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Message from the Warden 
2016 Housing and Homelessness Plan 

Annual Report 
The Council and staff at the County of Wellington are committed to 
providing safe and affordable housing for our residents in need.  
Doing so is fundamental in developing strong families and 
communities throughout our area of service which includes the City 
of Guelph and the County of Wellington.  
 

This Report illustrates the progress the County has made towards achieving both our short and 
long-term targets. 

2016 Achievements 

Homelessness System: 

 The County along with community partners took part in the 20,000 Homes Campaign’s 
Registry Week.  The campaign set a target to house 30 of the most vulnerable homeless 
in our community by November 2016.  That target was exceeded with 37 individuals 
securing housing in that time period. 

 
Affordable Housing: 

 The County began construction on Webster Place in Fergus.  This 55 unit affordable 
housing building intended for seniors will open in July, 2017. 

 The County secured Federal and Provincial funding for an 11 unit affordable housing 
building in Palmerston, construction began in 2017 with completion scheduled for early 
2018. 

 
Regeneration: 

 The County completed construction of an addition to the 263 and 261 Speedvale 
Avenue buildings in Guelph.  This addition joined the two adjacent buildings, added an 
elevator, two fully accessible units, mobility scooter storage, community agency 
office/programme space and new common space for tenants.   

 
This Report is part of the ongoing development and evolution of our community plan.   We look 
forward to providing these reports annually including a full update of the Housing and 
Homelessness Plan.  
 
Sincerely,  

 
Dennis Lever 
Warden, County of Wellington  
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Year 3 Report 
Background  

In close consultation with the community, the County of Wellington 
(The County) developed the 10-Year (2014-2024) Housing and 

Homelessness Plan (HHP) entitled "A Place to Call Home." The HHP 

was approved by Council in November of 2013 and subsequently 
released to the community in April of 2014. The community came 
together with a common vision that “Everyone in Guelph Wellington 
can find and maintain an appropriate, safe and affordable place to call 
home."  
 

As an extension of the HHP, the County subsequently developed a 

comprehensive 5 year (2014-2018) Homelessness Strategy which 

was approved in June of 2014.  This Strategy informed the required 
actions needed to fully address the goals and targets of the HHP within 
the scope of local homelessness funding and programming.  
 
As the Consolidated Municipal Service Manager (CMSM) for Guelph 
Wellington, the County has an important leadership role related to 
system planning, coordination of services, and the development of 
partnerships in the area of housing and homelessness. Accomplishing 
the goals of the HHP requires the support of all stakeholders within the housing and 
homelessness system. 

 
In June of 2015, the County 
released two annual reports to our 
community on the progress 
towards the goals and targets of 
the HHP and the Homelessness 
Strategy in 2014.  The annual 
reports also identified some next 
steps for our community to work 
towards by the end of 2015.  After 
completing these reports, it was 
found that many of the actions and 
measures of the reports were 
similar and that annual reports for 
subsequent years could be merged.   

“Everyone in Guelph Wellington can find and maintain an 

appropriate, safe and affordable place to call home." 
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In June of 2016, the County released the “A Place to Call Home” 2015 
Annual Report which merged the Homelessness Strategy Annual 
Report and the Housing and Homelessness Plan Annual Report into a 
centralized, concise, and consistent reporting structure for the 
community that identifies all progress, measures, successes and next 
steps towards all of the goals for the housing and homelessness 
system in Wellington and Guelph.  We intend on using this merged 
Annual Report for future reporting on the progress and measures of 
the Affordable and Social Housing Implementation Strategy (2017 – 

2018), which was released by the County of Wellington in January of 2017.   

 

Summary 
This Annual Report highlights the measurement and progress that has 
been made on the targets and goals of the HHP and the Homelessness 
Strategy in 2016. Municipal investment has been vital to many of these 
initiatives, and has been reinforced through Federal and Provincial 
funding under Investment in Affordable Housing (IAH), Homelessness 
Partnering Strategy (HPS) and the Community Homelessness Prevention Initiative (CHPI) 
funding this past year.  
 
