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County of Wellington CWELCC Qs & As 
Updated:  August 31, 2022 

 
1. Can you please review examples of allowable profit or surplus? 

 
As part of the CWELCC System, Child Care Service Providers operating as for-profit 
corporations or individuals can continue to earn profit and, Child Care Service Providers 
operating as not-for-profit corporations will be permitted a surplus amount to build 
reserves or re-invest in the organization.  
 
The County will ensure consistent financial management practices, where both not-for-
profit and for-profit Child Care Service Providers enrolled in the CWELCC System are 
treated in a similar manner. 
 

2. In the Financial and Statistical Information Excel component of the application, there 
is no reference to WEG under revenues/expenses. Does that need to be recorded 
anywhere? 

- In terms of the WEG, it is not included in the revenues/expenses section of the 
workbook since there is no net income/loss associated with it. This aligns with our 
WGOG report. 

- If programmes were to report WEG in the expenses, the calculation of the Annual Net 
Revenue would be lower and therefore the 10% allowable profit/surplus would be 
lower. Not including the WEG payments in the CWELCC application allows you to have a 
higher 10% allowable profit/surplus.  
 

3. What happens to fundraising income if we enroll into the CWELCC System? 
- Fundraising income should be reported after consideration of fundraising expenses and 

is considered as part of your revenue.  Fundraising can be used to support expenses that 
may not be covered by CWELCC funding, or for a special purpose identified by the 
organization. 

- An example. You wish to have a BBQ with the families as a fundraising event for a new 
water table; you cannot claim the food you bought for the fundraiser, but you could 
include the water table as a CWELCC expense once you buy it.  

- Alternatively, you could still apply for One Time Funding – Play-Based Materials 
(application available on the CEYD website at any time). Funding for One Time Funding 
is generally reviewed at the end of the year so that the County can determine how much 
funding they have that can be given.  

- Other funding sources (e.g. WEG) will continue unless otherwise stated. 
 

4. If we close more than 4 weeks a year, are we still eligible for the funding? 
- Programmes that close for more than 4 weeks a year are still eligible for funding, 

however the Child Care Service Provider will not receive full CWELCC funding during 
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periods of extended closure and full base fees cannot be charged during periods of 
extended closure. 

- This likely coincides with your current practice, where you likely do not charge fees for 
periods of extended closure.  
 

5. An increase to fees was approved and communicated to families on March 27, 2022, 
or earlier. The new fees will take effect in September 2022. How should this be 
reported in the application? 
- In the ‘Financial and Statistical Information’ Excel portion of the application, report 

as follows: 
o On the “Base Fees” tabs (4.1a and 4.1b) report the base fees for September 
o On the “Base Fee Reduction” tabs (4.2a and 4.2b) report the actuals 

collected, which will be based on the fees that were in effect April-June. 
- Also provide documentation demonstrating that the fee increase was 

communicated to families prior on or before March 27, 2022, as an attachment to 
the application submission. 

 
6. Our rent is currently very affordable. If we are required to move, or our rent is 

substantially increased, will the full amount of the difference be included in funding? 
- The County will support the sustainability and financial viability of Child Care Service 

Providers through review of revenues and expenses related to their licensed child 
care operations and CWELCC System funding, and may adjust funding levels where 
appropriate.   

- If any changes occur that would significantly alter the reported data, give notice to 
the County that the numbers will change and the reason for the change. This 
provides both Operators and the County an opportunity to discuss the change(s). 
 

7. In the Financial and Statistical Information Excel component of the application, does 
the operating reserves include investments (total cash on hand)? Can funds for staff 
increases in 2023 be noted since we don't know what that will look like?  
- Total cash available (including investments) is considered as operating reserves. You 

can note planned staff increases there. 
 

8. Are reserves for renovations, playground improvements considered as minor capital? 
- Reserves for renovations and playground upgrades are considered as minor capital 

reserves. 
 

