example, in Mapleton where there are no licensed child 

care centres and no home child care providers contracted with the County of Wellington, the only form 

of care reported was “unlicensed private arrangements.”  

b) Forms of care used for children 4 to 12 years 

Figure 15 shows forms of care used for children 4 to 12 years in Wellington.  

Figure 15. Forms of care used by survey respondents with children 4 to 12 years across Wellington 

 

For all of Wellington, the top most used form of care for children 4 to 12 years was “unlicensed private 

arrangements” (70.3% of respondents). About a third of respondents (32.7%) reported that they used 

“child care programme offered in your child’s school”, 7.9% used “licensed child care centre not in your 

child’s school”, and only 2% reported using “home child care provider” contracted with the County of 

Wellington (Figure 15).  

A similar pattern of child care use for children 4 to 12 years, dominated by use of “unlicensed private 

arrangements”, was observed in the majority of the municipalities (data not shown). In Centre 

Wellington, Erin, Guelph/Eramosa, Mapleton, Minto and Wellington North, “unlicensed private 

arrangements” was the top most used form of care for children 4 to 12 years. In fact, “unlicensed 

private arrangements” was the only form of care indicated by respondents in Mapleton and Minto.  

“Child care programme offered in your child’s school” was the top most used form of care for children 4 

to 12 years only in Guelph and Puslinch. Only respondents in Centre Wellington reported using “home 

child care provider” contracted with the County of Wellington for children 4 to 12 years.   
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Level of interest in licensed child care options 
In addition, the Child Care Survey sought to establish the level of interest in licensed child care options 

for children birth up to 4 years and the level of interest in a variety of school-age care options for 

children 4 to 12 years.    

a) Level of interest in licensed child care (home child care or centre-based) for children birth up to 4 

years 

Survey respondents with children birth up to 4 years who indicated that they used “unlicensed private 

arrangements” were asked if they would use licensed child care if it were available. The results are 

shown in Figure 16. 

Figure 16. Level of interest in licensed child care among survey respondents using unlicensed private 

arrangements for children birth up to 4 years across Wellington 

 

Data for all of Wellington show that the majority of survey respondents (89.8%) would use licensed child 

care for their children birth up to 4 years if it were available and only 10.1% said they would not (Figure 

16). Similarly, high interest in using licensed child care if it were available was observed in all the 

municipalities (data not shown).    

The few survey respondents with children birth up to 4 years who indicated that they would not use 

licensed child care even if it were available were able to explain their selection. Some respondents said 

they were happy with their unlicensed child care arrangements and did not see the need to change. 

Others said their children were too young for centre-based care or they preferred unlicensed child care 

providers because they offered small group sizes. Interestingly, some respondents believed that there 

was no difference between unlicensed and licensed child care, and that they follow the same regulatory 

rules. 
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b) Level of interest in child care that is provided in school for children 4 to 12 years  

School-age care that is provided at the children’s school helps to reduce transitions for children. The 

survey asked respondents with children 4 to 12 years who indicated that they used some form of care if 

they would use before and after school care offered in their children’s school, if it were available. The 

results are shown in Figure 17.  

Figure 17. Level of interest in child care that is provided in school among respondents using some form 
of care for children 4 to 12 years across Wellington  

 

Data for all of Wellington show that the majority of respondents (86.4%) would use before and after 

school care if it were available in their school compared to 13.6% who indicate that they would not 

(Figure 17).  

High interest in using before and after school care provided in school, if it were available, was observed 

in all the municipalities (data not shown).  

The few respondents who were not interested in before and after school care offered in school were 

able to explain their selections. The reasons included satisfaction with their existing care arrangements, 

not wanting their children to spend more time at school, and the high cost of care offered at the school.   

Survey respondents who were interested in care offered at school further explained that, while they 

were interested, they would use it only under certain conditions. For example, care at school would 

have to be affordable, offer flexible care options such as part-time care and flexible days, and have 

convenient hours of operation that fit parents’ work schedules.  

Furthermore, respondents interested in care offered at school indicated that the care offered in school 

would have to be part of care arrangements that are organized such that they are convenient for 
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parents with children in different age groups. Respondents also indicated that care offered in school 

would need to provide meaningful programming, such as homework help.  

 

 

 

 

 

 

 

 

 

c) Level of interest in care on PD days, school breaks or over the summer for children 4 to 12 years 

The survey also asked respondents with children 4 to 12 years who indicated that they used some form 

of care if they would use care if it were available on PD days, school breaks and over the summer. The 

results are shown in Figure 18.  

Figure 18. Level of interest in child care on PD days, school breaks and over the summer among survey 
respondents using some form of care for children 4 to 12 years across Wellington  

 

 

 
“I would absolutely use child care if it was offered at Kortright PS…” 

*** 

“As long as cost is affordable” 

*** 

“Depending on drop off times, would have to be by 6am” 

*** 

“Yes, especially if there was care for my younger child nearby too…” 
- Survey respondents  
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Data for all of Wellington show that the majority of respondents (89.4%) would use child care on PD 

days, school breaks and over the summer if it were available compared to 10.6% who said they would 

not (Figure 18). Similarly, interest in child care on PD days, school breaks and over the summer, if it were 

available, was high in all the municipalities (data not shown).  

The few respondents who were not interested in care during PD days, school breaks and over the 

summer provided a number of reasons, including having alternative care arrangement for their children, 

having schedules that allow them to care for their own children, and having children who are old 

enough to stay home on their own.  

Survey respondents who indicated they were interested in care on PD days, school breaks and over the 

summer, explained that they would use care on these days provided certain conditions were met. For 

example, the care would have to be affordable, offer convenient hours of operation, be close to home 

and offer meaningful programming. Another condition was that summer care would need to be 

guaranteed and continuous.   