The County’s Annual Report on the HHP and Homelessness Strategy is not intended to be an 
exhaustive account of all housing and homelessness actions that have taken place over the past 
year. Instead, the focus is on the most significant progress reflecting collaborative, system level 
initiatives.   
 
This report includes two success stories which demonstrate innovative and collaborative 
programming, illustrating how the support from service providers, government, and the 
community are all integral to ensuring everyone has a place to call home. The Progress section 
looks at our community’s advancement towards the 8 goals outlined in the HHP, as well as the 
Homelessness Strategy.  The Measures section of the report shows the impact of the actions 
taken towards the Short-Term Targets of the HHP and the more detailed targets highlighted in 
the Homelessness Strategy.  The Next Steps section identifies key priorities for the year ahead 
as part of our commitment to monitor and communicate the progress of the HHP to the 
community on an annual basis. 
 
 
 
 
 



 
5 

Success Story Profile 
  

Speedvale Building Upgrade 
 

In 2015, the County of Wellington Housing Services Division began re-designing its two social 
housing buildings at 261 and 263 Speedvale.  The two buildings were constructed 50 years ago 
and did not contain the accessibility features required by today’s standards.  The buildings 
were two storeys with 62 units, with no elevators and inaccessible community spaces.  
 

Through the design process the 
County decided the best course of 
action was a renovation joining 
these two buildings.  This involved 
building an addition onto the end 
of 263 Speedvale which connected 
it to 261 Speedvale.  Two of the 
units at 261 were demolished and 
have become new office spaces, an 
accessible laundry room and 

corridors linking the two buildings.  Once the project was complete, 261 and 263 Speedvale 
were combined to be 263 Speedvale Ave E. 
 
The new addition includes: 

 Two new barrier free accessible 1 bedroom units (replacing the two bachelor units in 
261 Speedvale) 

 An elevator 

 A new stairwell 

 A new main entrance vestibule to meet accessibility requirements 

 A new scooter storage area 

 And a new common room with a sink and mini fridge 

 Hydronic radiant in-floor heating throughout the addition and sidewalk heating for 
snow-melting at the main entrance 

 All lighting in the corridors, service rooms and the dwelling units of the new addition are 
LED. 

 
Changes to the existing buildings included closing in the original lounges to create new quiet 
rooms, new interior railings, flooring, and new common area paint. 
 
It is through projects like this that the County of Wellington looks to not just maintain but 
reinvigorate the existing social housing stock in Wellington and Guelph.  Much of the existing 
social housing stock owned and operated by the County of Wellington is older than 50 years of 
age and revitalization projects are needed.  The end result, there are now 62 homes in our 
community that have become more accessible for those with the highest needs. 
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Progress: HHP Goals and Actions Taken 
 
 
 

Goal 1 - To help low-income households close the gap 

between their incomes and housing expenses 
 Received additional federal provincial funding to provide housing allowance supports for 32 

households, with 10 units delivered by the County and 22 units delivered through community 

partners 

 Received provincial funding for a Survivors of Domestic Violence Portable Housing Benefit 

programme that started at the end of 2016 supporting 3 clients.  A portion of the funding also 

supports Women In Crisis in the delivery of their core services to these clients 

 Participation through OMSSA and the Poverty Task Force to encourage and support the province 

with its design of the Basic Income Pilot 

 Cooperation with local utility companies to help Guelph and Wellington residents access utility 

support funding 

Goal 2 - To provide a range of supports to assist people at risk 

of homelessness to remain housed 
 In 2016, the County provided assistance to 1515 community members through several internal 

housing stability programmes to assist with shelter related expenses in order to prevent 

evictions or stabilize their housing situation. The County provides funding to the Salvation 

