
 
 

        COMMITTEE REPORT  
  
  
To:  Chair and Members of the Roads Committee 
From:  Don Kudo, County Engineer 
Date:            Tuesday, April 13, 2021 
Subject:  Road MAP: Vision and Goals  
 

Background: 
The attached memo presents a transportation vision statement and complementing goals for the Road 
Master Action Plan (RMAP). The vision and goals will guide the actions taken in the RMAP. 
 
The development of the Vision and Goals for the RMAP consisted of a review of relevant County 
documents and policies, consultation with the Technical Advisory Group, and engagement with the 
public through an on-line survey. 
  
The Road Master Action Plan vision is “To connect people and goods across the County safely, 
conveniently, efficiently and sustainably”. There are eight supporting goals that are described in detail 
in the attached memo: 
 

1. Create a Transportation Network with a Focus on Safety 
2. Provide Sustainable and Equitable Mobility Options that Connect Communities 
3. Be Proactive in Planning for Future Expansion of the County Road Network based on  

Complete Streets Principles 
4. Make Investment Decisions that are Environmentally Responsible  
5. Support Economic Development  
6. Be Fiscally Responsible When Making Investment Decisions 
7. Develop Transparent Policy Tools that Guide Investment Decisions in the Transportation 

Network 
8. Create a Culture of Collaboration with Municipal Stakeholders where the County 

Transportation Network Intersects with Areas of Local Importance 

Recommendation:  
That the Road MAP: Vision and Goals as outlined in the report and memo be received for information.  
  
Respectfully submitted, 
 

 
Don Kudo, P. Eng. 
County Engineer 
 
Attachment: Memo - Wellington RMAP – Vision and Goals 
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