 

 

 

 

 

 

 

 

 

 

How well child care arrangements are working for families 
In order to plan and manage child care services so that they are responsive to the needs of local families, 

the Child Care Survey sought input to help understand how well the child care arrangements of those 

using care are working for them.  

Survey respondents with children birth up to 4 years and children 4 to 12 years, who indicated that they 

were using some form of child care were asked to explain what was working well and what was not 

working well with their current child care arrangements.  

The explanations from survey respondents about what was working well and not working well with child 

care arrangements for both age groups varied and have been grouped into themes. In all cases, the data 

from survey respondents was supported by comments from participants at community conversations.   

The themes for what is working well and what is not working well with any form of child care 

arrangements (licensed and unlicensed) for children birth up to 4 years and 4 to 12 years are described 

 
“It is hard to find child care during PD days and during the summer. If there was a 

licensed place I would definitely use it” 

*** 

“I work and would make use of this quite often” 

*** 

“Si les services étaient intéressants pour les enfants, avec des activités qui les motivent 

et les amusent. [If the services were interesting for kids, with activities that motivated 

and interested them]” 
- Survey respondents  
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in sections below. It is important to note that, for both age groups, there was considerable overlap 

between themes of what was working well and not working well. This may point to the diversity of 

parents’ experiences with child care.  

What is working well with child care arrangements for children birth up to 4 years 
This section describes seven themes that represent results of what was working well with child care 

arrangements for children birth up to 4 years.  

 Knowledgeable, reliable and consistent staff  

Care arrangements for children birth up to 4 years where staff were perceived to be knowledgeable, 

reliable and consistent were considered to be working well. Respondents included remarks such as 

“well-trained caregiver”, and “I have complete confidence in the staff.”    

 Convenient hours of operation 

Survey respondents considered care arrangements where the hours of operations fit their schedules to 

be working well. Respondents made remarks such as “hours of operation are fabulous” and “the centre 

is open great hours that provide flexibility in our work.”   

 Convenient location 

Care arrangements for children birth up to 4 years where the care was conveniently located – either 

close to home, parents’ work or at the local school were considered to be working well. Respondents 

made remarks such as “the home is in our neighbourhood which makes drop off and pick up 

convenient.” 

 Availability of spaces and flexible care options 

Where survey respondents were able to find a space or spaces for their children, they considered that as 

care arrangements that were working well. In addition, arrangements that included flexible care 

options, such as part-time care, were considered to be working well for children birth up to 4 years.  

Respondents included remarks such as “they have both of my boys 2 and 3.5 attending while my 

husband and I work”, and “ability to schedule some days,….not having to pay full week.” 

 Licensed, regulated care with access to supports 

Care arrangements that were licensed, regulated with oversight and provided access to supports such as 

child care fee subsidy and special needs services were considered to be working well for children birth 

up to 4 years. Respondents made remarks such as “they follow government guidelines so I know that 

she is being properly supervised” and “subsidy is available to us because we have a spot with the one 

licensed (home care) provider in our area.”  

 Developmentally appropriate programming that is educational 

Survey respondents considered care arrangements where they perceived the programming to offer a 

variety of developmentally appropriate educational activities to be working well for children birth up to 

4 years. Respondents included remarks such as “ils font plusieurs activités éducatives [they do many 

educational activities together].” 
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 Safe, stimulating care environments that offer healthy meals  

Care arrangements where the care environment was considered to be safe, stimulating for children, 

welcoming for parents and offered children healthy meals were viewed as working well for children 

birth up to 4 years. Regarding food, respondents included remarks such as “fed a balanced meal every 

day” and “the food available at day care is top notch.”  

What is not working well with child care arrangements for children birth up to 4 years 
This section describes seven themes that represent results of what was not working well with child care 

arrangements for children birth up to 4 years.  

 Lack of child care spaces 

The data suggest that the lack of child care spaces was the most prominent aspect of child care 

arrangements for children birth up to 4 years that survey respondents considered as not working well. 

Based on respondents’ remarks, this was characterized by long wait times for a spot, having limited 

choice such that parents were forced to use whatever was available, difficulty finding spaces for infants, 

and a lack of spaces locally or close to home.  

 Lack of flexible and reliable care options 

Care arrangements for children birth up to 4 years where there was a lack of flexible and reliable options 

were considered not to be working well. This included a lack of part-time options or flexible days, and 

for those using home child care providers, a lack of alternatives when the provider takes time off, which 

makes care precarious and less reliable. Respondents made remarks such as “I work part-time but must 

pay for full time care” and “no subsidy when we have to find alternate care when provider is unavailable 

(sick, vacation, etc.).” 

 Inconvenient hours of operation 

Survey respondents viewed hours of operation that did not fit their schedules to be part of care 

arrangements that were not working well for children birth up to 4 years. Respondents included remarks 

such as “times of the site are a little restrictive - we could do with broader hours given our work 

schedules” and “I wish that they could be earlier or later care or a before and after programme.” 

 Cost of care that is not affordable 

Another aspect of care arrangements for children birth up to 4 years that respondents considered not to 

be working well was the cost of care that is not affordable. This is illustrated by remarks such as “day 

care cost is half of my yearly salary” and “the cost is prohibitive. We literally pay more in child care fees 

(including a tiny subsidy) than what we pay for our mortgage.” 

 Staff: high turnover and child/staff ratios 

Care arrangements where staff turnover and child/staff ratios were high were perceived by survey 

respondents as not working well for children birth up to 4 years. Respondents included remarks such as, 

“High staff turnover at the facility leaves an unsettling feeling as a parent.” In addition, when supervision 

and behavioural supports for children were viewed as inadequate such care arrangements were 

considered not to be working well. 
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 Inadequate space in care environments 

The data suggest that care environments with small physical spaces and where group sizes were too 

large were viewed as part of care arrangements that were not working well.    