9. There is a worry that operators may encounter deficits at the end of the year when 
they are asked to reconcile the CWELCC funds. 
- The reconciliation of CWELCC funding will occur if there is an excess of funds or is 

the funds were used for ineligible purposes.  
- The reports submitted will help the County (and the Ministry) better understand the 

needs of the individual Child Care Service Provider in general. 
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10. Some staff members have multiple roles within the organization (float staff, 
supervisor, operator, etc.). Some roles can receive funding from other sources (non-
CWELCC) while other roles do not. How do you decide the wage/funding source for 
these staff? There is a worry that staff will see lost wages. 
- The staff should not see lost wages. When staff work in positions that are eligible for 

CWELCC workforce compensation funding these staff can claim the hours worked in 
these positions for the usual pay in these positions.  

- There are no changes to other existing funding (e.g. Wage Enhancement Grant, Post 
Pay Equity, Wellington General Operating Grant). 
 

11. How will fee increases be handled? 
- Parents will only see fee reductions and you will receive less revenue from them as 

this revenue is replaced with CWELCC funding. It is understood that expenses for 
organizations will continue to rise (increases in food, rent, etc.). The information you 
report will help the County and Ministry understand the difference in costs and 
calculate new base fees, where necessary.  

- Increases to base fee will not be seen by parents. They will be used to calculate 
CWELCC funding for Child Care Service Providers so that operations are financially 
sustainable. 
 

12.  Can you address when we will receive the funding? There is a rumour out there saying 
we would not receive funding until 2023 but will be required to refund parents and 
lower our prices according to the CWELCC programme. 
- The rumour is false! When you will receive the funding depends on when you submit 

your application.  
- Once the application has been submitted, it will be reviewed and once approved, 

you will receive a funding agreement. Once this funding agreement has been signed 
by all parties, you will start to see the funding within approximately 1 month.  

- As a reminder, parent fees must be reduced by 25% within 21 days of receiving 
payment from the County of Wellington, and retroactive refunds to parents must be 
given within 20 calendar days.  Retroactive payments to staff must be given within 
60 days of receiving payment from the County. 

 

13. You say you are not micromanaging our centres. Please explain how this is possible 

when you are monitoring our expenses, revenues, profit margins, and deciding our 

fees and capping our wages. 

- The information collected will be used to evaluate the actual costs of operating child 

care, and identify any gaps between revenue and expenses.  

- CWELCC funding will reduce fees for parents and will replace this lost revenue.  

- The cost of items such as utilities, rent, food, and wages increases over time. At the 

same time, revenue from parent fees will continue to be reduced until an average of 
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$10/day for child care is reached. Monitoring expenses and revenues is therefore 

necessary to ensure that the gap between revenues and the actual cost of delivering 

child care is met through CWELCC System funding. 

- Wages are not capped with CWELCC. The reported data on wages is used to 

determine eligibility for Workforce Compensation and Minimum Wage Offset 

funding. Beginning in 2023, RECE programme staff and supervisors earning less than 

$25/hr are eligible for a $1/hr wage increase annually until they reach $25/hr. RECE 

programme staff can be paid more than $25/hr and that will be funded through the 

fee reduction component of CWELCC or other revenue. 

 

14. Reporting for other funding needs to be done annually and bi-annually [e.g., WEG and 
General Operating Grant (GOG)]. Can the CWELCC reporting be completed with these 
other reporting measures, or does it have to be reported separately? 
- In 2022 the reporting for CWELCC will need to be done separately.  
- We are working to streamline the reporting procedures for 2023 so that it can be 

done more easily through a consolidated reporting process. 
 

15. What is the date range that we should use when applying for the CWELCC funding? Is 
it a full financial year (2021) or only part of a year (a quarter)? 
- For the application process, please submit actuals for the first quarter of 2022.   
 

16. For newly licensed programmes, how should they submit their application if they do 
not have a first quarter?  
- Please use the three month projected data to fill the application so that a baseline 

exists. 
 