Army, Community Resource Centre and the Welcome-In-Drop-In Centre for community housing 

stability programmes that assisted 441 additionalpeople 

 The County continued and expanded its agreement with the Victorian Order of Nurses (VON) to 

deliver the Senior Support Worker programme in County owned social housing buildings 

 The County continued to collaborate with McMaster University in a research pilot (CHAP/EMS) 

that offers tenant’s weekly health assessments, identifies health risk factors and promotes 

chronic disease prevention activities 

The County entered into a pilot programme with the Community Justice Initiatives for the 

delivery of mediation services for tenants in County owned units 

 The County continues to offer Spring and Fall Landlord information sessions to private market 

landlords in our community to raise issues around tenant and landlord rights 

The County continues to be an active partner in the Wellington County Rural Youth Homelessness 

Committee. The committee completed a Theory of Change and has secured funding to move 

forward on a strategy to implement the changes 

           Indicates Next Steps established in the A Place to Call Home 2015 annual report that were 

completed in 2016. 
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Goal 3 - To offer a comprehensive range of supportive housing 

options for residents with complex needs due to aging, 

disabilities, mental health issues and addictions 

 The County engaged the LHIN on issues related to supporting complex clients in the housing 

and homelessness system and one outcome has been the LHIN’s active participation in 20,000 

Homes Campaign 

 The County's Community Agency Delivery (CAD) programme continued to work with 4 

Community Agencies to deliver rent support dollars for approximately 20 units to their clients 

that are at risk of homelessness in our community.  These agencies are responsible for providing 

the client with a wraparound support structure 

 The County continues to partner with Family and Children Services and Wyndham House to 

support partnerships with private landlords in delivering supportive housing options to youth 

 The County continued to actively support the operation of the Connectivity Table through 

financial investments and staff participation. This has resulted in the community jointly 

responding to the needs of complex clients at high risk prior to crisis 

Goal 4 - To increase the supply and mix of affordable housing 

options for low- to moderate-income households 
 Provided a joint submission to the National Housing Strategy with the Poverty Task Force and 

the Wellington Guelph Housing Committee, providing local context to the strategy's 

development 

 The County continues to contribute annually towards a reserve fund for future affordable and 

social housing development opportunities 

The County contributed funding to the development of the Webster Place 55 unit seniors 

affordable housing project in Centre Wellington 

Expression of Interest and Request for Proposals were released to the community to help 

advance the creation of affordable rental housing options 

 The County was successful in obtaining approvals for the 11 unit Palmerston affordable housing 

project from the Ministry of Housing.  Construction is slated to begin in 2017 

 The County of Wellington hired a consultant to create and deliver 6 affordable housing 

development workshops that were completed in early 2016  

 The Township of Centre Wellington and the Town of Minto respectively secured development 

charge forgiveness for their new affordable housing buildings 

 County Council adopted Official Plan Amendment 99, broadening existing Official Plan policies, 

related to affordable housing by creating a policy framework that authorized the establishment 

of a second unit in a single detached, semi-detached and row house dwelling 

 Advocacy efforts to the Province for inclusionary zoning as a tool in local planning efforts were 

successful 
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Goal 5 - To reduce the length of time and number of people 

that experience homelessness 
 The County expanded funding for the Housing First Programme, to include an additional adult 

Housing First Worker at the Welcome-In-Drop-In Centre and a youth Housing First Worker at 

Wyndham House 
 The Guelph Wellington 20,000 Homes Campaign partnered with the Canadian Alliance to End 

Homelessness to provide community agencies Housing First training 

The Guelph Wellington 20,000 Homes Campaign has brought service providers together to 

create a Coordinated Entry System for individuals and families experiencing homelessness. The 

new system will assist the community to identify who is experiencing homelessness and 

prioritize them for service using a By-Name List 

 The Welcome-In-Drop-In Centre relocated the women's shelter to increase capacity and 

completed renovations at its men’s shelter to better meet the needs of the homeless 

population 

 In partnership with Dunara, the Welcome-In-Drop-In Centre, a private landlord and CMHA, the 