 Inadequate programming 

Survey respondents considered care arrangements where programming was perceived as inadequate, 

specifically, poor implementation of play-based learning, as arrangements that were not working well 

for children birth up to 4 years. Respondents included remarks such as “I feel it is too institutionalized 

and rigid in programme structure. There are too many rules and regulations that are prohibiting my 

child from developing play-based skills outdoors.”  

What is working well with child care arrangements for children 4 to 12 years 
This section describes six themes that represent results of what was working well with child care 

arrangements for children 4 to 12 years. 

 Knowledgeable and caring staff 

Survey respondents considered care arrangements for children 4 to 12 years where staff were viewed to 

be knowledgeable, caring and had good relationships with parents to be working well. Respondents 

made remarks such as “staff are amazing and the programme offered is of high quality”, and “we have a 

good relationship with our caregiver.” 

 Convenient hours of operation 

Survey respondents considered care arrangements for children 4 to 12 years where the hours of 

operation fit their schedules to be working well. Respondents made remarks such as “the hours before 

school and after fits our schedule” and “accommodates my shift work.” 

 Convenient care location 

Care arrangements for children 4 to 12 years where care was conveniently located – either at school, 

close to home, close to parents’ work or on school bus route - were considered to be working well. 

Respondents included remarks such as “our daughter enjoys going and it's convenient that it's the same 

location as school”, and “care is on my child’s bus route.”   

 Trusted, convenient care including flexible care options 

Survey respondents considered care they trusted, found to be convenient and that included a variety of 

flexible care options, such as flexible days and care on PD days, to be part of arrangements that were 

working well for children 4 to 12 years. Remarks made by respondents included “I can go to work and 

the kids are safe” and “comes right to our house.” 

 Meaningful programming 

Survey respondents considered care arrangements for children 4 to 12 years where programming was 

seen as meaningful and offered activities that are interesting to children to be working well. 

Respondents included remarks such as “great programming which is driven by the children’s interests” 

and “offers her social interaction at her age level.” 
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 Affordable care 

Survey respondents considered care arrangements for children 4 to 12 years where cost of care was 

affordable to be working well.   

What is not working well with child care arrangements for children 4 to 12 years 
This section describes six themes that represent results of what was not working well with child care 

arrangements for children 4 to 12 years.     

 Lack of school age care spaces 

The data suggest that the lack of spaces for school age care is the most prominent aspect of care 

arrangements for children 4 to 12 years that was not working well. This was characterized by not having 

enough spaces in schools or locally, limited choices forcing parents to use whatever is available, and 

limited spaces for before school care, care on PD days and during school breaks.   

 Inconvenient hours of operation and care location 

Survey respondents considered care for children 4 to 12 years where hours of operation did not fit 

parents’ schedules and location of care was not in school, or was far from home to be arrangements 

that were not working well.  

Regarding inconvenient hours of operation, respondents made remarks such as “provider does not offer 

extended care past 5pm”, and “I am also frustrated that most camps during the summer that are based 

in Centre Wellington run from 9am – 3pm. I don’t know many parents that can make those hours work 

with their work schedule.”  

Respondents’ remarks regarding inconvenient location of care included “distance to travel from 

home/work for pick-ups and drop offs” and “I would really rather they stay at school instead of having 

to walk to the sitters.” 

 Unstable, unreliable and patch-worked care arrangements 

Other aspects of care arrangements for children 4 to 12 years that survey respondents considered not to 

be working well included unstable, unreliable and patch-worked care arrangements. This was 

characterized as a lack of alternative care when a home care provider is off sick or on vacation, 

operators closing abruptly creating instability of care, unregulated care that lacks accountability, and 

unsafe conditions when children care for themselves.  

In addition, survey respondents considered care arrangements where there were multiple drop-off/pick-

up points, where parents had to arrange different caregivers each day or from day to day, or where 

there was no transportation between the school and caregivers as not to working well.  

 Cost of care that is not affordable 

Another aspect of care arrangements for children 4 to 12 years that survey respondents considered not 

to be working well was the cost of care that is not affordable. This is illustrated by remarks such “mostly 

cost. I have to choose between work and day care.” 

 



47 
 

 Lack of quality and meaningful programming 

There were certain aspects of programming that survey respondents considered to be part of care 

arrangements for children 4 to 12 years that were not working well. For example, care arrangements 

where programming did not provide enough variety of age-appropriate and interesting activities, and 

did not include homework help to free children’s evening time for other activities was considered by 

survey respondents not to be working well.  

 Lack of experienced staff 

The data show that survey respondents considered situations where staff were perceived as 

inexperienced and where communication with parents was viewed as inadequate as care arrangements 

that were not working well for children 4 to 12 years. Respondents made remarks such as “the staff 

seem incredibly young and inexperienced and we were never even given a run-down of their 

experience” and “il n'y a pas beaucoup de communication avec les parents, alors je ne connais pas les 

changements de personnel [there isn't very much communication with the parents so I am not aware 

when there is a change in staff].”  

 

Challenges finding child care 
The Child Care Survey also sought to understand challenges parents face when looking for child care. 

Survey respondents who indicated they were using some form of child care for their children birth up to 

4 years and children 4 to 12 years were asked to indicate challenges they have had finding child care by 

selecting from a list of challenges.  

The results for children birth up to 4 years and children 4 to 12 years are shown in Figures 19 and 20, 

respectively, and represent challenges finding any form of child care – licensed and unlicensed.  

Challenges finding child care for children birth up to 4 years  
Figure 19 shows the challenges finding child care for children birth up to 4 years for all of Wellington.  

