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Recap: Engagement #2

May 22" : Vulnerability and Risk Knowledge Summit

County of Wellington Climate Change Adaptation Plan
Vulnerability and Risk Worksheet
May 20,2026
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Engaged residents, public health, social
services, emergency management,
conservation authorities, and County staff.
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v' Assessed vulnerability based
on sensitivity and adaptive capacity.

v Evaluated risk by considering
the likelihood and consequences of climate
impacts.
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County of Wellington Climate Change Adaptation Plan
Vulnerability and Risk Worksheet
May 20,2026

Community Services & Systems
ity #1

The assessment provides a clear
understanding of where climate change poses
the greatest risks to County services,
infrastructure, natural assets, and residents,
helping prioritize areas for adaptation

Public

Impact Statement vironme 7
2 Local econol S fdminisation I
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Recap: Engagement #2

Climate risk is widespread and several systems need near-term action

Distribution of assessed climate risks

m Very High
m High
41 % ® Medium-High

Medium

Medium-Low
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What the assessment found

72% of assessed risks are Medium-High or
greater
9 priority risks require near-term

adaptation action

MOST SIGNIFICANT HAZARDS

Extreme heat « Drought * Flooding

HIGHLY VULNERABLE SYSTEMS

* Health and community services
* Infrastructure
+ Emergency management



Recap: Engagement #2

Community priorities show where adaptation should begin

How concerned are you about the impacts of
changing weather patterns and climate change in
Wellington County?

= Very concerned Somewhat concerned = Neutral = Not at all concerned

Looking ahead, which weather-related challenges
concern you most in Wellington County? (Select up
to 3)

Extreme cold and Ice storms _
Drought and water shortages _
Poor air quality _
Severe storms or high winds _
Flooding _
[

Extreme heat

WHAT WE HEARD Residents are concerned about overlapping impacts especially extreme heat, severe weather, outages, smoke and flooding.
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Today’s Objectives

* Review and Refine Adaptation Solutions




Approach to Adaptation




Approach to Adaptation

Moving from Assessment to Action

Vulnerability
assessed
Completed: We identified which County

assets, services and systems are most
vulnerable to climate hazards.
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Consequences
assessed

Completed: We evaluated potential
effects on public safety, community well-
being, the economy, County operations
and the environment.

° Prioritize and respond

Use the assessment results to identify
priority risks and refine adaptation
strategies.




Break Out Activities




Breakout Activity

Help refine and strengthen Wellington County's adaptation actions by sharing your expertise and

local knowledge..
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Activity 1: Review the Proposed Actions

For each action, consider:

Does it address the identified climate risk?

Is the action practical and achievable?

Are there emerging risks or local concerns not

reflected in the plan?

Are there additional actions the County should

pursue?
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Tips for Success

Think Critically
Consider whether the
action will effectively

reduce climate risk and
build resilience.

Look for Opportunities

ldentify partnerships,
programs, or initiatives
that could strengthen
implementation

Be Practical
Focus on actions that are
realistic, implementable,
and aligned with County

responsibilities
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Activity #1

Understanding the Adaptation Action Template

Adaptation Strategy The proposed action(s) to reduce climate risk and improve resilience.

Action Description Current Practice Existing programs, policies, projects, or initiatives already underway.

Next Steps Recommended activities needed to advance implementation.

Use your local knowledge, and expertise to:

« Confirm or refine the proposed adaptation outcome.
+ |dentify additional actions that are not addressed.
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Next Steps

» Thank you for your participation. We will
integrate your feedback and develop

Wellington County’s Climate Adaptation
Plan




Thank you!
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