County is providing rent supports to 10 formerly homeless individuals in a supported living 

environment 

Goal 6 - To promote practices that make the housing and 

homelessness system more accessible and welcoming 
 The County's Housing Help Centre provided housing system navigational services and supports 

to 918 community members 

 Settlement Services staff for the County have actively supported numerous refugee families and 

sponsorship groups in locating housing and ensuring that newcomers are able to make a 

successful transition into their new home and community 

 The County has expanded the Rural Transportation Programme by partnering with East 

Wellington Community Services to provide residents with transportation in this area 

 The County linked two separate social housing buildings in Guelph on Speedvale Ave.  The new 

building features 2 new accessible units, community spaces, laundry facilities, scooter storage, 

community agency office space and an elevator making both buildings accessible 

Goal 7 - To preserve the existing social and affordable rental 

housing stock 
 The County signed an agreement with Maryborough Township Housing Corporation for a 5 year 

extension of social housing delivery beyond their operating agreement 

The County in partnership with the provincial and federal governments is delivering the Social 

Housing Improvement Programme to help upgrade existing social housing buildings in 

Wellington and Guelph.  19 projects are taking place with upgrades impacting 573 social 

housing units in our area 
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The County in partnership with the Ministry of Housing, is funding 2 Social Housing Electricity 

Efficiency Programme renovation projects in Wellington North and Guelph.  This will help 32 

households in our community save on their energy bills 

 An on-going commitment to a robust and long term capital improvement plan for the County 

owned social and affordable housing buildings in Guelph and Wellington, including 

approximately $16 million in planned capital investments over the next 5 years for capital 

improvements and $3 million annually in general maintenance 

The County funded the completion of Building Condition Assessments (BCAs) for all social 

housing buildings in Wellington and Guelph improving planning for current and future capital 

projects 

Goal 8 – To seize opportunities to turn research knowledge 

into action 
In April, the 20,000 Homes campaign completed a combined point-in time count and Registry 

Week.  The Registry Week report provided a comprehensive analysis of those in our community 

experiencing homelessness.  The report is contributing to local system improvements across the 

housing and health sectors 

The County has developed the 2 year Affordable and Social Housing Implementation Strategy, 

defining housing specific actions to contribute towards the goals of the 10 year Housing and 

Homelessness Plan 

 The County supported training to community agencies on using a common assessment tool 

(Service Prioritization Decision Assistance Tool) across the homelessness system 

 The County of Wellington initiated its social media presence through Facebook and Twitter 

 The County continues to provide an annual report to the community on the progress achieved 

towards the goals of the 10 year Housing and Homelessness Plan 
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Measures: Short Term Impacts 
 

The Measures section for this year’s annual report has been split into two parts.  Part 1 
measures the impact of actions against the four Short Term Targets identified by the 
community in the 10 year Housing and Homelessness Plan (HHP).  Part 2 measures the impact 
of actions against the more detailed strategies and targets established in the 2014 
Homelessness Strategy. 

Part 1: Housing and Homelessness Plan Measures 
HHP Short-Term Target 1: Additional allocations for rent 

supplements or housing allowances 
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Number of Households Waiting for Social Housing: 
  

 

 

 

 

 

 

 

 

 

 
 

HHP Short-Term Target 2: Increase in the availability of housing 

outreach/support services 
Services and Supports Provided Through the Housing Help Centre and Rent Bank: 

 

 

 

 

 

 

Services and Supports Provided Through the Victorian Order of Nurses in Social 

and Affordable Housing Stock: 
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HHP Short-Term Target 3: Shift in funding from emergency 

shelter beds to eviction prevention and outreach/support 

programmes and services 
Number of Housing First and Community Agency Delivery Participants: 

 

 

 

 

 

 

 

 