The most common challenge finding child care for children birth up to 4 years indicated was “lack of 

spaces” (82.3% of respondents), followed by “cost” (58.4% of respondents). Over a third of respondents 

indicated “hours of operation” (38.1% of respondents) and “location” (35.4% of respondents) as 

challenges. Only 3.5% of respondents indicated “public transportation or access” as a challenge to 

finding child care for children birth up to 4 years.  

Results for the municipalities show a similar pattern of challenges finding child care for children birth up 

to 4 years (data not shown). “Lack of spaces” and “cost” were the top two challenges in a majority of the 

municipalities. Public transportation or access was identified as a challenge only in three municipalities - 

Centre Wellington, Guelph and Guelph/Eramosa. 
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Figure 19. Challenges finding child care for children birth up to 4 years across Wellington  

 

 

Challenges finding child care for children 4 to 12 years 
Figure 20 shows the challenges finding child care for children 4 to 12 years for all of Wellington. 

The most common challenge finding child care for children 4 to 12 years indicated was “lack of spaces” 

(69.4% of respondents), followed by “hours of operation” (55.3% of respondents). Over a third of 

respondents indicated “cost” (37.6% of respondents) and “location” (36.5% of respondents) as 

challenges. Only 4.7% of respondents indicated that “public transportation/access” was a challenge to 

finding child care for children 4 to 12 years.  

Results for the municipalities show a similar pattern of challenges finding care for children 4 to 12 years 

(data not shown). “Lack of spaces” and “hours of operation” were the top two challenges to finding child 

care for children 4 to 12 years in the majority of municipalities. “Public transport or access” was 

identified as a challenge to finding child care for children 4 to 12 years only in three municipalities - Erin, 

Guelph/Eramosa and Wellington North. 

Overall, the results on challenges experienced finding child care for children birth up to 4 years and 

children 4 to 12 years suggest that for parents with children birth up to 4 years, lack of spaces and cost 

are the most important challenges to finding child care. On the other hand, lack of spaces and hours of 

operation are the most important challenges to finding child care for parents with children 4 to 12 years.   
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Figure 20. Challenges finding child care for children 4 to 12 years across Wellington  

 

 

 

 

 

 

 

Reasons for not using child care 
Some survey respondents indicated that they were not using any form of care for their children birth up 

to 4 years or children 4 to 12 years. Therefore, the survey sought to understand why they were not using 

child care.  

Survey respondents with children birth up to 4 years and children 4 to 12 years who indicated that they 

were not currently using child care were asked to identify the reasons why they were not using care by 

selecting from a list of options. The results are shown in Figure 21 and Figure 22, respectively.  

Reasons for not using child care for children birth up to 4 years 
Figure 21 shows the reasons for not using care indicated by respondents with children birth up to 4 

years.  

 
“Waitlists are long most places and working shift work makes finding child care impossible. 

Families need access to child care with hours past 6pm. Not all parents work 9-5 Monday 

to Friday. Most now work shift work and weekends” 
- Survey respondent 
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Data for all of Wellington show that the most common reason for not using child care indicated by 

survey respondents with children birth up to 4 years was “I will need care in the next 12 months” (57.3% 

of respondents). The percentage of respondents who indicated “I’m currently looking for care” and “I 

don’t require care” was the same (17.1%), while 8.5% indicated “other” as the reason why they were 

not using care.  

Similarly, in all eight municipalities, “I will need care in the next 12 months” was the most common 

reason indicated for not using care for children birth up to 4 years (data not shown).  

Figure 21. Reasons for not using child care for children birth up to 4 years across Wellington  

 

Survey respondents were able to explain their reasons for not using care for children birth up to 4 years. 

The explanations show that the majority of respondents who indicated “I will need care in the next 12 

months” and some of those who indicated “I’m currently looking for care” were on maternity leave and 

would need care in order to return to work. 

Explanations from respondents who indicated that “I don’t require care” show that they cared for their 

own children. The respondents included stay at home parents, parents with work schedules that 

allowed them to care for their children, and home child care providers. Some respondents relied on care 

from members of the extended family, especially grandparents.   

Interestingly, some respondents indicated that even though they worked from home and could look 

after their own children, they were looking for care because they wanted their young children to be in 

child care so that they can socialize with children their own age.  
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Reasons for not using child care for children 4 to 12 years 
Figure 22 shows the reasons for not using care indicated by respondents with children 4 to 12 years in 

Wellington.   

Figure 22. Reasons for not using child care for children 4 to 12 years across Wellington  

 

Data for all of Wellington show that the most common reason for not using child care for children 4 to 

12 years indicated was “I don’t require care” (48.3% of respondents). About a quarter of respondents 

(23%) indicated “I’m currently looking for care”, 16.1% indicated “I will need care in the next 12 months” 

and 12.6% indicated “other” as the reason why they were not using care.  

 
“Currently on maternity leave, will need child care when I return to work in September” 

*** 

“I’m a stay at home mom with my child” 

*** 

“I don’t use child care, my parents live with me” 
- Survey respondents  
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Similar results were observed in the majority of municipalities (data not shown). “I don’t require care” 

was the most common reason for not using care reported in Centre Wellington, Erin, Guelph and Minto 

and was the only reason reported in Mapleton and Puslinch. In Guelph/Eramosa and Wellington North, 

“I am currently looking for care” was the most common reason for not using care.  

It was interesting to note that the most common reason for not using care for children 4 to 12 years was 

“I don’t require care.” Explanations given by survey respondents who indicated they didn’t require care 

for children 4 to 12 years showed that parents used a variety of care arrangements for their children.  

