
Housing and Homeless Plan Update
• The County launched a review of the 10- Year 

Housing and Homeless Plan in the spring of 2018.
• The update allowed us to refine our housing and 

homelessness goals and objectives.

Coordinated Entry System (CES)
• The County has continued to work to strengthen 

the CES by increasing door agency participation 
and enhancing prioritization of the quality By-
Name List.

• With access to real time data Guelph-Wellington 
is well positioned to meet the needs of those 
experiencing homelessness and track progress in 
reducing homelessness in our community. 

Preserving Existing Stock
• The County has committed $16.7M over the next 

5 years towards social and affordable capital 
improvement projects and in 2018 budgeted 
$3.6M in annual general maintenance for County 
owned units. 

• Continued investment from upper levels of 
government are needed to continue to sustain 
and revitalize the existing social housing stock.

Affordable Housing Development:
• Since 2005, the County of Wellington  

has leveraged funding to support the 
construction of 311 units of affordable  
housing in Guelph-Wellington. 

We will build on these successes in 2019 with  
a continued focus on working together to ensure 
that everyone in Guelph-Wellington can find  
and maintain an appropriate, safe and  
affordable place to call home.

Sincerely,

Kelly Linton, Warden, 
County of Wellington

Message from the Warden

On behalf of Council, I am pleased to present highlights 
from the County of Wellington’s 2018 Annual Report  
on the 10-year Housing and Homelessness Plan (HHP).  
For more details, please refer to the full report.

2018 Housing and Homelessness Highlights
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Affordable Rental Housing - a unit for which the 
rent is at or below the average market rent of a 
unit in the regional market area.

By-Name-List (BNL) -  a real-time list of all people 
experiencing homelessness in Guelph-Wellington. 
The BNL helps service providers prioritize need, 
track the status change as individuals and families 
move in and out of homelessness and inform 
action as we move towards ending chronic 
homelessness in our community.

Coordinated Entry - a standardized approach 
to assessing a homeless individual or family’s, 
needs and the services they may require to 
achieve housing stability.  Having an effective 
Coordinated Entry System (CES) streamlines 
access to housing and supports for homeless 
individual and families.  The County of Wellington 
has had a CES in place since 2016.

Emergency Shelter - provide crisis, short-term 
lodging until an emergency situation is resolved.

Housing First - a recovery-oriented approach to 
ending homelessness that centers on quickly 
moving people experiencing homelessness  
into independent and permanent housing  
and then providing additional supports and 
services as needed.*

Homelessness - a broad term that encompasses  
the following:

• Unsheltered: Living on the streets or in places  
not intended for human habitation. 

• Emergency sheltered: Staying in overnight 
shelters for people who are homeless, as well as 
shelters for those impacted by family violence.

• Provisionally accommodated: Those whose 
accommodation is temporary or lacks security  
of tenure.

• Risk of homelessness: Referring to people who 
are not homeless, but whose current economic 
and/or housing situation is precarious or does not 
meet public health and safety standards. 

• Individuals who are experiencing chronic 
homelessness have been experiencing 
homelessness for over 6 months. 

Homelessness Inflow/Outflow - Information 
gathered through the BNL that helps us 
understand who is coming into the homelessness 
system (inflow) and who is being housed and 
leaving the system (outflow).  Tracking inflow/
outflow and actively homeless in our community 
helps us measure progress towards ending 
chronic homelessness.

Market Housing - refers to private (rental or  
home ownership) where prices are set in the  
open market.

Rent Geared to Income (RGI) or social housing  
is a unit for which the tenants pay no more  
than 30% of their household income in rent  
and the remainder is subsidized through 
government contributions.

Permanent Supportive (or Supported) Housing 
combines rental assistance with individualized 
support services for people with high 
needs related to physical or mental health, 
developmental disabilities or substance use.

Alternate formats available upon request

Definitions

* Stephen Gaetz, Fiona Scott, & Tanya Gulliver (2013). Housing First in Canada. Supporting 
Communities to End Homelessness. Toronto: Canadian Homelessness Research Network Press.



Our community came together with a common vision that “Everyone in Guelph-Wellington 
can find and maintain an appropriate, safe and affordable place to call home.” 

Total Households Assisted in 2018 (by housing type)

2555
RENT GEARED TO  

INCOME (RGI)

303
AFFORDABLE 

133
RENT SUPPORT

19,416
EMERGENCY  

SHELTER NIGHTS

Affordable Housing Development
The County of Wellington has supported the development of 311 units of housing since 2005.

2017
169 Gordon

55 UNITS

2018
250 Daly St.

11 UNITS

2019
Cityview

8 UNITS

2006
371 Waterloo

44 UNITS

2007
182 George St.

10 UNITS

2012
401 Edinburgh St. N.

80 UNITS

2011
165 Gordon

55 UNITS

2015
Micheal House

8 UNITS

Since 2005 112 Households have received 
homeownership loans to improve affordability for 
first time homebuyers in Guelph-Wellington.

2009
32 Gordon

7 UNITS

2005
747 Paisley

33 UNITS

The County released an Expression of Interest (EOI) for 
the Development of Affordable Rental Housing to support 
non-profit and private sector parties in developing 
successful affordable rental housing proposals for future 
funding opportunities in Guelph-Wellington.

A 10-year Housing and Homelessness Plan for Guelph-Wellington

Homelessness – System Inflow/Outflow

INFLOW ACTIVE OUTFLOW

Investment in County 
Housing Stock in 2018

in capital projects and retrofits 
$3 million

$3.6 million
for maintenance and upkeep

26 153 23

112
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Homeownership 
Loans

*As of December 2018