HHP Short-Term Target 4: New funding leveraged and 

partnerships established to increase the supply and mix of 

affordable housing  
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Part 2: 2014 Homelessness Strategy Measures 
Strategy: Prevention, Shelter Diversion and Support Services 
Target: By 2018, the number of accommodation supports and services provided to 
households at risk of homelessness helping them to retain their housing has increased 
by 10% 
 

 

 

 

 

 

 

 

 

 

 

 

 

Strategy: Housing First 

Target: By 2018, 80% of Housing First clients are successful in retaining their housing 
at their 3-month follow-up  
Target: By 2018, 75% of Housing First clients report good or improved quality of life 
(satisfaction with life and services received) 

 

 

 

 

 

 

 

 

Number of Individuals/Families 

Supported Through the Housing 

Stability Programme 

Number of Individuals/Families Supported 

Through the Emergency Energy Fund 

Housing Retention after 3 

Months in Housing First 
Housing Retention after 12 Months in Housing First 
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Strategy: Emergency Accommodation  
Target: By 2018, there is a 40% reduction of clients in the shelter system per night 
(10% reduction per year)*  

Target: By 2018, the average length of stay at emergency shelters has been reduced 
and is holding steady at no more than 15 days for individuals and 30 days for 
families 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

*A 40% reduction by 2018 is the target number, while a 10% reduction per year serves as a guide 
** The data shown in 2014 annual report reflects retroactively updated numbers. Due to issues in HIFIS system-generated 
reporting, these numbers will not match numbers reported in previous years. Starting in the 2015 Annual Report and going 
forward, these numbers represent an up-to-date illustration of emergency shelter use in Guelph Wellington. 

Strategy: System Navigation 
Target: By 2015, 100% of CHPI-funded programmes are contributing data to HIFIS, 
and using it to make evidence based decisions 
Target: At least one professional development session for service providers related 
to improving the effectiveness and delivery of homelessness-supported 
programmes is held per year 

 

 

 

Average Individuals per Night in Shelters Average Length of Stay in Shelters** 
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Success Story Profile Update 
 

Ending Homelessness in Guelph Wellington 
The County of Wellington, in partnership with the Guelph Wellington Task Force for Poverty 
Elimination (PTF) joined the 20,000 Homes Campaign late in 2015. The 20,000 Homes 
Campaign is a national movement supported by the Canadian Alliance to End Homelessness to 
house 20,000 of the most vulnerable people in Canada experiencing homelessness by July 1, 
2018. The Campaign helps our community to identify and understand individual experiences of 
homelessness and contribute to a by-name list outlining those with highest acuity, or 
vulnerability. With this list and the appropriate housing interventions in place, such as Housing 
First, we aim to house the most vulnerable members in our community experiencing 
homelessness.  
 
The timing of joining the Campaign aligned well with another initiative: the Homelessness 

Partnering Strategy’s (HPS) Point in Time (PiT) Count to enumerate individuals experiencing 

homelessness in our community. This effort was supported and funded through the 

Government of Canada. In April 2016, working in collaboration with our community, volunteers 

came together to conduct a Registry Week. During this week, trained volunteers administered 

the PiT Count along with a health and housing survey with individuals experiencing 

homelessness in Guelph-Wellington. The full Registry Week Report is available at 

www.gw20khomes.ca. 

Since Registry Week, the Campaign has directly delivered or helped support a number of 
important actions in the community, including the following highlights: 

 Setting a target to house 30 of the most vulnerable homeless individuals in the community 
by November 2016. This target was exceeded with 37 individuals securing housing 
placements by November 

 Registry Week information guided the selection of clients into the expanded Housing First 
Programme 

 The County has reallocated homelessness resources to support a youth Housing First 
worker through Wyndham House 

 Housing First and common assessment training has been delivered to a range of community 
partners that serve homeless individuals and families 

The Campaign is leading efforts with partners to develop common intake, assessment and 

referral processes within the local homelessness system 

Priorities for 2017 
In 2017, the Guelph-Wellington 20,000 Homes Campaign will begin reporting housing 

placements to the national 20,000 Homes Campaign to contribute to the goal of housing 

20,000 of the most vulnerable individuals experiencing homelessness by July 1, 2018. In order 

http://www.gw20khomes.ca/
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to support the reporting, the Campaign is working with partners to develop and implement a 

Coordinated Entry System (CES). CES is a client centred and standardized process for assessing 

and prioritizing housing related needs, and linking homeless individuals to the appropriate 

services and supports.  