Arrangements used by survey respondents who indicated they didn’t require care for children 4 to 12 

years included having a stay at home parent, a parent working from home, or parents organizing work 

schedules in order to care for their children. Other arrangements involved using older siblings and 

members of the extended family as caregivers. Some respondents explained that they did not require 

care because their children were old enough to look after themselves.   

While the data show that the majority of those not using care for children 4 to 12 years did not require 

it, the explanations from survey respondents and participants at community conversations seem to 

suggest that most of these parents did indeed require care. It is the lack of before and after school care 

spaces that is forcing parents to make various alternative care arrangements for their children. If care 

spaces were available parents would use child care. A number of comments illustrate this point as 

shown by the quotes below: 

 

 

 

 

 

 

 

 

 

 

Ideal child care scenario 
To understand the desired state of child care by families in Wellington, the survey asked all respondents 

to describe the ideal child care scenario for their family. The responses were analyzed to identify 

elements of an ideal child care scenario.  

Based on the analysis, 11 elements of an ideal child care scenario were identified which aligned with 

four themes of adequate spaces, affordable cost, well-arranged care, and high quality care. This is 

summarized in Figure 23 and described further below. A handful of descriptions emphasized parental or 

 
“I have been able to do night shifts so I can get her on and off the bus. Ideally if there were 

spaces for before and after school that would be utilized by us” 

*** 

“There were no options available for childcare so I rely on family members” 

*** 

“I have been looking for care for the past year (when my 4 year old was 3) but was unable to 

find it. As a result of this (and not being able to find before and after school care for my other 

two children) I was unable to work” 
- Survey respondents  

 



53 
 

in-home care that is provided by a nanny, other family member or friend as part of their ideal child care 

scenario. 

Figure 23. Elements of an ideal child care scenario based on input from respondents across Wellington 

 

 

Adequate spaces 
Availability of adequate spaces was a common theme in many of the scenarios described by survey 

respondents. The elements of an ideal child care scenario related to adequate spaces included having 

enough high quality full-time, licensed (centre-based and home child care) spaces that include enough 

spaces for infants and flexible care options for parents who need them; having enough before and after 

school care spaces ideally located at the school, that include care options during PD days, school breaks, 

over the summer, and flexible options for parents who need them; and adequate licensed child care 

options for Francophone families, including care on PD days.   
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Affordable cost 
The cost of child care was also reflected in many of the ideal scenario descriptions and show that 

parents want affordable child care – meaning affordable rates and enough subsidized spaces, or care 

offered at no cost to parents.  

Well-arranged care 
Other ideal child care scenario descriptions emphasized the need for care that is arranged in a way that 

reduces parental hassles and minimizes transitions for children. The elements of well-arranged care  

included having one care setting where children of different ages, from infants to 12 years, are cared 

for, ideally located at the local school for minimal drop-off and pick-up points; child care locations that 

are convenient for parents, ideally close to home, work place or at the local school; and hours of 

operation that accommodate parents’ schedule, including non-standard work hours.  

High quality care 
Furthermore, a number of ideal child care scenario descriptions focused on quality of care that included 

aspects of staffing, programming, and care environments. The elements related to high quality care 

included having qualified, consistent, reliable compassionate staff able to communicate well and build 

trusting relationships with parents, and who are compensated fairly; and having high quality 

programming in all care settings that suit children’s development and interests, including play-based 

programming in early learning settings and meaningful programming in school age care settings. 

Additionally, high quality care elements included having child care settings with low child to staff ratios. 

Finally, high quality care settings would have care environments that are safe and clean, nurturing and 

provide healthy meals, and have additional supports available for children who need them.  

 

Information about licensed child care 

Knowledge of fee subsidies 
Child care fee subsidy can help to pay for licensed child care, and approved camps and recreation 

programmes for children up to age 13. It is only available at programmes that are fee subsidy approved 

by the County of Wellington. The survey asked all respondents if they knew that families could apply for 

child care fee subsidies. The results are shown in Figure 24.  

The majority of respondents (72.5%) in Wellington knew that families could apply for child care fee 

subsidies and 27.5% indicated that they did not know.  

Similar results were observed in most of the municipalities. The majority of respondents in all of the 

municipalities indicated that they had knowledge about child care fee subsidies, except in Mapleton. In 

Mapleton, half the respondents indicated that they had knowledge about child care fee subsidies and 

the other half indicated that they did not know about child care fee subsidies (data not shown).   
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Figure 24. Knowledge of child care fee subsidies among parents across Wellington 

 

 

Sources of information about licensed child care 
Finding reliable information about licensed child care helps parents to make informed choices. Survey 

respondents were asked to indicate where they go to find information about licensed child care. Data 

for all of Wellington were analyzed and the sources of information were grouped into ten categories. 

The results are shown in Figure 25.  

In the analysis a distinction was made between internet/online and website. This was because in most 

cases where a website was identified as a source of information, specific websites were indicated, such 

“the Wellington County website”, “County/Municipal website”, or “Ministry website”.  In contrast 

“internet/online” could refer to internet search engines such as Google.  

The most frequently identified source of information about licensed child care was internet/online 

searches (45.6% of respondents), followed by websites (23.6% of respondents). About 1 in 6 

respondents identified child care/EarlyON/school staff (16.7% of respondents) and family/friends/peers 

(16.3% of respondents) as sources of information about licensed child care. About 10% of the 

respondents identified social media as a source of information about licensed child care.  
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Figure 25. Sources of information about licensed child care among parents across Wellington  

 

 

Preferred method of receiving information about licensed child care 
As the CMSM, CEYD can make available to parents reliable information about licensed child care. Hence, 

the survey also sought to understand parents’ preferred method of receiving information about licensed 

child care. Survey respondents were asked to select from a list of options their preferred method(s) of 

receiving information about licensed child care. The results are shown in Figure 26.  