17. For newly licensed programmes who might not yet receive WGOG and who must fund 
their programmes otherwise (the programme starts with a deficit), how could the 
CWELCC be applied? 
- We do have many programmes that do not receive WGOG and are on a pressures 

list as this funding has not increased in recent years. 
- CWELCC will be applied to newly licensed programmes in the same manner as other 

programmes.  
 

18. We’re a small programme so the supervisor must be in programme 50-75% of the 
time. How should we report that in CWELCC? 
- For the portion of time that you are spending in programme report that you are in 

programme (document the hours), and for the portion of time that you are spending 
as a supervisor outside of programme report that you are working as a non-
programme staff (document the hours). 
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19. We have a programme that is offered to kindergarten students, but they are included 
in our primary/junior child care programme. Are they still eligible for CWELCC 
funding? 
- Yes, children enrolled in any age grouping, or licensed home child care, are eligible 

until the end of the month they turn six.  For example, if they will be six on July 3, 
they are eligible for funding until the end of July. 

- If you have a programme that runs a licensed preschool, kindergarten, or family age 
group, or a licensed home child care, children who turn six between January 1 and 
June 30 are eligible until June 30. In this circumstance, they may be eligible for a few 
months beyond the time that they turn six. 
 

20. We had intended to increase our fees in September but hadn’t said this to our parents 
before the March 27, 2022, deadline. How would we increase our fees so that we are 
comparable to others in the region?  
- Please see Question #12. 

 
21. Once we do calculations for the first quarter of 2022 and we find that there are 

rebates available for families that owe money to the centre, will there be a way to 
recoup the owed money from the rebate? Or how could this work? 
- Child Care Service Providers should refer and follow their policies around 

outstanding debt. Debt repayment plans involving the CWELCC rebate should be 
agreed upon by both the family and the Child Care Service Provider. 
 

22. If a family can get a rebate from the CWELCC funding (e.g., $400), are they able to use 
this as a credit instead? Where they could pre-pay for their child care? 
- Parents may choose to receive their fee reduction refunds in the form of a credit, 

and may also choose to apply the refund as a credit toward another sibling in care. 
The Child Care Service Provider should discuss preferred methods of refund with 
families. 
 

23. We pay a monthly rental price for the child care building and our landlord asks us to 
pay a lump sum at the end of the year (in addition to the monthly rent) to cover the 
property taxes and other costs incurred. Is this covered with the CWELCC funding?  
- These additional costs are considered as rental expenses.  
- For those who own their building, property taxes are not an eligible CWELCC 

expense. 
 

24.  I have a situation where I own the child care buildings, but they are located in two 
separate corporations. How will this be reported for CWELCC? 
- This, and other unique situations, should be discussed with the County directly 

 
25. Can you confirm that the wage floor for both RECE and non RECE include pay equity, 

WGOG and WEG (if applicable)? For example, a RECE, or non-RECE programme staff 
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earns $16.51/hr, including base wage, pay equity and WGOG.  WEG is paid separately 

at a rate of $1.50/hr.   This means that the staff earns $16.51+ $1.50 = $18.01/hr. 

- Only RECE programme staff and supervisors are eligible for the Workforce 
Compensation component of the funding. This includes both the wage floor and 
annual wage increase.  

- You may be eligible to receive Minimum Wage Offset funding for non-RECE 
programme staff and non-RECE supervisors who were earning less than $15/hour on 
March 31, 2021, or were hired between March 31-December 31, 2021 and had 
wages below $15/hr. This funding offsets the costs to the organization of the 
increase to minimum wage. It is not an increase to the wage that the individual 
receives. 

- RECE programme staff earning $18.01/hr after WEG, pay equity and WGOG are not 
eligible for an increase using CWELCC wage floor funding this year. 

- Beginning in 2023, RECE programme staff and supervisors earning less than $25/hr 
will be eligible for a $1/hr wage increase annually until they reach $25/hr.  