The benefits of implementing a CES in our community are: 

 Creation of a real time, up to date By-Name List of all people experiencing 

homelessness in our community and the ability to track each person’s progress towards 

a housing placement 

 Enhanced coordination among homeless system providers 

 Adoption of a Common Assessment Tool to assess client vulnerability and need 

 Ability to prioritize services based on who needs it most and matching them to 

resources that fit their needs 

 Ability to better understand the inflow and the outflow of clients within the homeless 

system 

 Provides the data required to assist with future system planning and advocacy 

Through these commitments, we look forward to our continued community collaboration 

towards the goal of ending homelessness in Wellington County. 
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HHP Year 4 (2017) Next Steps: 
 

Strategic/System Planning 
 Develop and implement a comprehensive eviction prevention policy  

 Further work to integrate the Social Services Department 

 Release the Affordable Rental Housing Development Resource Guide 

 Take part in the housing roundtable being initiated in our community 

 Hiring of a new Homelessness System Coordinator 

Affordable Housing Supply Development 
 Issue a Request for Proposals for the development of new affordable housing rental units 

 Start construction of the Palmerston affordable housing building 

 Finish construction of the Webster Place affordable housing building in Fergus 

Housing Initiatives 
 Review and evaluate the Community Justice Initiatives pilot programme 

 Monitor the Province’s work towards a Portable Housing Benefit framework 

Homelessness Initiatives 
 Evaluate the impact of the Shelter Diversion and Rapid Exit Programme at all emergency 

shelters in preventing homelessness and in assisting individuals and families in stabilizing 
their housing situation. This next step was also stated in the 2015 annual report 

 Continue to evaluate the impact of the Housing First Programme and provide ongoing 
support and funding to the programme through 2017 

 Engage with our community partners to implement a Coordinated Entry System for people 
experiencing homelessness or at risk of homelessness to develop a dynamic By-Name List 
and matching people to services that meet their needs 

 Implementing the supporting infrastructure for the coordinated use of the Homeless 

Individuals and Families Information System (HIFIS) across all CHPI-funded programmes in 

order to make evidence based decisions. This next step was also stated in the 2015 annual 

report 

Research and Collaborations 
 Start the process of developing the local housing and homelessness 2018 Need and Demand 

Study in preparation for the Housing and Homelessness Plan’s 5 year update 

 Collaborate with community partners to plan the 2018 Point in Time Count and provincial 

enumeration count of people experiencing homelessness in our community to inform local 

efforts to end homelessness 
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Communication: 
 

The County of Wellington will work to distribute this annual report to the community through 
presentations at local community tables and through the County’s website.  This report will 
also be sent to the Ministry of Housing as part of the County’s commitment to report annually 
on our progress toward goals and targets established by the community on the 10 year Housing 
and Homelessness Plan and Homelessness Strategy. 

Contact Us: 
We would like to hear from you.  For any questions or feedback, please contact someone from 
the 10 Year Housing and Homelessness Plan Annual Report project team: 
 

Ryan Pettipiere 
Director of Housing Services 

T: 519.824.7822 x 4040 
E: ryanp@wellington.ca 

Stuart Beumer 
Director of Ontario Works 
T: 519.837.2600 x 3065 
E: stuartb@wellington.ca 

Mark Poste 
Housing Programme Manager 

T: 519.824.7822 x 4690 
E: markpo@wellington.ca 

Lori Richer 
Special Services Manager 
T: 519.837.2670 x 3150 
E: lorir@wellington.ca 

 