The most preferred methods for receiving information about licensed child care were “e-mail” (58.5% of 

respondents), and “websites” (53.8% of respondents). Just over a third of respondents (37.8%) 

preferred “internet search” and 16.3% preferred “newspapers.” “Flyers” was the least preferred method 

(13.2% of respondents).  

Results for the municipalities show a similar pattern of preferred methods of receiving information. “E-

mail” and “websites” were the top two most preferred methods for receiving information about 

licensed child care in the majority of the municipalities (data not shown).    

Respondents who indicated “other” as their preferred method of receiving information about licensed 

child care specified a variety of methods including “phone”, “word of mouth or through school”, “family 

physicians’ offices”, “usually through other people” and ”other parents.” 
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Figure 26. Preferred method of receiving information about licensed child care across Wellington 
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INPUT FROM LOCAL EARLY YEARS COMMUNITY ADVISORY 

GROUPS 

Local Early Years Community Advisory Groups are community forums open to community members and 

their local municipal representatives. They were created, one in each municipality, to provide a venue 

for communities to discuss the findings of the early years community engagement project and provide 

input on actions that can be taken to address some of the findings. In addition, the Local Early Years 

Community Advisory Groups will be forums for on-going community engagement about early years 

services.          

Discussion and input about EarlyON Services   

Where to locate centres, satellites and mobile services  
Findings from the early years community engagement project indicate that parents prefer EarlyON 

services to be located close to home. There are a variety of approaches for delivering services. In 

Wellington, EarlyON services are delivered through three approaches: a centre, a satellite and mobile 

services, representing differences in set-up and levels of programming intensity. These approaches are 

defined in Appendix B. 

The goal in Wellington is to have at least one EarlyON centre in each municipality. 

Participants at Local Early Years Community Advisory Group meetings discussed how best to distribute 

EarlyON services in their municipality. They were asked to identify the best location for a centre and 

where else to locate satellite(s) and mobile services within their municipality. The ideas generated at the 

Local Early Years Community Advisory Group meetings for each municipality are described in more 

detail below and summarized in Figure 27. These ideas are informing decisions about where to place 

EarlyON services in each municipality.   

Centre Wellington 
There were three suggestions for where to locate a centre in Centre Wellington. The downtown Fergus 

area, close to the current EarlyON site at Melville church, was proposed as a possible site because 

families are already familiar with the area. However, parking would need to be carefully considered. 

Participants also suggested Aboyne as a possible location for a centre because it is more central (for 

families in both Fergus and Elora) and because Aboyne is currently experiencing significant 

development. The third suggestion was to have two centres, one in Fergus and another in Elora. 

Regarding possible satellite locations, participants suggested locating a satellite in Elora if a centre is 

located in Fergus. Mobile services were suggested for Belwood and other areas as needed.  

Erin 
Erin has an EarlyON centre located at Erin Public School. Therefore, participants discussed how to 

distribute satellites and mobile services. Participants suggested locating a satellite in Hillsburgh as it is 

one of Erin’s large population centres, and to consider mobile services for Orton, Cedar Valley and 

Ospringe.  
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Figure 27. Suggested locations for centres, satellites and mobile services for each municipality  

 

Guelph 
In Guelph, there currently are two centre locations – at Stone Road Mall and at Shelldale Family 

Gateway. Participants first noted that Shelldale is still not very well known and suggested better 

promotion of Shelldale as an EarlyON services site.  

Findings from the early years community engagement project show that families in Guelph would like 

services to be distributed fairly across the city. Participants at the Local Early Years Community Advisory 

Group meeting provided three suggestions for how to locate a centre(s) in an equitable way in Guelph. 

First, participants suggested a centre in the downtown area because it is central. Recognizing the 

downtown parking challenges, a second suggestion was to locate a centre in the South-end where there 

is more space and to follow the city’s growth. Lastly, participants suggested dividing Guelph into 

quadrants and locating a centre in each quadrant. Participants also suggested locating satellites in each 

quadrant that does not get a centre.   
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Guelph/Eramosa 
Guelph/Eramosa has a unique geography that requires special attention when considering equitable 

distribution of services. Participants at the Local Early Years Community Advisory Group meeting 

suggested locating a centre in Rockwood as it is the largest population centre in the municipality. In 

addition, participants suggested locating satellites and mobile services in other parts of the municipality 

to ensure fair access for all families. 

Mapleton 
In Mapleton, participants at the Local Early Years Community Advisory Group meeting suggested 

locating a centre in Drayton as it is the physical centre of the municipality. Suggestions for satellite 

locations were Moorefield and Alma. 

Minto 
Participants at the Local Early Years Community Advisory Group meeting in Minto, suggested locating a 

centre in Palmerston because of its population size, relatively large number of families and availability of 

space. They suggested locating satellites in Harriston and Clifford. Participants noted that Clifford is 

experiencing significant growth and many families with young children are moving to the area.   

Puslinch 
There were three suggested locations for a centre in Puslinch. Aberfoyle appears to be the most 

preferred location as it is more central and easily accessible. However, there are challenges with  

availability of space in Aberfoyle. Participants also suggested locating a centre at the old Badenoch 

school because there is space and the area is close to trails and parks for outdoor activities. In addition, 

participants noted that many families in Puslinch visit Guelph for a variety of services. They suggested 

locating a centre close to Guelph, which can be accessible to families in both municipalities.  

Wellington North 
Wellington North already has a centre, the Mt Forest EarlyON Child and Family Centre located in Mt 

Forest. A satellite was suggested for Arthur because it is a community poised for growth. Mobile services 

were suggested for the smaller population centre of Kenilworth because it is experiencing new growth 

and the mobile service would serve the surrounding rural population.    

How to raise awareness about EarlyON services 
Raising awareness about EarlyON services, through better advertisement, was one of the key suggested 

improvements made by survey respondents - both current participants and those who had never 

participated in EarlyON services. Participants at the Local Early Years Community Advisory Group 

meetings identified a variety of ways to advertise EarlyON services across Wellington, which include: 

 Advertising in local newspapers and newsletters – Wellington Advertiser, Puslinch Pioneer, 

school and church newsletters, etc. 

 Advertising on local radio stations  

 Including information in parent packages – hospital postnatal discharge packages, town 

welcome packages, return to work packages, tax bills, etc. 

 Displaying posters/flyers at libraries, grocery stores, arenas, doctors’ offices, hair stylists, etc.  

 Posting information on social media groups – e.g. moms and community Facebook pages 



61 
 

 Posting information on municipal websites – e.g. on What’s happening sections, linking to 

EarlyON services calendars  

 Advertising all EarlyON services information on one online platform 

 Creating a dedicated Facebook page for EarlyON services 

This input will inform the development of a Wellington EarlyON marketing strategy. 

Resources for online options  
Findings from the early years community engagement project indicate that most parents and caregivers 

prefer to participate in EarlyON services in person. Participants at the Local Early Years Community 

Advisory Group meetings suggested there might still be some interest in online options, particularly for 

programmes that parents can do on their own time or for those times when they are looking for 

answers to specific questions. Online options suggested include: 

 Videos that allow people to watch on their own time and provide information on specific topics 

e.g. how to problem solve specific issues such as toilet training; Pinterest/mini-videos on 

parenting; YouTube videos that can be linked to the Growing Great Generations website.  

 Online chats that allow parents to ask questions or make contributions on specific topics and 

this would include chats where they can post questions and answers online; live chats with a 

person (not a robot); parenting discussion forums i.e. Q/A with some monitoring.   

This information will guide decisions by CEYD and service partners about curated online resources that 

can be accessible to local parents and caregivers. 

Discussion and input about Child Care 

Addressing shortage of licensed child care spaces 
The findings from the early years community engagement project indicate that the shortage of licensed 

child care spaces is a significant challenge for parents of both children birth up to 4 years and for school 

age children. The results also show that licensed home child care was the least used form of care across 

Wellington. Participants at the Local Early Years Community Advisory Group meetings discussed what 

could be done to attract unlicensed child care providers to become part of the licensed sector. Some of 

the suggestions include: 

 Providing incentives to enable providers to make as much money as informal providers (e.g. 

financial incentives, insurance costs, licenses to drive children around) 

 Lowering administrative burden for providers 

 Better advertising of licensed home child care 

 Highlighting the benefits of licensed home child care to providers and parents, e.g. programming 

supports, ability of families to access fee subsidies 

This input will be incorporated into CEYD’s broader strategy for licensed home child care. 
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APPENDICES 
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Appendix A. Demographic characteristics of Wellington  

Table A. Distribution of total population and population of children across Wellington 

 
 
Geography 

 
 
Total Pop  
 

Population of children 

Number of 
children birth to 
6 years (%) 

Number of 
children birth to 
12 years (%) 

Number of 
children birth 
up to 4 years 
(%) 

Number of 
children 4 to 12 
years (%) 

Wellington  222,726 17,840 (8.0%) 33,875 (15.2%) 9,950 (4.5%) 23,925 (10.7%) 

Centre 
Wellington 

28,191 2,185 (7.8%) 4,180 (14.8%) 1,185 (4.2%) 2,995 (10.6%) 

Erin 11,439 620 (5.4%) 1,475 (12.8%) 355 (3.1%) 1,120 (9.8%) 

Guelph 131,794 10,565 (8%) 19,745 (15%) 5,940 (4.5%) 13,805 (10.5%) 

Guelph/ 
Eramosa 

12,854 830 (6.5%) 1,750 (13.6%) 450 (3.5%) 1300 (10.1%) 

Mapleton 10,527 1,390 (13.2%) 2,555 (24.3%) 775 (7.4%) 1,780 (16.9%) 

Minto 8,671 755 (8.7%) 1,350 (15.6%) 425 (4.9%) 925 (10.7%) 

Puslinch 7,336 400 (5.5%) 860 (11.7%) 200 (2.7%) 660 (9%) 

Wellington 
North 

11,914 1,080 (9.1%) 1925 (16.1%) 620 (5.2%) 1305 (10.9%) 

Source: The information presented in this table was prepared by the County of Wellington, Children’s 
Early Years Division using data from Statistics Canada’s 2016 Population Census. 

 

Table B. Distribution of Francophone population, Indigenous population and top three groups who 

speak non-official languages at home across Wellington 

 
Geography 

Francophone 
population 
 

Indigenous 
population 
 

Top three groups who speak non-official languages at 
home (% of population) 

Wellington  3,420 6,675 German (1.4%) Mandarin (0.7%) Vietnamese (0.6%) 

Centre 
Wellington 

345 860 German (0.7%) Dutch (0.2%) Romanian (0.1%) 

Erin 210 320 Polish (0.5%) Portuguese 
(0.4%) 

Russian & Ukrainian 
(0.1% each) 

Guelph 2,335 3,975 Mandarin 
(1.2%) 

Vietnamese 
(0.93%) 

Punjabi (0.85%) 

Guelph/ 
Eramosa 

185 520 Polish (0.5%) Italian (0.4%) German (0.3%) 

Mapleton 60 180 German (15.1%) Dutch (1.3%) Arabic (0.2%) 

Minto 65 235 German (4.4%) Dutch (0.2%) Thai (0.2%) 

Puslinch 115 180 Punjabi (0.8%) Polish (0.3%) Armenian/Farsi/ 
Mandarin (0.2% 
each) 

Wellington 
North 

100 395 German (6.5%) Dutch (0.8%) Croatian & Gujarati 
(0.1% each) 

Source: The information presented in this table was prepared by the County of Wellington, Children’s 
Early Years Division using data from Statistics Canada’s 2016 Population Census 
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Appendix B. Definitions for centre, satellite and mobile services in relation to EarlyON 
Services  

A centre  
A physical site with space fully committed to EarlyON programming. A centre is  open a minimum of 30 

hours per week which is spread over 6 days including one weekend day and one evening. The site offers 

programming for the complete suite of mandatory core services of which at least 75% is drop-in play 

and inquiry-based programming. Centre opening hours and programming schedule (i.e. days and time 

slots) are consistent, and operates 12 months/year. 

A satellite 
A physical site with space that is used for EarlyON programming (the space is multi-use and not fully 

committed to EarlyON services). A satellite is open for EarlyON programming a minimum of 3 days per 

week. The site offers a selection of the mandatory core services which includes at least 2 drop-in play 

and inquiry-based programmes per week. Satellite programming schedule (days and time slots) is 

consistent, and operates 12 months per year (may offer 9-10 months onsite with summer programming 

offsite).  

Mobile service 
Any site used for EarlyON programming that offers programming at least once a week, and only offers 

drop-in play and inquiry-based  programming. Mobile service programming schedule (days and time 

slots) is consistent, and the site may operate less than 12 months per year (a minimum of 3 months per 

year).   
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Appendix C: Wellington Service Delivery Area Findings at a Glance 

  



WELLINGTON  SERVICE DELIVERY AREA
2019 Early Years Community Engagement Report

Programme preferences:
Most preferred EarlyON programmes and services:

Preferred drop-in play-based learning 
programmes for children and parents/caregivers.

Location of programmes:

Preference of location 
to attend EarlyON 
programmes and 
services:

Scheduling of programmes:
• Weekdays are preferred more than weekends.

• Mornings are the most preferred weekday times for attending programmes.

• Saturday morning is the most preferred weekend time.

• Some respondents can only attend programmes on weekday evenings or weekends.

Participation in programmes: • Advertise EarlyON programmes and services.
• Make programmes more accessible and close to home.
• Schedule programmes during times that are 

convenient for parents.
• Provide programming that is interesting and also 

meets parents’ needs.

Level of interest in French Language 
programming :

Level of interest in Indigenous programming:

Interested in French 
language EarlyON 
programmes and 
services if available.

Interested in 
Indigenous EarlyON 
programme and 
services if available.

Where do parents go for answers about parenting and child development:

Survey respondents go  
to medical professionals.

93%

Preferred attending 
programmes at a local school.

89%
64% 

Preferred attending programmes at 
a local community/recreation centre.

Never attended EarlyON 
programmes and services.

17% 

School

Community 
Building

Recreation  
Centre

34% 33% 
Bozhoo!  

Tansi! Taanshi! 
Halu! Kwhe!

Bienvenue!

Most frequently used sources of answers:

Survey respondents go 
to the internet.

Survey respondents go to 
family, friends and peers.

50% 43% 37% 

  EARLYON PROGRAMMES AND SERVICES FINDINGS  



WELLINGTON SERVICE DELIVERY AREA 
2019 Early Years Community Engagement Report

  CHILD CARE FINDINGS  

Child care use: Most commonly used forms of child care by survey respondents 
who used child care:

How well 
child care 
arrangements 
are working:

Challenges finding child care:

Ideal child 
care scenario:

Information about licensed child care:

Preferred websites

• Knowledgeable, reliable and consistent staff.
• Convenient location and hours of operation.
• Availability of spaces and flexible care options.
• Licensed, regulated care with access to supports.
• Safe, stimulating care environments that offer 

healthy meals. 

Most commonly identified 
sources of information:

Used internet/online searches Preferred e-mail46% 59% 
54% 

For children birth up to 4 years: For children 4 to 12 years:

Most preferred methods 
of receiving information:

Used websites (e.g. County website)24% 

• Enough licensed child care spaces for 
all ages including flexible care options.

• Adequate licensed child care options 
for Francophone families.

• Affordable child care.
• High quality programming in  

all care settings.

• Child care locations convenient for 
parents including one care location  
for all children. 

• Hours of operation that accommodate 
parents’ work schedules, including 
non-standard hours.

• In-home or parental care

• Adequate numbers of qualified, 
consistent and reliable staff who  
are well compensated.

• Safe, nurturing care environments 
that provide healthy meals and 
additional supports as needed.

Used licensed child 
care centre50%

For children birth up to 4 years: For children 4 to 12 years:

Used unlicensed private 
arrangements70%

For children birth 
up to 4 years6% For children 

4 to 12 years2%Use of licensed 
home child care:

• Knowledgeable and caring staff.
• Convenient hours of operation.
• Convenient care location.
• Trusted, convenient care including flexible care options. 
• Meaningful programming. 
• Affordable care.

• Lack of child care spaces.
• Lack of flexible and reliable care options.
• Inconvenient hours of operation.
• Cost of care that is not affordable.
• High staff turnover and child/staff ratios.
• Inadequate space in care environments.
• Inadequate programming.

• Lack of school age care spaces.
• Inconvenient hours of operation and care location.
• Unstable, unreliable and patch-worked care 

arrangements. 
• Cost of care that is not affordable.
• Lack of quality and meaningful programming.
• Lack of experienced staff.

Most frequent challenges finding 
child care (licensed and unlicensed) 
indicated by survey respondents:

Lack of child care spaces82%
For children birth up to 4 years:

Cost of care58%

Lack of child care spaces69%
For children 4 to 12 years:

Hours of operation 55%
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Appendix D. Individual Municipal Reports  


